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Safe from Harm  
TRAINING MANUAL  
 of 

The Sri Lanka Scout Association 
 

 
About this Manual 
This manual is written as a reference  to make scouts and leaders understand the wider meaning of Safe 
from Harm (SfH). It is explained how Safety is violated and how a safe environment can be established 
within Sri Lanka Scouting. The Policy is also stated in the manual as an easy cross reference. The entire 
manual follows the flow of the policy.  
 
It is intended as a stand alone self study of how to practice SfH. It can always be used as a adjunct (aid) to 
the many training courses, seminars and videos that will take place on SfH /SLSA.  

 
 

WHAT IS SAFE FROM HARM –  IN THE WORLD OF SCOUTING 
Safe from Harm is a systematic approach (strategies, guidelines and 
procedures) to prevent and react to situations that may affect the safety, 
wellbeing and development of children, young people and adults in 
Scouting. 
  
It involves all stakeholders (participants) who interact with Scouts and 
the Scout movement (at all levels). It extends beyond Scouting hours into 
wellbeing, personal development, safety from both intended and 
unintended harm at all times. The Sri Lanka Scout Association’s (SLSA) SfH 
Policy, completely embraces the principles of Universality, 
Empowerment,  Holistic development and Transversal Integration as 
specified by the WOSM’s Position Paper on Child and Youth Protection. 
 
The concept of a safe environment for young people to live and grow, is mooted by numerous 
organisations across the world. The exact policies are not identical although collectively similar. The term 
Safe from harm has been used most famously in Scouting and The Salvation Army. Other organisations, 
have similar objectives described by other names. To mention few examples - National Society for the 
Prevention of Cruelty to Children, UK, uses  “Safeguarding children and child protection”;  Plan 
international (UK based) calls it “ Keeping Children and Young People Safe”; Ministry of Women & Child 
Affairs and Social Security, Sri Lanka uses “National Policy on Child Protection”. Even within the Scout world 
the terminology somewhat differs e.g.- UK Scouts have “Safeguarding in Scouting” and “Child Protection 
Policy”.  

DRAFT 



3  

 

DEFINITIONS 
Harm 
Harm refers  to any detrimental effect, on a person’s physical, 
emotional or psychological wellbeing and integrity. 
 

Abuse 
Abuse is when one person hurts another person, either physically or 
emotionally. Abuse happens over time, usually in a cycle. It often 
continues until the person who is being abused gets help. 
Important types of abuse are - 
1. Physical abuse. 
2. Emotional abuse (Aka: Verbal, Mental, or Psychological Abuse) 
3. Sexual abuse (Rape, molestation, child pornography production / possession)  
4. Neglect  (Physical neglect, educational neglect, and emotional neglect) 
5. Bullying  
6. Exploitation  

 

Adults in Scouting 
Adults in Scouting refers to anyone over the age of 18 years involved in 
Scouting in a warranted or unwarranted capacity and includes Scout 
Leaders, Rovers, non uniform members, Officials, Support staff (e.g. – office employees), regulatory officers 
(e.g.- school Principals, Teachers) and other paid and volunteer helpers to the Scout movement. The word 
Adult members refers to Non uniformed members, warranted Adult Scout Leaders and Rovers. Young 
Adults refers to Scouts between 18 and 26 years. 
 

Children in Scouting 
Children in Scouting refers to any child or young person below the age of 18, involved in Scout activity 
whether an invested member or not. 

 
 

FOR WHOM IS THIS POLICY AND MANUAL ARE WRITTEN 
This policy and training manual are written for children and  young adults between 5-26 years, Adults in 
Scouting, officials and all other stakeholders involved in Scouting.  All Scout sections of Singithi, Cubs 
Scouts, Junior Scouts, Senior Scouts and Rover Scouts of the SLSA come under this policy and training 
manual. Adults in Scouting and other institutions and organisations (such as schools authorities, sponsoring 
bodies, Government officials) interacting with Scouts also should abide with the guidelines in this policy 
and training manual.  
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COMPONENTS OF SfH POLICY 
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Part I –  

Considerations on 

Relationships 
 
PART 1 CONSIDERATIONS ON RELATIONSHIPS 

RELATIONSHIPS BETWEEN YOUNG PEOPLE 
 

THE POLICY STATES - SLSA will be taking 
progressive steps necessary to introduce the concepts of 
how good relations among scouts themselves, will 
promote their own collective safety and that meaningful 
relationships are likely to lead to better  personal all round 
development.  
1. A guide to friendship will be made available to 

encourage Scouts to build loving, secure and stable 
friendships.  

2. Leaders would be expected to promote brotherhood 
among Scouts and explain to them how such bonds 
could make their collective environment safer. 

3. The training team will specifically give ideas / 
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examples of games, stunts, activities and other opportunities to build positive and meaningful 
relationships within scouts in a manner where new friendships begin and old friendships blossom.  

4. SLSA will lay out personal boundaries for children and young people for healthy relationships. 
5. SLSA will outline how to identify a threat, how to prevent it collectively, how to react when such a 

threat is taking place and whom to communicate with for guidance.  
the SLSA will treat this whole area as an integral part of empowering scouts for their own safety . 

References - 
https://www.scout.org/youthinvolvement 
https://www.lifeoptimizer.org/2008/08/29/build-stronger-friendships/  

 

 
A Basic Guide to friendship  
Around 350 B.C., Aristotle (Book-VIII of The Nicomachean Ethics) named three types of friendships:  
1. Friendships of utility – those who are convenient or useful to your life 
2. Friendships of pleasure - help you stay light-hearted and happy 
3. Friendships of the good -  is based on a mutual appreciation of the 

virtues the other person holds dear; these are rare and precious.  
 
Aristotle’s Principles still hold good. The first two - 'accidental' friendships - 
are limited in depth and don't last a long time. But friendships based on 
virtues build the strongest connections and last for a very long time. 
 
It is important for children and young people to know about the value of mutual respect and the 
characteristics of healthy and unhealthy relationships. Encouraging them with positive relationships and 
teaching the basics of  - Why Friendship and How Friendship in order to  achieve Always Friendship. 
 

 
 
 
 
 
 

https://www.scout.org/youthinvolvement
https://www.lifeoptimizer.org/2008/08/29/build-stronger-friendships/
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25 Ways to build stronger friendships 
1. Choose friends wisely - You do not have to be everyone’s friend. Be 

friends with people who build you up, not tear you down. Choose friends 
who inspire you and welcome you, not alienate and insult you. You can’t 
choose the family you are born into, but you can choose your friends. 

2. Listen – listen carefully and show that you are listening 
3. Respond carefully – think before you speak. Don’t destroy something 

you have built over a long time in a moment of anger. 
4. Avoid consistently giving advice or trying to fix all of your friend’s 

problems - if a friend asks for your advice, give it. Don’t wiggle your way 
into every aspect of your friend’s life - Give them room to process things 
and make their own decisions. 

5. Avoid trying to be the better person all the time – you must treat your friend as a equal or eventually 
your friends won’t want to play with you anymore. 

6. Be authentic. Be yourself. Be honest. - If someone can’t accept you for who you are, developing a 
relationship with them will be hard. Don’t change your beliefs, values, and point of view, for the sake of 
fitting in. 

7. Communicate openly and honestly. -  Ask your friend what you can do for them. Share what you have 
to offer. Let people know what you need. Never dominate others. Work on problems together. 

8. Accept your friends for who they are. We all want people who love us for who we are. 
9. Respect their choices. It is okay to disagree. If you’ve given your advice and your friend sees things 

differently, step aside. What your friend is doing might be right for their life but not yours. If what your 
friend is doing doesn’t kill them or harm them, they can learn from the experience.  

10. Be the kind of friend you want others to be for you. - You want friends who are honest, kind, 
compassionate, fair, not judgmental, authentic, and intelligent.  Be that person first and you’ll be more 
likely to attract that kind of friend into your life. 

11. Be empathetic. - Trying to understand things from your friend’s point of view can help you 
communicate and understand each other better. 

12. Give compliments. – Openly compliment your friends on their good qualities or things they do well.  
13. Express your gratitude. - Let your friends know that you value your friendship. Tell them. Write them a 

note.  
14. Admit and apologize. - When you do something wrong, admit it.  Learn to apologize. Sometimes a 

friend is upset, and all they want from you is to (genuinely) say “sorry.”• It shows that you realize your 
misstep, and that you will hopefully not make the same mistake again. 

15. Let go. – forgive and forget! Let go and move on! If you don’t, you’ll hang on to incidents and accidents 
and finally your friendship will fall apart. 

16. Make time for your friends. - Show your friends that you want to be around them. Is your friend far 
away? Write them an email, chat with them, plan a weekend get together. Keep in touch always. 

17. Keep your promises.  – don’t promise what you cannot do. If you make a promise, do you best to keep 
it. If you have to cancel something – create an alternate activity.  

18. Celebrate what you have in common. - Most friendships are started because of some common thread 
– work on it and become better friends. 

19. Try new things together. – look for common interests and do things together. 
20. Have fun together. - It’s great to have a friend you can open up with, but lighten the burden load and 

let loose – create some happy memories together. 
21. Seek balance in your friendship. – friendships should be give and take. It should never be one way 

emotionally or physically.  
22. Take equal responsibility for the friendship. - Take turns in doing the active bit – go see, lunch, tea, 

money for movie (its similar to 21) 
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23. Be a cheerleader. Be encouraging. Motivate your friends. -Affirmation goes a long way. If your friends 
aren’t in your corner, who is? 

24. Keep personal information confidential. – keep secrets; never betray trust – you can never repair 
broken trust. 

25. Unclench your fist. - Friendships grow and change with time. Some friends stay; some drift away – 
that’s OK.  It may happen naturally. If your friend is hurting you, insulting you and letting you down, it 
may be better to let go of the friendship. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bad friends are like this  
 They only call when they want something.  

 A Bad friend does not like you. 

 Bad friends don’t care about you. 

 The conversation is never equal.  

 They put you down mentally. 

 They make fun of you in front of others.   

 You feel bad about yourself when you've spent 
time with them.   

 They are aggressively competitive.   

 They aren't happy for you when good things 
happen. 

 Bad friends make you do bad things with them. 

 They bring drama into your life. 

 They bitch about you behind your back 

 Your relationship depends on you doing 
something for them 

 They walk out on you 

 They use your secrets against you and share 
them 

 They are a bad influence and make you do 
things that get you into trouble 

 They talk about their other friends behind their 
back 

 They exclude you from things with mutual 
friends 

                  
About bad friends  
 Don’t make time for people who don’t make 

time for you. 

 Respect yourself enough to walk away from 
anyone or anything that no longer serves you, 
grows you or makes you happy. 

 Don’t fear the enemy that attacks you, but the 
fake friend that hugs you 
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https://personalexcellence.co/blog/new-friends/  
https://www.succeedsocially.com/nofriendsworries  
https://greatist.com/happiness/how-to-make-keep-friends  
https://us.ditchthelabel.org/are-they-really-your-friend-15-signs-that-suggest-otherwise/  

 

 
Interdependence –  
a new paradigm in safety 
 
In many settings, especially among the industrial 
safety culture, the concepts of “Choosing Zero 
(accidents)” and “Interdependence” have come 
to the forefront as a means of improving their 
safety record; it has been  
now widely accepted as a sustainable solution 
for all to follow. 
 
The 1st  illustration opposite shows the Dupont 
Bradley Curve on the 4 types of Safety. The 
Bradley Curve is now accepted worldwide, as a 
model showing the evolution of an organisation's safety culture.  
 
The 2nd illustration shows the stages of evolution 
in delivery of safety, from a REACTIVE or 
instinctive stage (where workers believe that 
accidents do happen; action is taken after the 
accident), towards an INTERDEPENDENT 
approach (collective and anticipatory – everyone 
is responsible for the safety of everybody; there 
is NO hierarchical system). 
 
We as a youth organisation, need to adapt that 
collective safety, with collective responsibility, 
within our groups, to bring about a much better 
chance for us to achieve a sustainable safe 
environment. Adult leaders should create 
opportunities where the Scouts feel that not 
only team work succeeds, but that it is also fun 
and it creates a safer environment. The scouting 
method with its emphasis on the Patrol system 
has already given us a solid foundation to build 
upon. 

https://personalexcellence.co/blog/new-friends/
https://www.succeedsocially.com/nofriendsworries
https://greatist.com/happiness/how-to-make-keep-friends
https://us.ditchthelabel.org/are-they-really-your-friend-15-signs-that-suggest-otherwise/
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The bottom line is….. everybody is working towards everybody’s safety. 
There is no  hierarchical system  – even the newest recruit is encouraged to 
come out with relevant ideas or observations. 
 
https://www.consultdss.com/bradley-curve/  
https://www.consultdss.com/content/dam/dupont/products-and-services/consulting-
services-and-process-technologies/consulting-services-and-process-technologies-
landing/images/DuPont_Infographic_BradleyCurve_10152012.JPG  
https://prevenblog.com/en/what-can-we-learn-from-the-bradley-curve/  
https://www.ehstoday.com/safety/article/21915418/nsc-2012-measuring-and-
strengthening-your-safety-culture  
https://us.ditchthelabel.org/are-they-really-your-friend-15-signs-that-suggest-otherwise/  

 

 

Ideas, Games, Stunts, and Acts  
to build Positive Relationships  
We give you websites for ideas, games, stunts and acts – many of them 
promote positive relationships. Please go to them and use them in 
abundance in all your programmes. Please note that sometimes, the 
games / acts / stunts are at the end of the article. Also sometimes the 
activity sounds stupid but can become a grand success when carried out – 
so try out anything simple and easy. Also remember that you can modify 
the games or activities. 
 

1. http://the-inspired-educator.com/8-quick-relationship-building-
activities/  

2. https://www.theguardian.com/teacher-network/teacher-
blog/2013/sep/17/using-games-building-citizenship  

3. https://www.wrike.com/blog/team-building-games/ 
4. https://www.wikihow.com/Create-a-Scavenger-Hunt 
5. https://www.goodhousekeeping.com/life/parenting/g32050844/scaven

ger-hunt-ideas-for-kids/ 
6. https://www.goosechase.com/blog/planning-a-scavenger-hunt-for-adults/ 
7. https://www.weareteachers.com/team-building-games-and-activities/ 
8. https://tophat.com/blog/team-building-activities-for-students/ 
9. https://blog.cake.hr/top-50-team-building-games-employees-love-play/ 
10. https://www.unicefkidpower.org/fun-team-building-activities-for-kids/ 
11. https://toggl.com/team-building-games/ 
12. https://wheniwork.com/blog/team-building-

games  
13. http://www.snipsf.org/wp-

content/uploads/2011/08/Inclusion-Tool-Kit-
Part-6_Lets-Play_-Activities-That-Strengthen-
Peer-Relationships.pdf 

14. https://positivepsychology.com/communicatio
n-games-and-activities/  

 

 
 
 

https://www.consultdss.com/bradley-curve/
https://www.consultdss.com/content/dam/dupont/products-and-services/consulting-services-and-process-technologies/consulting-services-and-process-technologies-landing/images/DuPont_Infographic_BradleyCurve_10152012.JPG
https://www.consultdss.com/content/dam/dupont/products-and-services/consulting-services-and-process-technologies/consulting-services-and-process-technologies-landing/images/DuPont_Infographic_BradleyCurve_10152012.JPG
https://www.consultdss.com/content/dam/dupont/products-and-services/consulting-services-and-process-technologies/consulting-services-and-process-technologies-landing/images/DuPont_Infographic_BradleyCurve_10152012.JPG
https://prevenblog.com/en/what-can-we-learn-from-the-bradley-curve/
https://www.ehstoday.com/safety/article/21915418/nsc-2012-measuring-and-strengthening-your-safety-culture
https://www.ehstoday.com/safety/article/21915418/nsc-2012-measuring-and-strengthening-your-safety-culture
https://us.ditchthelabel.org/are-they-really-your-friend-15-signs-that-suggest-otherwise/
http://the-inspired-educator.com/8-quick-relationship-building-activities/
http://the-inspired-educator.com/8-quick-relationship-building-activities/
https://www.theguardian.com/teacher-network/teacher-blog/2013/sep/17/using-games-building-citizenship
https://www.theguardian.com/teacher-network/teacher-blog/2013/sep/17/using-games-building-citizenship
https://www.wrike.com/blog/team-building-games/
https://www.wikihow.com/Create-a-Scavenger-Hunt
https://www.goodhousekeeping.com/life/parenting/g32050844/scavenger-hunt-ideas-for-kids/
https://www.goodhousekeeping.com/life/parenting/g32050844/scavenger-hunt-ideas-for-kids/
https://www.goosechase.com/blog/planning-a-scavenger-hunt-for-adults/
https://www.weareteachers.com/team-building-games-and-activities/
https://tophat.com/blog/team-building-activities-for-students/
https://blog.cake.hr/top-50-team-building-games-employees-love-play/
https://www.unicefkidpower.org/fun-team-building-activities-for-kids/
https://toggl.com/team-building-games/
https://wheniwork.com/blog/team-building-games
https://wheniwork.com/blog/team-building-games
http://www.snipsf.org/wp-content/uploads/2011/08/Inclusion-Tool-Kit-Part-6_Lets-Play_-Activities-That-Strengthen-Peer-Relationships.pdf
http://www.snipsf.org/wp-content/uploads/2011/08/Inclusion-Tool-Kit-Part-6_Lets-Play_-Activities-That-Strengthen-Peer-Relationships.pdf
http://www.snipsf.org/wp-content/uploads/2011/08/Inclusion-Tool-Kit-Part-6_Lets-Play_-Activities-That-Strengthen-Peer-Relationships.pdf
http://www.snipsf.org/wp-content/uploads/2011/08/Inclusion-Tool-Kit-Part-6_Lets-Play_-Activities-That-Strengthen-Peer-Relationships.pdf
https://positivepsychology.com/communication-games-and-activities/
https://positivepsychology.com/communication-games-and-activities/
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Few ideas from random places –  
2x10 - Pick a student you’re struggling with, and spend two minutes a day with the student, for ten 
consecutive days (excluding weekends, obviously). During those two minutes, talk about ANYTHING that’s 
not related to school. Ask questions and do your best to keep the student talking. Be genuine, and show 
interest. If you do these things, I’ve never seen this fail to yield positive results with a student. 
 
Joke of the Week – tell a joke every week. It doesn’t have to be good – challenge the scouts to tell better 
ones. Remember, they need to be clean jokes. Plus, with the internet, you never have to worry about 
coming up with more. 
There are so many ways to be liked / funny / listened to. As Jack Berckemeyer would say, “walk over to the 
white board and start gently rubbing it saying “I love you white board...you always listen to me when I talk 
to you….you always follow directions when I need you too.” They’ll think you’re nuts, or funny, but either 
way they’ll pay attention. :) 
 

 
 

Personal boundaries for Young People  
By repetitive patterns through generations, nobody 
really seems to know what boundaries are, how to set 
them or recognise when they go bad. The target of this 
unit is to equip Scouts with coping skills to self-
advocate their Personal boundaries. 
They are built out of a mix of conclusions, beliefs, 
opinions, attitudes, past experiences and social 
learning. 
 
Definition / Meaning 
Personal boundaries are guidelines, rules or limits that 
a person creates to identify reasonable, safe and 
permissible ways for other people to behave towards 
them.  
They are the limits we set for ourselves as individuals in 
relationships.  
It also involves how they will respond when someone breaches those limits. 
 

 
 
Importance of Personal Boundaries 
Boundaries our sense of personal identity and help guard 
against being overwhelmed by the demands of others. 
Boundaries are crucial because they prevent partners from 
becoming trapped. 
Setting boundaries is an important part of any relationship. 
To have the healthiest relationship, both partners should 
know each other’s wants, goals, fears, and personal limits. 
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Some SPECIFIC examples of Personal boundaries include - 
 Don’t critisise my values and my behavior 

 Don’t critisise my new hairstyle/spectacles/cloths etc.  

 Don’t make comments about my weight. 

 Don’t take your anger out on me. 

 Don’t humiliate me in front of others. 

 Don’t tell off-color jokes in my company. 

 My phone is my phone 

 Don’t go through my personal belongings. 

 Don’t invade my personal space. 

 Don’t violate my Privacy 

 I need quiet time to myself 

 I should be able to reserve a place in my home that is off-
limits to others. 

 Don’t force me towards making choices & I should be able to change my mind 

 I should be able to bow out of a volunteer activity 

 I should be able to change my plans for valid reasons 

 
 
How do you create / build and preserve better boundaries  
Setting, practicing and communicating 
boundaries takes courage, practice and 
support. 
1. Identify your own personality - know what 

you are comfortable with - Name your 
limits – establish your boundaries. You are 
not responsible for the other person's 
reaction to the boundary you're setting.  

2. Tune into your feelings – note whether 
anything causes discomfort and 
resentment – if it does, you are likely going 
outside your boundary. 

3. Freely express your boundaries to your colleagues & friends - Be direct if needed. Stop feeling guilty. 
4. Set boundaries and work to preserve them – sometimes may need to be bold to achieve this. Know 

what you mean when you say yes. 
5. Be aware of yourself and others - are you within your boundaries. 
6. Your background should not dictate your present actions – they must be realistic and relationships 

must be reciprocal (=give and take equally) 
7. Recognize the importance of your feelings and honouring them - Make self-care a priority. 
8. If you are having problems with boundaries, seek support. This may come from books, support groups, 

online help or other means 

Examples of Healthy Boundaries Examples of Unhealthy Boundaries 

 Openly set each other’s limits 

 Have clear definition of mine from yours 

 Your hands to yourself 

 Respect each other 

 Stand up for yourself 

 Have a personal body, space, time & life 

 Settle disagreements peacefully 

 Putting yourself down 

 Controlling behavior 

 Pressured into giving in 

 Letting others determine who you should be 

 Trying to change someone else 

 Being held back 

 Being blamed for the other person’s problems 
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9. Communicate your boundaries - Be polite but firm. It’s important to tell the other person when they’ve 
crossed a boundary; let them know what makes you uncomfortable. 

10. Start with easy ones. Take small steps first. Improve and expand as time goes – but try to keep it 
continuous. 

Bottom line: Communicate. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Crossing the Line 
 Verbal Abuse - insulting, name-calling, or manipulating a partner indicate verbal abuse in a 

relationship.  

 Physical Abuse - Pushing, shoving, hitting, or kicking in anger are all signs that physical abuse  

 Controlling Behavior – isolating partner from friends, decide on  partner’s extracurricular 

activities, or require knowledge about partner’s whereabouts at all times.  

 Forced Sex – any actions of a sexual nature without your full consent and compliance 

 Blame or Shame - Making excuses for your partners behavior, blaming yourself for being 

mistreated  
 Digital Privacy - Controlling one another’s social media accounts by insisting to have access is a form 

of digital abuse 

 Photos & Sexting - trying to demand, manipulate, coerce, or even threaten with sending or 

forwarding a sext involving you 

 
 
 
 
 
 
 
 
 
 
https://www.cvcerie.org/healthy-boundaries-for-teens/ 
https://psychcentral.com/lib/10-way-to-build-and-preserve-better-boundaries/  
https://en.wikipedia.org/wiki/Personal_boundaries  
https://psychcentral.com/lib/keeping-good-boundaries-getting-your-needs-met/  
https://students.ubc.ca/ubclife/healthy-boundaries-setting-respecting-them  

 

Good personal boundaries 
Good personal boundaries protect you. ... Having a sense of 
boundaries and limits also helps you to connect with your 
true self. They are based on your beliefs, thoughts, feelings, 
decisions, choices, wants, needs, and intuitions. They are 
clear, firm, maintained, and sometimes flexible. 
 

Poor personal boundaries 
Poor boundaries are a sign you have compromised yourself 
or are (often inadvertently) infringing upon the boundaries of 
others. You are responsible for you. The other person is 
responsible for him or herself – always remember that!!! 
 

https://www.cvcerie.org/healthy-boundaries-for-teens/
https://psychcentral.com/lib/10-way-to-build-and-preserve-better-boundaries/
https://en.wikipedia.org/wiki/Personal_boundaries
https://psychcentral.com/lib/keeping-good-boundaries-getting-your-needs-met/
https://students.ubc.ca/ubclife/healthy-boundaries-setting-respecting-them
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Identifying and  preventing a physical personal threat,  
How to react to a threat taking place  and  
Reporting a threat. 
The process of identifying and analysing threats is something we do spontaneously in 
daily life, almost without a conscious effort. Then we take measures to minimise their 
ability to harm us. We need to explicitly teach this process to scouts so that they could 
stay safe at all times. Don't wait until disaster strikes to figure out how to deal with it. 

 

The definition of a threat 
A threat is a statement / an expression of an intention to inflict pain, to harm or to punish, or perform 
something that presents an imminent danger or to limit one’s freedom to act in a lawful voluntary manner 
(such as a threat to kidnap). 
A true threat is a threatening communication that can be prosecuted under the law. Death threats, 
blackmail, Extortion, Intimidation, Protection racket, computer threats are various kinds of threats -  But in 
scouting, we mostly come across verbal threats and threatening behavior. 
A threat is a potential for harm (the intent must be communicated) and it should not be ignored! 

 
Examples  of physical personal threats & other threats 

 "I am going to kill you" 

 “I will blow up the building” 

 An expression of intention to hurt, destroy, punish, etc., 
as in retaliation or intimidation 
o A teacher threatening a student with punishment 
o A parent threatens to punish a child 

 Damage another's person or property 

 Harm another's reputation 

 Other threats such as a threat of rain, the threat of war 
are also kinds of threats 

 
 

 
 
 
 
 

 

Your response to a threat should 

be the best, most appropriate  

for self-preservation and survival. 

The human brain learns and 

evolves through years of 

development to automatically 

give you that correct choice. 

Knowing how it works, alone will 

give you a survival advantage. 
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How to prevent or minimise personal physical threats  
 Create a positive protective culture  

o  a welcoming climate for newcomers & a secure 
base for seniors 

 Create a culture of accountability. 
o Talk to Your Children. Listen to them. Understand 

them – never brush aside small talk. 

 Develop opportunities for students, staff, and faculty to 
build better relationships. 

 Do not tolerate threats. Set Clear Rules and Limits for Your Children.   

 Settle arguments with words, not fists or weapons. 

 Stay safe from microscopic threats – clean environment, hand washing, keep clean 

 Know the Warning Signs. 

 Respect each other than settle scores by fighting 

 Have a plan of action for bullying – for the victim and bully  

 Don't Be Afraid to Parent; Know When to Intervene. 

 Wait until a parent or guardian picks up the kids 

 Don't open the door to anyone you and your parents don't know and trust.  

 Never go anywhere with someone you and your parents don't know and trust.  

 Train them never to talk to strangers on the street  

 Very young scouts should not be on the street alone. 

 Always be aware of their surroundings – don’t stay glued to your phone 

 Do not play music too loudly – your awareness 
may be lost 

 Don't use alcohol & drugs, and stay away from 
places and people associated with them  

 Stick with friends who are also against violence 
and drugs 

 stay away from known trouble spots.  

 Learn safe routes for walking in the 
neighborhood, and know good places to seek 
help 

 Always avoid lonely places / routes and take 
well-lit routes after dark  

 Crossing the street if trouble appears or is 
anticipated on their side.  

 Trust your feelings, and if there's a sense of 
danger, get away fast.  

 Get involved to make your environment safer 
and better - poster contests against violence, 
holding anti-drug rallies, counseling peers, and 
settling disputes peacefully.  

 If there's no program, start one! 

 
 
 
 
 

Sri Lanka Emergency Numbers  

Police Emergency Hotline 119 

National Help Desk 118 

Ambulance / Fire & rescue 110 

Accident Service-NHSL 011-2691111 

Tourist Police 011-2421052 

Police Emergency 011-2433333 

Report Crimes 011-2691500 

Emergency Police Mobile Squad 011-5717171 

Fire & Ambulance Service 011-2422222 

Government Information Center 1919 

Bomb Squad – Sri Lanka Army 
011-2434251, 
2437515, 2330646 

Emergency Police Mobile Squad 011-5717171 

Electricity Break Down 011-2466660 

Poison Information Centre 011-2691111 

Flight Information - All Airlines 019 733 2377 

CHILD HELPLINE 1929 

Gender based Violence 011-2186063 

Rape: report to  Government 
Information Centre / I G Police 

11-2327711-2-3 
telligp@police.lk 
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How to react to a threat taking place  
How to respond in an emergency/crisis 
 If someone tries to abuse you, say no, get away, and tell a trusted adult. Remember, it's not the victim's 

fault.  

 Pre-plan or look for an escape route if possible 

 Raise the alarm – scream if necessary 

 Inform others around you 

 Notify the Police or ask someone to do so IMMEDIATELY (Police Emergency Hotline 119). Be willing to 
testify if needed. This is for a grave emergency!  Otherwise, the Scout leader should be informed first; 
especially if this happened during Scouting.  

 Tell others what you need to convey to the Police 

 If you call - Provide all possible information to the Police including the location, name of persons 
involved, description of perpetrator and type of weapon(s) used. 

 

How to respond to a violent person 
 Run to a secure location immediately – move as far away 

 Go to a crowded place or a security hut – with ‘safe’ people 

 Scream loudly – scream your problem  

 Attract attention by throwing things around as you run 

 Remain as calm as possible – but act quickly 

 Call the Police or ask those around to call police 

 Provide all information available to you 

 Use video camera to record and transmit 

 

How to respond if you are concerned someone may 
cause harm to themselves or others 
Do... 

 Share your concerns with superiors, elders or any specific team 
concerned. 

 Listen and offer support in a non-judgmental way 

 Widen options and explore alternatives for problem solving 

 Ask direct questions about the person's intentions; if appropriate ask if the person is considering 
suicide or other acts of violence 

 Communicate your concern for the person's well being 

 Offer to help if you can achieve an objective specified by the distressed person 

 It is recommend that the person reach out to someone who can help them figure out what to do next 
(clergy, supervisor, mental health professional) 

 Call the Police if you believe the risk of harm to self or others is immediate 
Do Not... 

 Never Say "everything will be alright" 

 Never lie or give false hope 

 Never Dare the person to "do it" 

 Never tell the person about someone who "has it worse" 

 Never promise to keep the conversation a secret 

 Never leave the person alone if you believe the risk of harm to self or others is immediate 

 Never provide counseling if you are not qualified to do so.  

 Don't stand around and form an audience.  
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Reporting a threat  

 Create a reporting culture – encourage reporting and never downplay a scout struggling to 
state his case. 

 Have a listening ear. Build a believing tradition. 

 Early intervention is often better. 

 It may be better to discuss the threat with more than one person. 

 If you are unsure what do to – discuss with your Scout leader or the police. 
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 If the threat is in a school – inform your teacher, headmaster of principal and ask for a remedy. 

 If the threat is in your neighborhood, discuss with your parents and elders what should be 
done. 

  Discuss with your Scout Leader threats and fears you may have – ask for advice. 

 You can lodge a police entry for future reference.  

 Irrespective of the medium of the threat, if you believe the threat is real, serious, and/or the 
person threatening you has the ability to carry out the threat, you can go to the police to 
report the threat and request an appropriate response from the police. 

 If the local Police station fails you may tell the chief of Police, the Inspector General (IGP). But 
please don’t use this unless you are sure that the local police was not useful.  telligp@police.lk  

 If the threats are persistent and severe you may need to talk to a lawyer to get an injunction or 
a restraining order. If you cannot afford a lawyer, you need to contact one of the following –  

o http://www.legalaid.gov.lk/  
o https://www.humanitariansrilanka.org/free-legal-aid/  
o https://lk.pathlegal.com/freelegaladvice.php 
o https://www.facebook.com/sistersatlawsl/  
o http://ihrsrilanka.org/category/legal-advice/  

 To report a threatening Facebook message - 
https://www.facebook.com/help/1709360766019559  

 For cybercrime and cyber threats – see under cyber security 
 
 
https://study.com/academy/lesson/identifying-avoiding-threats-to-personal-safety.html 
https://en.wikipedia.org/wiki/Threat  
https://www.sdstate.edu/safety-security/identifying-and-responding-threat-or-concern  
http://gic.gov.lk/gic/index.php/en/component/info/?id=479&catid=31&task=info  
https://www.pta.org/home/family-resources/safety/School-Safety/Checklist-to-Help-Prevent-Violence-in-Schools  
https://www.scholarchip.com/school-threats/  

 
 
 
 
 
 
 
 
 
 

mailto:telligp@police.lk
http://www.legalaid.gov.lk/
https://www.humanitariansrilanka.org/free-legal-aid/
https://lk.pathlegal.com/freelegaladvice.php
https://www.facebook.com/sistersatlawsl/
http://ihrsrilanka.org/category/legal-advice/
https://www.facebook.com/help/1709360766019559
https://study.com/academy/lesson/identifying-avoiding-threats-to-personal-safety.html
https://en.wikipedia.org/wiki/Threat
https://www.sdstate.edu/safety-security/identifying-and-responding-threat-or-concern
http://gic.gov.lk/gic/index.php/en/component/info/?id=479&catid=31&task=info
https://www.pta.org/home/family-resources/safety/School-Safety/Checklist-to-Help-Prevent-Violence-in-Schools
https://www.scholarchip.com/school-threats/
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PART 2 CONSIDERATION ON RELATIONSHIPS 

RELATIONSHIP BETWEEN  

YOUNG PEOPLE AND ADULTS 

 

The SfH Policy of the SLSA states that - 
Adults working with children and Young people have a 
crucial role to play in shaping their lives and need to guide 
and inspire them, be a role model to them and to provide 
them a safe, responsive environment. SLSA will facilitate 
this under the following approaches -   
1. Adult Leaders should safeguard children and 

young people from physical, emotional and 
psychological harm and promote their welfare. 

2. Adults should make sure the decisions they take 
are in the best interests of children and young 
people under their care. 

3. Adults in Scouting are responsible for their own 
actions and behaviour and accountable for the way in which they exercise authority; manage risk 
and use resources. 

4. Adults must always maintain a suitable professional boundary, should at all times avoid behaviour 
that might be misinterpreted by others and reduce the risk of Adults being unjustly accused of 
improper or unprofessional conduct. 

5. At all times, adults, should work and be seen to work, in an open and transparent way and there 
should not be any room for misinterpretations of intent, allegations of favoritism. 

6. Adults should be sensitive to differences expressed through culture, disability, gender, language, 
racial origin, religious belief and sexual identity and never discriminate on these accounts. 

7. Adults should actively look for any form of physical, mental or emotional grievance in their 
charges, actively enquire and investigate them and correct the situation themselves or forward the 
issue to the relevant authority for remedial action if necessary. They should maintain a confidential 
brief reports on their observations and actions for examination if necessary. 

8. Adults may have a possibility of having access to confidential information about children and 
young people. Such information should only be disclosed to relevant personnel, when it is essential 

for the betterment of the individual 
concerned or society at large. 

9. Adults should dress appropriately and 
maintain their personal decorum at all 
times. 

10. When camping or spending nights out, 
event organisers should ensure that there 
are separate allocated sleeping / resting 
areas for adults. Further, it is appropriate 
to give separate spaces for Scouts of 
various age categories. 

 

Six Safeguarding Principles 
1. Empowerment.  
2. Protection.  
3. Prevention. ... 
4. Proportionate responses  
5. Partnerships. ... 
6. Accountability. 
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Safeguarding - best practice points  
 Applicable to all without exception 

 Educate and train staff appropriately 

 Have a code of conduct for the staff & volunteers 

 Having appropriate staff and volunteer 
recruitment policy and procedure. 

 Always practice within the law 

 Promoting positive child-centered relationships 
between staff, volunteers and children 

 Practice equality, inclusion & diversity – same for 
all by all at all times. 

 Encourage whistle-blowing  

 Respond to breaches, lapses & violations – quickly 
and effectively. 

 Data protection - strictly according to stipulations - Wherever possible, consent sought 
 Monitor, review and revise as and when necessary 
https://www.suelamberttrust.org/safeguarding-policy  
https://www.educare.co.uk/news/safeguarding-good-practice-guidelines  

 
 

Strategies for building a positive relationship  
between young people & adults. 
 Give your time to young people 

 Be an active listener 

 Develop empathy 

 Show young people that you trust them 

 Give a feedback where appropriate 

 Develop communication skills 

 Keep your body language open & non-threatening 

 Be open, but keep boundaries. 
 https://fosteringandadoption.rip.org.uk/topics/communicating-effectively/  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Strategies for communicating  
with young people 

 Spend sufficient time. 

 Win over with what appeals to the child 

 Listen actively; without interrupting. 

 Speak slowly, clearly and loudly. 

 Use short, simple words and sentences. 

 Empathise with the other’s point of view. 

 Develop trusting relationships. 

 Believe in youth competency.  

 Build a good rapport. 

 Have realistic expectations 

 Understand non-verbal communication. 

 Explain summarise and provide information. 

 Give feedback in a clear way. 

 
 
 

https://www.suelamberttrust.org/safeguarding-policy
https://www.educare.co.uk/news/safeguarding-good-practice-guidelines
https://fosteringandadoption.rip.org.uk/topics/communicating-effectively/
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Suitable professional Boundaries  
Boundaries help individuals understand their limits in the workplace, which in turn, helps to maintain focus 
on individual tasks. With clearly defined boundaries, workers understand their assignments and who to 
report to for help. 
 
Emotional boundaries involve separating your feelings from another's feelings. Violations include, taking 
responsibility for another's feelings, letting another's feelings dictate your own, sacrificing your own needs 
to please another, blaming others for your problems, and accepting responsibility for theirs. 

 

Things to consider when setting appropriate boundaries with your teen. 
1. Maintain Empathy for Your Teen.  
2. Allow for Natural Consequences.  
3. Be Firm and Consistent.  
4. Keep the Bigger Picture in Mind.  
5. Know Where You End and Where Your Teen Begins.  
6. Give Respect to Get Respect.  
7. Remember Your Role. 
8. Use Privileges To Your Advantage 
9. Don’t Take Everything Personally 
10. Maintain Your Teen’s Privacy 
http://teentherapycentersv.org/2014/12/30/10-ways-to-set-appropriate-
boundaries-with-teens/  
 

 

Boundaries between Adults in Scouting and young scouts 
1. Prohibited Conduct 

- Having Sexual oriented relations or sexual intercourse with a child/youth. 
- Any form of sexual touching of a child/youth. 
- Any sexual contact including behaviour or remarks of a sexual nature, regardless of the age of the 

child/youth or any apparent consent by the child/youth. 
- Sexual harassment or discrimination against a student. 
- Attempts to set up a sexual relationship with a child/youth, for example, sending inappropriate 

letters, messages or Internet messages, making inappropriate calls 
2. “Touch” Boundary 

- Inappropriate touching may be harmful to the child’s integrity. 
3. Personal Boundary 

- Though relationships with children/youth are friendly, adults should keep in mind that they are not 
our friends. The nature of our responsibility creates and requires a professional “distance” that 
must always be maintained. 

- Do not plan to be alone with a young person at any time. 
4. Secrecy Boundary. 

- Always the interactions with children/youth must be known to, supported by and preferably visible 
to others, to protect the dignity of the children/youth, and to prevent the appearance of 
misconduct. 

5. Socializing Boundary 
- Adults should not organize or attend social events or meetings with a children/youth, unless those 

are conducted/approved by the scout group/ scout district, in accordance with governing policy 
and procedures. 

- Do not drink alcohol when you are directly responsible for young people and never allow young 
people on Scouting activities to drink alcohol 

http://teentherapycentersv.org/2014/12/30/10-ways-to-set-appropriate-boundaries-with-teens/
http://teentherapycentersv.org/2014/12/30/10-ways-to-set-appropriate-boundaries-with-teens/


22  

 

- Do not join in physical contact games with young people 
- Do not allow activities that encourage bullying behaviour including initiation ceremonies, dares or 

forfeits 
- Do not use inappropriate, suggestive or threatening language, whether verbal, written or online 

6. Privacy Boundary 
- When go for camping/trips, adults should make sure they are alone with a child/youth Such 

settings may include a bathing facility, change room and tent 
7. Do not rely on your reputation or position to protect you 

 
https://members.scouts.org.uk/supportresources/3099/young-people-first-code-of-practice-yellow-card  
https://www.archwinnipeg.ca/media/ourarchdiocese/docs/12%20Standards%20and%20Boundaries%20When%20Working%20Wit
h%20Children%20Handbook%20Version.pdf  

 
 
 
 

Misinterpretations of Intent and  Misunderstanding 
4 Steps for Clearing Up Misunderstandings in Any Relationship 
1. Flower watering. Step one is all about showing appreciation for the other person.  
2. Expressing regret. In the second step, express regret or apologize for anything you would've wanted to 

do differently.  
3. Asking for more information.  
4. Expressing hurt or disagreement. – say you are extremely sorry in the most compassionate way or 

explain what you really meant and stress that you had been misunderstood. 
https://psychcentral.com/blog/4-steps-for-clearing-up-misunderstandings-in-any-relationship/  
 
 
 
 
 

Sensitive to Differences (Diversity) 
It means understanding that each individual is unique and recognizing our individual differences. These be 
along the dimensions of race, ethnicity, gender, sexual orientation, socio- economic status, age, physical 
abilities, religious beliefs, political beliefs, or other ideologies. 
 
In a diverse group, the challenge is for us to show respect for others by treating them with dignity and 
sensitivity. You can show sensitivity towards your Scouts by respecting their differences and making an 
effort not to offend them. 
 
This will help your workgroup to operate more effectively and your colleagues and Scouts will feel 
supported and valued. 

 
Showing sensitivity means; 
 Acknowledging that people come from different cultures and has different ways of thinking and 

standards of behaviour to yours. 

 Being aware of your own assumptions and prejudices and challenging them. 

 Being aware of cultural norms and practices when you work with others. 

 Changing your behaviour to accommodate different cultural practices. 

 Considering the needs of others. 

 

https://members.scouts.org.uk/supportresources/3099/young-people-first-code-of-practice-yellow-card
https://www.archwinnipeg.ca/media/ourarchdiocese/docs/12%20Standards%20and%20Boundaries%20When%20Working%20With%20Children%20Handbook%20Version.pdf
https://www.archwinnipeg.ca/media/ourarchdiocese/docs/12%20Standards%20and%20Boundaries%20When%20Working%20With%20Children%20Handbook%20Version.pdf
https://psychcentral.com/blog/4-steps-for-clearing-up-misunderstandings-in-any-relationship/
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Cultural sensitivity  
Cultural sensitivity is a set of skills that enables us to learn about and understand people who are different 
from ourselves, thereby becoming better able to serve them within their own communities. 

 
Ways to Improve Cultural Sensitivity 
 Look out for your own prejudices and biases. 

 Listen to others. 

 Ask questions rather than make assumptions. 

 Learn about any issue at hand 

 Cultivate knowledge about other cultures. 

 
How do you demonstrate sensitivity to diversity? 
 Diversity is a strength 

 Treat all as equal 

 Ask, learn and respect others’ practices 

 Watch your humor 

 avoid ethnic jokes or any type of humor that demeans others 

 Confront others on this as well 

 Celebrate other ethnic holidays and events 

 Get your scouts to talk about their events and celebrations 

 Have deep respect for their ways 

 Educate yourself by looking up ethnic or racial groups about which you have limited knowledge. 
http://www.psychhealthroanoke.com/Resources/Diversity%20Sensitivity.pdf  
https://ubwp.buffalo.edu/ccvillage/wp-content/uploads/sites/74/2017/06/leadhand03.pdf  
 
 
 
 

Physical, Mental or Emotional Grievance  
and resolving Complaints  
How do you make a complaint? 
 The complaint should be written briefly with as much details as possible – such as places dates and 

people 

 Concentrate on giving the accurate picture 

 Write in paragraphs and be coherent 

 Give your contact details  

 Keep a copy of the complaint  

 
Whom to send it to 
 About a local problem  consult SL, GSL 

 If this doesn’t work or the problem is too big  ADC, DC 

 Alternatively you can contact the Local Association. 

 If all else fails  seek help from National HQ 

 
Some Points of interest 
 Complaints must be made generally, within three months of you knowing the problem. 

 Anonymous  complaints are not investigated. 

 Parents / guardians can make a complaint about an under 18 scout 

 Otherwise the scout has to make the complaint  

http://www.psychhealthroanoke.com/Resources/Diversity%20Sensitivity.pdf
https://ubwp.buffalo.edu/ccvillage/wp-content/uploads/sites/74/2017/06/leadhand03.pdf
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 Do not make third party complaints. 

 Multiple complaints about the same event will be investigated as one. 

 Malicious  or fictitious complaints should not be made  
 
 
Who deals with complaints and How? 
After examining the complaint, the ADC or DC, after discussions with the district will decide how best to 
handle the complaint – resolve / investigate. All complaints are handled fairly and objectively. 
 
They will appoint a competent person or a committee which will report to the appointing authority. You 
will be made aware of the final result and the recommendations will be carried out. 
https://members.scouts.org.uk/Complaints  

 
 
 
 

Data Protection Policy and Data Breaches 
Data collected by the Scouts 
1. Personal data / Membership data 

2. Donor data 

3. Visitors and well wises data 
4. CCTV  
5. Photos  
6. Posts in social media 
 
Conditions for collecting personal data   
1. Abide  by the law 

2. The  data is kept for specific purposes  

3. Maintain  confidentiality 
a. May be shared with the scout association as necessary 
b. Will be divulged to law-enforcement or judiciary 
c. May be given to other parties with your consent 

4.  Any data breeches should be reported to the relevant HQ, which would investigate and report on the 
breech. 

https://www.scouts.scot/media/1828/scouts-scotland-data-protection-policy-25may18.pdf  
https://southlondonscouts.org.uk/members-area/governance/12-practical-steps-help-your-scout-group-achieve-general-data-
protection-0 
https://scouts.com.au/wp-content/uploads/2019/07/SCOUTS-AUSTRALIA-PRIVACY-POLICY-2018.pdf 
https://scouts.ie/Data-Protection/Data-Breach/What-is-a-Personal-Data-Breach.html 
https://members.scouts.org.uk/supportresources/4828/gdpr-step-12-responding-to-a-breach?cat=55,888&moduleID=10 

 
 
 

Personal decorum 
What is Decorum  
Decorum is defined as appropriate, polite behavior in society.  
Social decorum sets down appropriate social behavior and propriety, and is thus linked to notions of 
etiquette and manners. 
 

https://members.scouts.org.uk/Complaints
https://www.scouts.scot/media/1828/scouts-scotland-data-protection-policy-25may18.pdf
https://southlondonscouts.org.uk/members-area/governance/12-practical-steps-help-your-scout-group-achieve-general-data-protection-0
https://southlondonscouts.org.uk/members-area/governance/12-practical-steps-help-your-scout-group-achieve-general-data-protection-0
https://scouts.com.au/wp-content/uploads/2019/07/SCOUTS-AUSTRALIA-PRIVACY-POLICY-2018.pdf
https://scouts.ie/Data-Protection/Data-Breach/What-is-a-Personal-Data-Breach.html
https://members.scouts.org.uk/supportresources/4828/gdpr-step-12-responding-to-a-breach?cat=55,888&moduleID=10
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Basic etiquette and decorum 
 Be friendly and nice 

 Be friendly to new scouts. introduce yourself to them. 

 Don’t interrupt conversations or meetings 

 Knock before you enter a room. 

 Be Polite 

 Communicate appropriately 

 Respect authority 

 Don’t be distracted  or play loud music 

 Watch your body language.   

 Don't be late.  

 Speak quietly, logically, and in turn -  always show respect 

 Minimise the jargon.  

 Answer the phone 

 Don’t pace while speaking on the mobile phone 

 Respond to mail and messages 

 Dress appropriately.  

 If your sick stay home.   
https://blog.aicpa.org/2014/07/5-scenarios-where-proper-workplace-decorum-is-essential.html  
https://thethrivingsmallbusiness.com/office-etiquette/ 
https://energyresourcing.com/blog/basic-office-etiquette-rules/  

 
 
 
 
Overall References - 
https://scoutmastercg.com/handling-physical-fights-between-scouts/   
http://www.healthscotland.scot/media/2325/the-relationship-between-a-trusted-adult-and-adolescent-health-
outcomes_6588.pdf  
https://trainingmag.com/content/8-tips-developing-positive-relationships/  
https://yerp.yacvic.org.au/build-relationships/involve-young-people/communicating-with-young-people  
https://scoutmastercg.com/handling-physical-fights-between-scouts/  
http://www.healthscotland.scot/media/2325/the-relationship-between-a-trusted-adult-and-adolescent-health-
outcomes_6588.pdf  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://blog.aicpa.org/2014/07/5-scenarios-where-proper-workplace-decorum-is-essential.html
https://thethrivingsmallbusiness.com/office-etiquette/
https://energyresourcing.com/blog/basic-office-etiquette-rules/
https://scoutmastercg.com/handling-physical-fights-between-scouts/
http://www.healthscotland.scot/media/2325/the-relationship-between-a-trusted-adult-and-adolescent-health-outcomes_6588.pdf
http://www.healthscotland.scot/media/2325/the-relationship-between-a-trusted-adult-and-adolescent-health-outcomes_6588.pdf
https://trainingmag.com/content/8-tips-developing-positive-relationships/
https://yerp.yacvic.org.au/build-relationships/involve-young-people/communicating-with-young-people
https://scoutmastercg.com/handling-physical-fights-between-scouts/
http://www.healthscotland.scot/media/2325/the-relationship-between-a-trusted-adult-and-adolescent-health-outcomes_6588.pdf
http://www.healthscotland.scot/media/2325/the-relationship-between-a-trusted-adult-and-adolescent-health-outcomes_6588.pdf
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PART 3 CONSIDERATION ON RELATIONSHIPS 

RELATIONSHIPS BETWEEN ADULTS  
 

SfH SLSA states  
SLSA will ensure that Scouts leaders and officials will 
understand and follow 
Adult recruitment, selection and induction processes 
align with the SfH Policy and the Strategic Plan 

Set of guidelines for all adults which includes a code of 
conduct, Whistle-blowing Policy, Bullying and 
Harassment Policy.  

Written guide, driven by sociological principles, to 
encourage friendship/brotherhood, promote healthy 
and positive collaboration and relationships between 
adults. 

Prevention of Psychological harm, Emotional harm 
and Physical harm 

 

Adult recruitment, selection 

and induction processes  
Adult recruitment  
Sri Lanka Scout Association is entirely responsible 
for nominating and appointing adults to all positions 
in accordance with the following general principles: 
Only responsible officials within an organization are 
authorized to appoint an adult for any function 
within the organization. 
 
Every appointment is made on the basis of a reciprocal 
commitment between the organization and the person 
recruited. 
 
Every appointment is made for a specified duration. 
 
There is a documented process for reviewing and, if 
necessary, terminating each appointment. Any conditions 
regarding the decisions for the future of the appointee 
(renewal, reassignment or retirement) should be stipulated. 
 
There is a documented process for handling complaints and 
appeal 
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Induction Process  
In accordance with the World Adults in Scouting 
Policy Sri Lanka Scout Association shall have a 
systematic induction period, during which adults will 
understand the responsibilities of their role or 
function and the need for training. 
This implies that all adults are introduced to 
Scouting, the Scout method, Safe from harm policy, 
trained in the techniques essential for the 
implementation of the policy, resources for 
scouting and scouting etiquette.  
 
Please also see - DIFFERENT SITUATION 1 - 
PHYSICAL SAFETY - Steps to prevent Physical Abuse 
by SLSA; Code of Ethics; Code of Conduct 
 
https://www.scout.org/sites/default/files/media-
files/WorldAdultsinScoutingPolicy_review2.4_final.pdf 

 

 
Code of conducts,  
Whistle-blowing Policy,  
Policy on Bullying and 
Harassment.  
 
Please also see - DIFFERENT SITUATION 1 - PHYSICAL 
SAFETY –  
Steps to prevent Physical Abuse by SLSA;  
Code of Ethics;  
Code of Conduct 
 

Whistle blowing  

SLSA does not have an official policy about Whistle 
blowing. However some general points are mentioned. 
 
Many Scout Associations have their own Whistle blowing 
Policy. 
https://ibusinessblog.co.uk/what-is-whistleblowing/ 
https://filestore.scouting.org/filestore/controller/BSA_Whistle
_Blower_Policy.pdf 
https://scouts.ie/Scouter/Management-Resources/Policies-
Procedures/All-Official-Policies/SID-123-15-Whistle-Blower-
Policy.pdf 
http://www.madisonscouts.org/whistleblower-policy/ 

 

https://www.scout.org/sites/default/files/media-files/WorldAdultsinScoutingPolicy_review2.4_final.pdf
https://www.scout.org/sites/default/files/media-files/WorldAdultsinScoutingPolicy_review2.4_final.pdf
https://ibusinessblog.co.uk/what-is-whistleblowing/
https://filestore.scouting.org/filestore/controller/BSA_Whistle_Blower_Policy.pdf
https://filestore.scouting.org/filestore/controller/BSA_Whistle_Blower_Policy.pdf
https://scouts.ie/Scouter/Management-Resources/Policies-Procedures/All-Official-Policies/SID-123-15-Whistle-Blower-Policy.pdf
https://scouts.ie/Scouter/Management-Resources/Policies-Procedures/All-Official-Policies/SID-123-15-Whistle-Blower-Policy.pdf
https://scouts.ie/Scouter/Management-Resources/Policies-Procedures/All-Official-Policies/SID-123-15-Whistle-Blower-Policy.pdf
http://www.madisonscouts.org/whistleblower-policy/
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Bullying and Harassment 
Please see DIFFERENT SITUATION 2 - 
EMOTIONAL SAFETY; EMOTIONAL ABUSE - 
Emotional Abuse 
 
Shown here is a useful Info-graphic about 
Bullying and Harassment by NHS - UK. 
Information therein is universally 
applicable – except for figures & 
percentage.  
 
What is Bullying? 

Bullying is to seek to harm, intimidate, or 
coerce (someone perceived as 
vulnerable). It is also defined as Bullying is 
the use of force, coercion, or threat, to 
abuse, aggressively dominate or 
intimidate. The behavior is often repeated 
and habitual. 
 
What is Harassment? 

If someone is abusing, insulting, or 
otherwise harming you on a regular basis, 
it's called harassment. Cruel & usually 
really annoying, harassment is also illegal 
in some cases. It describes any kind of 
ongoing torment. 
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The remedy  
Treat everyone with respect and dignity and 
everyone as equal. 
Bullying and harassment are forms of maltreatment. 
The impact matters more than the intent  
Do not accept any behaviour what so ever, where 
anyone is bullied, cyber-bullied, or harassed. 
Any incident of bullying, cyber-bullying, or 
harassment, should be reported. They should be 
always appropriately and promptly handled.  
Use reporting procedure in part 1 consideration on 
relationships - relationships between young people > 
reporting a threat 
Anyone guilty of maltreating another person, or 
looking on while someone else is being maltreated, 
will be subject to discipline as determined by an 
inquiring body. 

 
http://www.northernstar.org/harassment-prevention-policy-for-scouting-volunteers-and-staff  
https://www.scouts.ca/resources/bpp/policies/anti-bullying-and-harassment-policy.html  

 

 
 
Healthy and positive collaboration  
and relationships between adults. 

Sri Lanka Emergency Numbers  

Police Emergency Hotline 119 

Ambulance / Fire & rescue 110 

Accident Service-NHSL 011-2691111 

Police Emergency 011-2433333 

Report Crimes 011-2691500 

Emergency Police Mobile 

Squad 
011-5717171 

Fire & Ambulance Service 011-2422222 

Poison Information Centre 011-2691111 

CHILD HELPLINE 1929 

Gender based Violence 011-2186063 

Rape: report to  Government 

Information Centre / I G 

Police 

11-2327711-2-3 

telligp@police.lk 

http://www.northernstar.org/harassment-prevention-policy-for-scouting-volunteers-and-staff
https://www.scouts.ca/resources/bpp/policies/anti-bullying-and-harassment-policy.html
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Sri Lanka Scout Association will 
encourage adults to follow the 
guidelines outlined below.  
Adults in Scouting shall not discuss or 
engage in any form of sexual conduct 
while engaged in Scouting activities 
which can be between adults and adults 
& young people and adults both.  
 
Adults in Scouting shall not possess, 
distribute, transport, consume, or use 
any of the following items prohibited by 
law or in violation of any Scouting rules, 
regulations, and policies:  

 Alcoholic beverages or 
controlled substances, including 
marijuana  

 Concealed or unconcealed firearms, fireworks, or explosives.  

 Pornography or materials containing words or images inconsistent with Scouting values 
 
Adults in Scouting shall confirm that they have fully disclosed and will disclose in the future any of the 
following:  

 Any criminal suspicion, charges, or convictions of a crime or offense involving abuse, violence, 
sexual misconduct, or any misconduct involving minors or juveniles. 

 Any investigation or court order involving domestic violence, child abuse, or similar matter  

 Any criminal charges or convictions for offenses involving controlled substances, driving while 
intoxicated, firearms, or dangerous weapons 

 
Adults in Scouting shall respect and abide by the Rules and Regulations of the Sri Lanka Scout Association, 
SLSA policies, and SLSA-provided training, including but not limited to those relating to:  

 Unauthorized fundraising activities  

 Advocacy on social and political issues 
 

Adults in Scouting shall report to appropriate authorities, if there is any breech of conduct, rules, any 
violation of other SfH policies mentioned in this manual. 
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Positive Relations 

 
 
 
Overall References - 
https://www.scouting.org/health-and-safety/guidelines-policies/ 
https://slideplayer.com/slide/6382572/ 
https://iod.unh.edu/sites/default/files/3._norms_annotated.pdf 
https://www.managementstudyguide.com/types-of-interpersonal-relationships.htm  
https://www.wikihow.com/Be-a-Good-Friend  &  https://www.wikihow.com/Be-Friends-with-Everyone  
https://personalexcellence.co/blog/new-friends/  
https://www.tameside.gov.uk/ChildProtection/Guidance-for-adults-who-work-with-children-and-(2)  
https://www.scout.org/sites/default/files/media-files/WorldAdultsinScoutingPolicy_review2.4_final.pdf 
 
 
 
 
 
 

 

 

https://www.scouting.org/health-and-safety/guidelines-policies/
https://slideplayer.com/slide/6382572/
https://iod.unh.edu/sites/default/files/3._norms_annotated.pdf
https://www.managementstudyguide.com/types-of-interpersonal-relationships.htm
https://www.wikihow.com/Be-a-Good-Friend
https://www.wikihow.com/Be-Friends-with-Everyone
https://personalexcellence.co/blog/new-friends/
https://www.tameside.gov.uk/ChildProtection/Guidance-for-adults-who-work-with-children-and-(2)
https://www.scout.org/sites/default/files/media-files/WorldAdultsinScoutingPolicy_review2.4_final.pdf
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Part II –  

Considerations on 

Different Situations 
 
 
DIFFERENT SITUATION 1 

PHYSICAL SAFETY 
 
The SLSA SfH Policy states that …. 
Physical safety is of utmost importance for the life of 
children and young people. While promoting physical 
activity, SLSA will try to inspire and place a strong culture of 
safety. The following areas are considered – 
1. Zero tolerance to physical abuse of any magnitude, 

whether real or implied, will be established as the norm. 
2. SLSA will focus on areas such as injury prevention during 

physical activity where adequately conditioned children 
with safe skills need to interact with a safe environment 
and safe equipment.  Wearing appropriate safety gear, 
concept of drinking adequate safe water, warming up, 

knowing your limits and recognizing an injury will be covered in the guidelines. 
3. Sexual abuse as a subject, will be introduced to children and young adults – there is an excellent 

educational poster called “Good touch Bad Touch” by the NCPA. Educational material such as this will 
be made available to Scouts after discussion with appropriate authorities.  
http://www.childprotection.gov.lk/leaflets/Good%20Touch%20-%20Bad%20Touch%20(English%20leflet.pdf 

4. Adolescents have issues with their growing and changing bodies. SLSA hope to direct leaders to be 
sensitive to these issue, understand and offer help.  

5. SLSA will encourage a culture where risky behaviour that 
endangers self and others is neither encouraged nor 
tolerated. Scouts & Leaders will be given direction on how 
to identify and remedy such instances. 

 

Zero tolerance to physical abuse 
Physical safety can be defined as the absence of harm or injury 
which can be experienced by any individual from 
a physical object or practices that include a physical object. 
 
Physical abuse is commoner than we think. During a single 
school term, in Sri Lanka, 80.4% of students reported experiencing at least one incident of corporal 

http://www.childprotection.gov.lk/leaflets/Good%20Touch%20-%20Bad%20Touch%20(English%20leflet.pdf
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punishment and 72.5% reported experiencing psychological aggression. It was alarming to note that 53% of 
students reported experiencing at least one strategy of physical abuse in the schools in Sri Lanka.  

https://www.researchgate.net/publication/328645428_Disciplining_in_Sri_Lankan_Schools_A_Cross-Sectional_Study .  In Sri Lanka, 17% of ever-married women age 15-49 
have suffered from domestic violence from their intimate partner http://www.statistics.gov.lk/social/DHS_2016a/Chapter13.pdf . No 
doubt, Physical abuse will tend to infiltrate Scouting in Sri Lanka. 
 

 
 
Steps to prevent Physical Abuse by SLSA 
1. SLSA will implement a background check (similar to the Australian “Working 

With Children Check-WWCC”) before warrants are issued. 
2. All leaders will be required to provide a Police report. 
3. All Leaders, when applying for warrants or adult training, must provide three 

referees, one of which must be an active warranted Scout leader, regardless 
of whether they are already a member of Scouting. These referees are each 
asked specific questions about the applicants’ suitability for the role before processing the application. 

4. Adult members must agree and strictly adhere to the Code of conduct for adults in Scouting and Code 
of Ethics. Any breach of these codes can result in disciplinary action, even termination of membership. 

 
5. Scout groups are expected to ensure that there are at least two Leaders (out of which 1 should hold a 

warrant) present for any activity, with more as required. You should choose correct SLSA 
recommended adult to youth ratio –  

a. Troop size should be chosen correctly -  SLSA recommends 12 - 40 scouts per troop.  

b. 2 adult leaders should be present at all times (meetings & all activities);  out of which one 
leader has to be a warranted leader for a maximum of 25 scouts  

c. Total of 3 adult leaders (1 warranted) for 25 - 30 scouts 
d. Total of 4 adult leaders (1 warranted) for 31 - 40 scouts 

6. Leaders should correspond to the maturity of the scouts taking part in the activity. 
7. Leaders are expected to avoid any situation where they are alone with a child. 
8. ‘Within sight, out of hearing’ policy can be followed whenever one-on-one conversations are not 

necessary. 
9. All adult leaders should be in formal training or read and understand the SfH policy and its Child Safe 

practices. 
10. The process to make a formal complaint or to have a ‘listening ear’ will be drawn up in detail and made 

available as soon as available in   https://www.scout.lk/ (safe from harm section) and 
https://www.facebook.com/sfhslsa. 

11. It is mandatory that any reports of child abuse are taken seriously and dealt with promptly. 

Behavioral indicators of Physical abuse 
 Showing violence towards other children/ to 

animals. 

 Dressed inappropriately, mainly to hide 
bruises or other injuries  

 May show signs of aggressiveness or 
withdrawal  

 Gives inconsistent explanations or cannot 
recall how the injuries occurred  

 Inappropriate sexual language  

 Age-inappropriate sexual knowledge 

 Eating disorders  

 

Physical Indicators of Physical Abuse 

 Multiple bruising – in unexplained places or 

patterns 

 Bruises in various stages of healing  

 Fractures. 

 Burns. 

 Bed sores. 

 Unexplained weight loss. 

 Explanations to the injury differ between 

child & parent 

https://www.researchgate.net/publication/328645428_Disciplining_in_Sri_Lankan_Schools_A_Cross-Sectional_Study
http://www.statistics.gov.lk/social/DHS_2016a/Chapter13.pdf
https://www.scout.lk/
https://www.facebook.com/sfhslsa
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https://scoutsvictoria.com.au/join-the-adventure/child-safe-scouting/ 
https://scoutsvictoria.com.au/media/1947/code-of-conduct-2017.pdf 
https://scoutsvictoria.com.au/media/1946/code-of-ethics-2017.pdf 

 
 
How to prevent Physical injury during Physical Activity. 
Under “DIFFERENT SITUATION 4 - SAFETY OF PLACE AND EQUIPMENT USED IN THE EDUCATIONAL 
PROCESS” there is a very large section written on safety of place and preventing accidents. In addition to 
this the following concepts should be considered. 

In each & every Physical activity, it is a must to check whether the body of the child, surrounding 
environment & skills are safe for that activity. 
 
Safe body   
Most of the injuries could be avoided by Children / Young adults, if they are 
 Doing activities they’re physically prepared & strong enough for 
 Doing activities that use their own body weight in short bursts  
 Wearing safety gear appropriately – eg. Helmets, mouth guards etc. 
 Being sun safe by wearing sunscreen and hats during hot or sunny weather 
 Doing appropriate warm up exercises before starting activity 
 Drinking adequate amount of water before, during and after the activity. 
 Getting the right treatment for injury before returning to the activity. 

CODE OF CONDUCT 

 Code  of  Conduct  is  a  personal  commitment.   

 Its  purpose  is  to  protect  all  members  of  Scouting. It 

applies to all members over the age of 18, interacting with 

young people and adults in any form.  

 I will set an example that I would wish others to follow.  

Therefore, I will: 

 respect the dignity of myself and others 

 demonstrate a high degree of individual responsibility 

 recognise at all times that my words and actions are an 

example to other members of the Movement 

 act at all times in accordance with the Promise and Law, 

Code of Ethics and this Code of Conduct, thereby setting a 

suitable example for all 

 not use the Movement to promote my own beliefs, 

behaviours and practices where these are not compatible 

with Scouting Principles 

 adhere to the SLSA SfH Policy and provide a safe 

environment for youth members participating in the Scout 

Program, their parents or guardians and visitors 

 report any conduct seen or heard that does not comply 

with this Code of Conduct to the appropriate Scouting 

person 

CODE OF ETHICS 
Integrity - We demonstrate Integrity by: 

 Acting with honesty, truthfulness and fostering 
appropriate healthy professional relationships 

 Recognising and fulfilling where possible, our obligations 
to our community 

 Taking responsibility for our own actions and developing 
integrity in others 

 Acting with impartiality, truthfulness and honesty 
Respect - We demonstrate Respect by: 

 Showing consideration to others, recognising each 
individual’s uniqueness and diversity 

 Minimising our impact on the environment and seeking to 
be good caretakers for future generations 

 Committing to members well-being and on-going learning 
through the practice of positive influence, good 
judgement and empathy in practice 

Courage - We demonstrate Courage by: 

 Providing challenging, developmental opportunities to 
empower young people  

 Being good role models in Scouting, demonstrating 
positive attitudes and willingness to live by the Scout 
Promise and Law 

 Being fair and reasonable 

https://scoutsvictoria.com.au/join-the-adventure/child-safe-scouting/
https://scoutsvictoria.com.au/media/1947/code-of-conduct-2017.pdf
https://scoutsvictoria.com.au/media/1946/code-of-ethics-2017.pdf
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Safe environment  
the children/ young adults should always: 
1. Select areas that are hazard-free like broken 

equipment, uneven surfaces and sharp objects. 
2. Select a surface appropriate for the fall risks – age + 

activity  
3. Use age appropriate equipment 
4. Ensure equipment is good quality, maintained and 

safe. 
5. Ideally, you should look for toxic elements in your 

surroundings and don’t let scouts handle anything 
suspicious or contact anything inappropriately 
(bighting painted wood – may be lead paint was 
used) 

6. Not stay too long in cold water when swimming 
7. Wear appropriate clothes that are suitable for the 

environment & for the activity. 
8. Avoid playing in bad weather (rain, lightning, bad light) 
9. Whatever the activity SUPERVISE all the scouts , the entire duration. 
10. See that there is security in your environment 
11. If there is an accident – stop play and assess the problem, fix it and then only proceed to start play 

Safe skills  
we can make sure that the children/ young adults; 
 Do a variety of activities 
 Play sports suitable or specially designed for children - avoid specialising in sport at a young age 
 Understand what they need to do to take part in the activity play sports that have been modified or 

designed for children don’t play only one sport all year long – perhaps try mix  
 Practise the skills they need for activities like climbing, balancing and catching  
 Obey & follow the rules of any game or sport they’re playing. 
 Not to play one game. Sport over & over again, but do a variety of activities 

https://raisingchildren.net.au/school-age/nutrition-fitness/physical-activity/activity-injury-prevention  

https://www.whitehutchinson.com/leisure/articles/safechildren.shtml  

 

 
 

Sexual Abuse 
What is Sexual violence? 
Sexual violence encompasses acts that range from verbal harassment 
to forced penetration, and an array of types of compulsion, from 
social pressure and intimidation to physical force. 

 

So, what is Sexual abuse? 
Sexual abuse is any form of forced or unwanted sexual activity. 
Sexual abuse is mainly used to describe behavior toward 
children (children are not capable of giving informed consent to 
any sex act), not adults. Sexual abuse of a child is a criminal act. 
Sexual abuse can include many different things :- 

 Possessing images of child pornography 

Emotional injury prevention 
This section is on Physical… BUT…. 
Remember, feelings can get bruised and knocked about 
during physical activity too! 
Here are ways to look after overall happiness and 
wellbeing when your Scout is involved in physical activity 
and sport: 

 Physical activity is meant to be fun. 

 If your Scout doesn’t want to do a particular type of 
physical activity, try not to force it.  

 If your Scout needs help to build skills and confidence, 
they could try practising with a friend at home. Or you 
and the Scout could practise together. 

 Try to keep your Scout away from criticism, abuse or 
shouting from other players, spectators, coaches or 
parents.  

 be feel are positive and fair to all children.  

 Praise your Scout’s efforts, point out personal bests, 
and notice when your child improves at something. 

 Be a great role model for staying positive about your 
Scout’s physical activity and effort. Just saying ‘I love 
to watch you play’ can make a huge difference.   

https://raisingchildren.net.au/school-age/nutrition-fitness/physical-activity/activity-injury-prevention
https://www.whitehutchinson.com/leisure/articles/safechildren.shtml
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 Taking, downloading, viewing or distributing 
sexual images of children 

 Forcing a child to strip or masturbate 

 Encouraging a child to perform sexual acts in 
front of a webcam 

 Engaging in any kind of sexual activity in front of 
a child, including watching pornography 

 Not taking measures to protect a child from 
witnessing sexual activity or images 

 Inappropriate sexual touching of a child, whether 
clothed or unclothed 

 forcing a victim to touch the perpetrator in a 
sexual way  

 to making a victim look at sexual body parts or 
watch sexual activity. 

 Penetrative sex 

 

 

 
 
 
 
Signs that a child is being sexually abused 
Children often do not talk about sexual abuse because they think it is their fault or they have been 
convinced by their abuser that it is normal or a "special secret". 
Children may also be bribed or threatened by their abuser, or told they will not be believed. 
A child who is being sexually abused may care for their abuser and worry about getting them trouble. 
 
Here are some of the signs you may notice: 

 Changes in behaviour – a child may start being aggressive, withdrawn, clingy, have difficulties sleeping, 
have regular nightmares or start wetting the bed. 

 Avoiding the abuser – the child may dislike or seem afraid of a particular person and try to avoid 
spending time alone with them. 

 Sexually inappropriate behaviour – children who have been abused may behave in sexually 
inappropriate ways or use sexually explicit language. 

 Physical problems – the child may develop health problems, including bedwetting, nightmares, 
soreness in the genital and anal areas or sexually transmitted infections, or they may become pregnant. 
May develop frequent urinary tract infections  

 Problems at school – an abused child may have difficulty concentrating and learning, and their grades 
may start to drop. 

 Giving clues – children may also drop hints and clues that the abuse is happening without revealing it 
outright. 

 

Preventing Sexual Abuse 
Know that children smaller than 5 years also are abused! It may be difficult to prevent all possible 
opportunities for sexual abuse – kids go to school; stay after school; do sports; go to tuition classes; go over 
to friends’ places etc. Good schools, good neighborhoods and good homes are no barrier either. 
 

Sexual violence includes, but is not limited to 

 Rape within marriage or dating relationships 

 Rape by strangers or acquaintances 

 Unwanted sexual advances or sexual 
harassment (at school, work etc.) 

 Systematic rape, sexual slavery and other forms 
of violence, which are particularly common in 
armed conflicts (e.g. Forced impregnation) 

 Sexual abuse of mentally or physically disabled 
people 

 Rape and sexual abuse of children;  

 ‘Customary’ forms of sexual violence, such as 
forced marriage or cohabitation and wife 
inheritance. 

reasons women do not report sexual 
violence 

 inadequate support systems 

 shame 

 fear or risk of retaliation 

 fear or risk of being blamed 

 fear or risk of not being believed 

 fear or risk of being mistreated and/or 
socially ostracized. 
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What parents can do – they never do: they think kids are too young to be taught about sex and their body. 
Arming them with knowledge is the best you can do. 
1. Talk about body parts early. - Name body parts and talk about them very early. Use proper names for 

body parts, or at least teach your child what the actual words are.  
2. Teach them that some body parts are private. - because they are not for everyone to see. Explain that 

parents can see them naked, but other people should only see them with their clothes on. Explain how 
their doctor can see them without their clothes because the doctor is checking their body in front of 
mommy or daddy.  

3. Teach your child body boundaries. - Tell your child that no one should touch their private parts or that 
no one should ask them to touch somebody else’s private parts.  

4. Tell your child that body secrets are not okay. - Most perpetrators will tell the child to keep the abuse 
a secret. Tell your kids that no matter what anyone tells them, body secrets are not okay and they 
should always tell you if someone tries to make them keep a body secret.   

5. 8. Tell your children they will never be in trouble if they tell you a body secret. - Tell your child that no 
matter what happens, when they tell you anything about body safety or body secrets they will NEVER 
get in trouble. 

6. Tell your child that no one should take pictures of their private parts. - This one is often missed by 
parents.  

7. Teach your child how to get out of scary or uncomfortable situations. - Tell them that it’s okay telling 
people “no”— or to tell an adult they have to leave whenever they are uncomfortable.  

8. Have a secret code word your children can use when they feel unsafe or want to be picked up. As 
children get a little bit older, you can give them a code word that they can use when they are feeling 
unsafe.   

9. Tell your child that a body touch might tickle or feel good. – “good touch and bad touch” confuse 
some children because often these touches do not hurt or feel bad. A more exact term is “secret 
touch,” as it is more accurate.   

10. Tell your child that these rules apply even with people they know and even with another child. - 
“Mommy and daddy might touch 
your private parts when we are 
cleaning you or if you need cream — 
but no one else should touch you 
there. Not friends, not aunts or 
uncles, not teachers or coaches. You 
can say something like, Even if you 
like them or think they are in charge, 
they should still not touch your 
private parts.” 

 
This is not 100% fool-proof but 
knowledge is a powerful deterrent; child 
abuse happens based on ignorance and 
innocence. And one discussion is not 
enough. Reinforce this with repeated 
messages. 
 
This part is based on an article that first appeared 
on Natasha Daniels’ website, Anxious Toddlers. 
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An excellent teaching guide to child sexuality and prevention of Sexual abuse is published by National Child 
Protection Authority of Sri Lankahttp://www.childprotection.gov.lk/leaflets/Good%20Touch%20-%20Bad%20Touch%20(English%20leflet.pdf  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.childprotection.gov.lk/leaflets/Good%20Touch%20-%20Bad%20Touch%20(English%20leflet.pdf
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Support organisations in Sri Lanka 
It is your choice to let people know. If you are ready to talk about it the following organisations may be able 
to help you.  
 

Women in Need  
NGO – legal and Counseling services (English)  
Address: 25 Tickell Road, Colombo 08 
Tele: 0114 718 585 ( 24 Hours), 0112 671 411 
Web: https://www.winsl.net/  
Email: connect@winsl.net  
 

Sumithrayo  
NGO – Counseling services ( English)  
Address: 60/7 Horton Place, Colombo 7 
Tele: 011 268 2535,  
Web: https://srilankasumithrayo.lk/  
Email: info@srilankasumithrayo.lkinfo@srilankasumithrayo.lk  
 

National STD/AIDS Control Programme 
Address: 29 De Saram Pl, Colombo 01 
Tele: 0112 667 163 
Web: http://www.aidscontrol.gov.lk  
 

 
https://apps.who.int/iris/bitstream/handle/10665/77434/WHO_RHR_12.37_eng.pdf;jsessionid=8F69131680FA49FDCC33E488B24
81A31?sequence=1  
https://www.nhs.uk/live-well/healthy-body/spotting-signs-of-child-sexual-abuse/  
www.childprotection.gov.lk 
https://legal-dictionary.thefreedictionary.com/Physical+Safety 
www.scouts.org.nz 

 

 

Adolescents issues with changing body image 

What is body image? 

Your body image is how and what you think and feel about your body. It includes the picture of your body 

that you have in your mind, which might or might not match your body’s actual shape and size. 

Body image problems are more common with girls. 

A positive or healthy body image is feeling happy and satisfied with your body, as well as being 

comfortable with and accepting the way you look. A negative or unhealthy body image is feeling unhappy 

with the way you look. People who feel like this often want to change their body size or shape. 

Body image can change through your lifetime. 

A healthy body image is important. When you feel good about your body, you’re more likely to have good 

self-esteem and mental health as well as a balanced attitude to eating and physical activity. 

If your child is feeling confused about their changing body image,  you can reassure them that changes are 

normal and mean they are growing up. 

 

 

https://www.winsl.net/
mailto:connect@winsl.net
https://srilankasumithrayo.lk/
mailto:info@srilankasumithrayo.lkinfo@srilankasumithrayo.lk
http://www.aidscontrol.gov.lk/
https://apps.who.int/iris/bitstream/handle/10665/77434/WHO_RHR_12.37_eng.pdf;jsessionid=8F69131680FA49FDCC33E488B2481A31?sequence=1
https://apps.who.int/iris/bitstream/handle/10665/77434/WHO_RHR_12.37_eng.pdf;jsessionid=8F69131680FA49FDCC33E488B2481A31?sequence=1
https://www.nhs.uk/live-well/healthy-body/spotting-signs-of-child-sexual-abuse/
http://www.childprotection.gov.lk/
https://legal-dictionary.thefreedictionary.com/Physical+Safety
http://www.scouts.org.nz/
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Causes of a negative body image 

Maintaining a healthy body image during adolescence, a period of major physical and emotional changes, 
can be difficult.  
Factors that might harm a girl's body image include: 
1. Natural weight gain and other changes caused by puberty 
2. Peer pressure to look a certain way 
3. Media creates unrealistic ideals for teenagers and promotes the ideal female body as thin. 
4. Having a mother who's overly concerned about her own weight or her daughter's weight or 

appearance 
5. Seeing material that sexually objectifies girls — where a girl is seen as a thing for others' sexual use 

rather than an independent, thinking person — can also have a harmful effect. 
 
 

Consequences of a negative body image 
1. Body image can affect how a girl feels 

about herself.  
2. In the absence of an “deal” body image, she 

might begin to feel inadequate and 
ashamed of her body. This can increase the 
risk of low self-esteem, depression and 
eating disorders. A negative body image 
can harm girls' nutrition, causing them to 
skip meals or take diet pills.  

3. Some girls might try to control their weight 
by smoking or change their appearance by 
buying beauty products or getting cosmetic 
surgery.  

4. Having a negative body image might affect 
a girl's comfort with her sexuality or 
reproductive body functions, such as 
menstruation or breast-feeding, as she gets 
older. 

5. Spending time worrying about their bodies 
and how they measure up can also take 
away from girls' ability to concentrate on 
other pursuits. 

 
Detecting conflicts with body image 
1. Criticising their body – for example, they 

might say they are ugly 
2. Continually comparing their body with 

others 
3. Not wanting to leave the house because of the way they look 
4. Not doing activities or trying new things because of the way they feel about their body 
5. Obsessed about losing weight, or about specific parts of their body, like their face or legs 
6. Spending lots of time looking in the mirror or taking photos and looking for changes or imperfections 
7. Linking food with feelings of guilt, shame or blame. 
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How can parents help with body image 
issues? 
1. Explain the effects of puberty.  
2. Media expresses the message that only a 

certain body type is acceptable and that 
maintaining an attractive appearance is the 
most important goal. Explain to the that 
there is a whole lot more. 

3. Awareness of others' judgments can make 
teens feel self-conscious about their looks. 
Set rules for your teen's Internet use and talk 
about what she's posting and viewing. 

4. Offer reassurance that healthy body shapes 
vary. Ask her what she likes about herself 
and explain what you like about her, too.  

5. Rather than talking about "fat" and "thin," 
encourage your daughter to focus on eating 
a healthy diet and staying physically active. 
Discourage family and friends from using 
hurtful nicknames and joking about people 
who are overweight. 

6. Team up with your family doctor. 
7. Praise achievements.  
8. Promote physical activity.  
9. Encourage positive friendships.  
10. Set a good example. 
https://www.mayoclinic.org/healthy-lifestyle/tween-and-

teen-health/in-depth/healthy-body-image/art-20044668 

https://raisingchildren.net.au/pre-teens/healthy-

lifestyle/body-image/body-image-teens#what-is-body-

image-nav-title  

 

 
 
Prevent risky behaviour  
that endangers everyone 
Taking risks are part of adolescent behaviour  
Risky behaviour is anything that puts youth at risk for future negative consequences, like poor health, 
injury or death. Risky behaviours can be associated with serious, long-term, and–in some cases–life-
threatening consequences. 
 

There are 6 Categories of At-Risk Behaviour 
 Behaviours that contribute to unintentional injuries and violence 

 Tobacco use, including when tobacco was first used, how many cigarettes are smoked per day 

 Alcohol and other drug use 

 Sexual behaviours that contribute to unintended pregnancy and STDs, including HIV infection 

 Unhealthy dietary behaviours 

 Physical inactivity, including obesity and asthma 

https://www.mayoclinic.org/healthy-lifestyle/tween-and-teen-health/in-depth/healthy-body-image/art-20044668
https://www.mayoclinic.org/healthy-lifestyle/tween-and-teen-health/in-depth/healthy-body-image/art-20044668
https://raisingchildren.net.au/pre-teens/healthy-lifestyle/body-image/body-image-teens#what-is-body-image-nav-title
https://raisingchildren.net.au/pre-teens/healthy-lifestyle/body-image/body-image-teens#what-is-body-image-nav-title
https://raisingchildren.net.au/pre-teens/healthy-lifestyle/body-image/body-image-teens#what-is-body-image-nav-title
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Behaviour That Contributes to Unintentional Injuries and Violence 
The 2015 Youth Risk Behaviour Surveillance System (YRBSS) report showed these statistics about 
behaviours contributing to injuries and violence. 

 81% never or rarely wore a bicycle helmet 

 42% of teens had emailed or texted at least once while driving 

 8% of teens had driven after drinking within the previous 30 days 

 20% of teens had ridden with someone who had been drinking at least once in the past 30 days 

 16% of teens had carried a weapon for at least one day during the prior 30 days 
https://www.verywellmind.com/what-is-youth-at-risk-behavior-2610455 

 
 

Strategies to prevent risky behaviours among adolescents  
Traditionally, prevention efforts, have taken a targeted approach, seeking to prevent a single risky 
behaviour. 
A more powerful and cost-effective approach may be to employ strategies designed to address factors 
associated with multiple risky behaviours. 
Findings from developmental science and from rigorous program evaluations to identify seven actionable, 
feasible strategies and relevant programs that have been found to affect two or more risky behaviours 
1. Support and strengthen family functioning (It's important to hold on going conversations with your teen about risky 

behaviour. Listen to your teen's concerns and provide education whenever possible.) 

2. Increase connections between students and their schools 
3. Make communities safe and supportive for children and youth 
4. Promote involvement in high quality out-of-school-time programs 
5. Promote the development of sustained relationships with caring adults 
6. Provide children and youth opportunities to build social and emotional competence 
7. Provide children and youth with high quality education during early and middle childhood 
https://www.childtrends.org/wp-content/uploads/2011/09/Child_Trends-2011_10_01_RB_RiskyBehaviors.pdf  

 
 

Further steps how Parents can help their child reduce risky behaviour. 
1. Understand your child's challenges. ... 
2. Discuss realities. ... 
3. Set rules—and consequences for breaking them. ... 
4. Talk openly about drug and alcohol use. ... 
5. Brainstorm strategies and approaches. ... 
6. Help your child be more cautious. 
7. Discuss medication misuse and abuse. 
8. Expect and accept mistakes. 
 
 
Overall References 
https://safesupportivelearning.ed.gov/topic-research/safety/physical-safety 
https://raisingchildren.net.au/school-age/nutrition-fitness/physical-activity/activity-injury-prevention  
https://tvtropes.org/pmwiki/pmwiki.php/Main/TalkingYourWayOut  
https://www.understood.org/en/friends-feelings/teens-tweens/risky-behavior/8-ways-to-reduce-risky-behavior-in-teens-with-adhd 

 
 
 
 

https://www.verywellmind.com/what-is-youth-at-risk-behavior-2610455
https://www.childtrends.org/wp-content/uploads/2011/09/Child_Trends-2011_10_01_RB_RiskyBehaviors.pdf
https://safesupportivelearning.ed.gov/topic-research/safety/physical-safety
https://raisingchildren.net.au/school-age/nutrition-fitness/physical-activity/activity-injury-prevention
https://tvtropes.org/pmwiki/pmwiki.php/Main/TalkingYourWayOut
https://www.understood.org/en/friends-feelings/teens-tweens/risky-behavior/8-ways-to-reduce-risky-behavior-in-teens-with-adhd
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DIFFERENT SITUATION 2 

EMOTIONAL SAFETY  

EMOTIONAL ABUSE  

 
The SfH Policy of the SLSA States– 
In Psychology, Emotional  safety refers to a very specific 
emotional state achieved in attachment relationships 
(intimate relationships / love affairs) wherein each 
individual is open and vulnerable.  
 
When a relationship is emotionally safe, the partners trust 
each other and routinely give each other the benefit of the 
doubt in questionable situations. If each perceives the 
other partner to be securely attached and each holds the 
other in high regard, they feel emotionally safe. When 
emotional safety is lost, the partners are inclined to be 
distrustful, looking for possible hidden meanings and 
potential threats in each other's words and behaviors. 
 
SLSA will introduce the concept of the “emotional safety model” and the related "couple's conundrum" in 
the simplest of terms and explain to young people in Scouting how to build and enhance Emotional Safety 
and reap the fruits of a very enjoyable attachment relationship.  
 

PLEASE REMEMBER THAT EMOTIONAL 
SAFETY IS TOTALLY DIFFERENT FROM 
EMOTIONAL ABUSE - LACK OF EMOTIONAL 
SAFETY IS NOT EMOTIONAL ABUSE. 
EMOTIONAL HEALTH REFERS TO ABSENCE 
OF EMOTIONAL ABUSE.   
 

 
 

Emotional Safety  
The SLSA SfH Policy states that 
SLSA will introduce the concept of the “emotional 
safety model” and the related "couple's 
conundrum" in the simplest of terms and explain 
to young people in Scouting how to build and 
enhance Emotional Safety and reap the fruits of a 
very enjoyable attachment relationship.  
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What is Emotional Safety 
In Psychology, Emotional  safety refers to a very specific emotional state achieved in attachment 
relationships (intimate relationships / love affairs) wherein each individual is open and vulnerable. It has 
become a modern paradigm in Couples’ Therapy. 
 
Each partner measures their safety by the emotions of the other partner towards them. When a 
relationship is emotionally safe, the partners trust each other and routinely give each other the benefit of 
the doubt in questionable situations. If each perceives the other partner to be securely attached and each 
holds the other in high regard, they feel emotionally safe. When emotional safety is lost, the partners are 
inclined to be distrustful, looking for possible hidden meanings and potential threats in each other's words 
and behaviours. Either situation goes  into a vicious circle. Then it triggers a flight or fight response. 
 
The emotional safety model is a model in couples' therapy emphasizes that each partner has more 
influence on the other partner's state of emotional safety than on their own. This  impasse is referred to as 
the "couple's conundrum". 

 
Why is Emotional Safety important 
All of us want to be loved, and love deeply, in return. Emotional safety is one of the most important aspects 
of a satisfying connection in a loving relationship. It makes the relationship secure; vulnerability less. 
 
When our body and mind experience safety, our social engagement system enables us to collaborate, 
listen, empathize, and connect, as well as be creative, innovative, and bold in our thinking and ideas. 
Emotional safety enables us the freedom to collaborate, dream, be wildly creative, share bold ideas, feel 
increased compassion, and express ourselves freely with one another. 
 
Most couples seen in counseling aren’t dealing with life threatening situations. Instead they are navigating 
chronic relationship disconnection, tension, defensiveness, or irritability that signals danger to their senses, 
which ultimately takes a toll on their relationship. 
 
When we perceive emotional safety through neuroception, our social engagement systems can function 
and help us create warmth and connection. When we perceive danger, all our resources move towards  
assessing the level of danger we may be in and protecting us from it. 

 
 
How to develop Emotional Safety in a relationship 
Couple therapy is a place to learn about what a sustainable, secure, and inspiring relationship requires from 
us. Most of us never really learned that anywhere.  
Began to intentionally communicate feelings of interest, acceptance, and love to each other. Focus on 
being more intentional about greeting each other in a way that reassured and invited the other in. Have 
clear agreements around what their relationship is for and about. Develop trust, never lie, be diplomatic, 
be loving, be caring, see the world through the eyes of your partner. It is not about who is dominant r who 
is correct – it is about love and what the other perceives you as. As this is practiced, couples will feel 
warmth, included and attracted. Soon, a new way of connecting will be possible between them. They will 
realise, wellbeing is directly impacted by their relationship, and the relationship’s health becomes a very 
high priority in their lives. 
https://www.gottman.com/blog/emotional-safety-is-necessary-for-emotional-connection/ 
https://en.wikipedia.org/wiki/Emotional_safety 
https://www.youtube.com/watch?v=UsNstdrQX2w   
https://psiloveyou.xyz/how-to-create-emotional-safety-in-your-relationships-d8331eab4b9f  
https://psychcentral.com/blog/what-it-means-to-be-emotionally-safe-in-a-relationship/  
https://ellenboeder.com/couples/   

https://www.gottman.com/blog/emotional-safety-is-necessary-for-emotional-connection/
https://en.wikipedia.org/wiki/Emotional_safety
https://www.youtube.com/watch?v=UsNstdrQX2w
https://psiloveyou.xyz/how-to-create-emotional-safety-in-your-relationships-d8331eab4b9f
https://psychcentral.com/blog/what-it-means-to-be-emotionally-safe-in-a-relationship/
https://ellenboeder.com/couples/
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Emotional Abuse  
What is the difference between psychological and emotional abuse? 
Psychological abuse is typically characterized by distorting someone’s sense of reality. This is also called 
gas-lighting. The goal of the psychological abuser is to convince the victim that she’s crazy or incompetent. 
a psychological abuser will distort facts with the intent of undermining your confidence and making you 
more pliable. 
 
Emotional abuse is more wide-ranging and, some would say, includes psychological abuse. Emotional 
abusers aim to manipulate other people by undermining their self-esteem or resorting to intimidating 
behaviors. Emotional abusers may be prone to shouting or name-calling. Emotional abusers often blame 
their victims for their own emotional reactions or blame them for their own unhappiness. They may 
withhold affection until they get their way. 
https://www.originsrecovery.com/is-there-a-difference-between-emotional-abuse-and-psychological-abuse/  
 

Physical indicators of Emotional Abuse  
 Bed-wetting without a medical cause  

 Frequent complaints of illness (headaches, nausea, abdominal pains etc.) Without an obvious cause  

 Prolonged vomiting or diarrhoea  

 Delay in attaining significant developmental milestones  

 Dressed differently from other children in the family  
 

Behavioral indicators of Emotional Abuse 
 Undue/ unusual fears and sudden changes in the mood and/or behavior  

 Eating disorders  

 Unusual nervousness  

 May show symptoms of depression, anxiety, withdrawal or aggression  

 May show symptoms of self-destructive behavior (e.g. Self-harming, suicide attempts, engaging in drug 
or alcohol abuse)  

 May show attention seeking behavior 
 

Emotional health 
Emotionally healthy individuals despite everything feel pressure, outrage, and misery. But they know how 
to deal with their negative emotions. They can tell when an issue is beyond what they can deal with all 
alone. According to numerous research, it is said that emotional health is a skill. There are steps you can 
take to improve your emotional health & wellbeing and be more joyful. 
 

Ways to improve & maintain good emotional health. 
Emotional health permits you to work beneficially and adapt to the worries of regular daily existence. It can 
assist you with understanding your maximum capacity. It encourages you work with others and add to 
society. It additionally influences positively on your physical wellbeing. 

 Be mindful of your feelings and responses. Notice what in your life makes you miserable, baffled, or 
irate. Attempt to address or change those things.  

https://www.originsrecovery.com/is-there-a-difference-between-emotional-abuse-and-psychological-abuse/
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 Express your emotions in suitable ways. Let 
individuals near you realize when something is 
disturbing you. Keeping feelings of misery or 
outrage inside adds to stress. It can mess up your 
connections and at work or school.  

 Think before you act. Give yourself an opportunity 
to think and be quiet before you tell or do 
something you may regret later.  

 Manage stress. Learn unwinding strategies to 
adapt with stress. These could incorporate deep 
breathing, exercise & meditation.  

 Strive for balance. Find a harmony between work 
and play, and between activity and rest. Set aside 
a few minutes for things you appreciate. 
Concentrate on positive things throughout your 
life.  

 Take care of your physical wellbeing. Exercises, 
healthy meals, and get enough rest.  

 Connect with others. Make a get-together, join a 
gathering, and express greetings to outsiders. We 
need constructive associations with others.  

 Find reason and meaning. Figure out what's 
critical to you throughout everyday life, and 
spotlight on that. This could be your work, your 
family, volunteering, providing care, or something 
different. Invest your energy doing what feels 
important to you.  

 Stay positive. Focus on the beneficial things throughout your life. Pardon yourself for committing 
errors and excuse others. Spend time with healthy, positive people. 

https://familydoctor.org/mental-health-keeping-your-emotonal-health/  
https://www.everydayhealth.com/emotional-health/10-ways-to-boost-emotional-health.aspx  

 

Things to consider 
Individuals who have good emotional health can still have emotional problems or mental illness. Mental 
illness may have a physical cause. This could be from a chemical imbalance in the brain. Stress and issues 
with family, work, or school can trigger psychological sickness or aggravate it. For people with emotional 
problems or mental illness; counseling, support groups, and medicines may help. If you have an ongoing 
emotional problem, talk to your doctor. He or she can help you find the right type of treatment. 

 
Overall References 
www.scouts.org.nz     
https://www.gottman.com/blog/emotional-safety-is-necessary-for-emotional-connection/    
https://familydoctor.org/mental-health-keeping-your-emotional-health/ 
https://www.nih.gov/health-information/emotional-wellness-toolkit  
https://en.wikipedia.org/wiki/Emotional_safety 
https://psiloveyou.xyz/how-to-create-emotional-safety-in-your-relationships-d8331eab4b9f  
https://psychcentral.com/blog/what-it-means-to-be-emotionally-safe-in-a-relationship/  
 
 
 
 

https://familydoctor.org/mental-health-keeping-your-emotional-health/
https://www.everydayhealth.com/emotional-health/10-ways-to-boost-emotional-health.aspx
http://www.scouts.org.nz/
https://www.gottman.com/blog/emotional-safety-is-necessary-for-emotional-connection/
https://familydoctor.org/mental-health-keeping-your-emotional-health/
https://www.nih.gov/health-information/emotional-wellness-toolkit
https://en.wikipedia.org/wiki/Emotional_safety
https://psiloveyou.xyz/how-to-create-emotional-safety-in-your-relationships-d8331eab4b9f
https://psychcentral.com/blog/what-it-means-to-be-emotionally-safe-in-a-relationship/
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DIFFERENT SITUATION 3 

PSYCHOLOGICAL SAFETY 
 

The SfH Policy of the SLSA states – 
There are many definitions of Psychological Safety. A recent simple definition states, It is "a condition in 
which you feel - included, safe to learn, safe to contribute, and  safe to challenge the status quo - all 
without fear of being embarrassed, marginalized or punished in some way (Timothy R Clark, 2019). It is 
about removing fear from human interaction and replacing it with respect and permission.  
 
SLSA will increase Psychological safety by - 
promoting members to be themselves. 
1. To express mutual respect, trust and show interest 

in each other as people 
2. To freely collaborate with each other without 

barriers. 
3. Encouraging Scouts and Leaders in good handling of 

mistakes / failures / critical incidents. 
4. Listening to everyone’s input. 
5. To be appreciative.  
6. Share without considering gender or rank. 
7. To be protective of others.   
  

 
  

What is Psychological Safety? 
Psychological safety has a very specific meaning and 
should be clearly understood. Although conceptual 
from 1960s, the term was originally coined for work 
teams by Prof Amy Anderson in 1999. 

 
Psychological safety is a belief that one will 
not be punished or humiliated for speaking 
up with ideas, questions, concerns or 
mistakes." - Amy Edmondson, Harvard Business 

School Professor and organizational behavioral scientist. 

 
It is "a condition in which you feel - included, safe to learn, safe to contribute, and  safe 
to challenge the status quo - all without fear of being embarrassed, marginalized or 
punished in some way” - Timothy R Clark - is a world authority in the field of change leadership and 

organizational transformation.  
 
It is about removing fear from human interaction and replacing it with respect and permission. In the 
simplest of terms, you feel psychologically safe in your team if you feel at ease with admitting to a mistake, 
pointing out a mistake made by a team member, speaking about work-related matters without censoring 
yourself and trying out new things. Experts say the more you can express yourself, the more creative and 
productive you'll be. 
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How important is Psychological Safety to Teams 
Google’s complex research of Team Effectiveness 
Code-named Project Aristotle - a tribute to Aristotle’s 
quote, "the whole is greater than the sum of its parts" (as 

Google researchers believed employees can do more working together 

than alone)  -   the goal was to answer the question: “What 
makes a team effective at Google?”  
 
It was in 2015 that Google released the results of the two-
year internal study, indicating that the number one driver of 
high performing teams was a feeling of team psychological 
safety. 
 
What Amy Edmonson and Google both found in their 
separate studies, is that teams which made more mistakes 
were actually more successful than others. Why? Because 
creating an environment in which people feel comfortable to 
take risks is the key to fostering innovation in the workplace 
– that is the importance of Psychological Safety. 
https://rework.withgoogle.com/print/guides/5721312655835136/  

 
Bottom line – encouraging teams to express without fear of 
ridicule or contempt, made them perform at their very best. 

 
 
Promoting Young people to be themselves –  
“Believe in yourself - be yourself” 
'Be yourself' is the defining careers advice of the moment. It’s heard everywhere from business leaders in 
the boardroom to graduation day speeches. It's so common it's even a hiring tool for some companies. 
 
The advice ‘be yourself’ – that’s starting in the middle. How can you be yourself if you don’t know 
yourself?” he says. “Get to know yourself and find out what makes you happy. 
 
Each young person is unique. They would have their own talents, abilities, disabilities, strengths and 
weaknesses and  will progress at their own speed. Mentors and leaders must identify the special talents 
and develop them. 
 

How to Discover Your True Self 

 Be quiet. Evaluate yourself and be completely truthful 
with yourself – search for who you are. Observing 
yourself is the starting point for any real change. 

 Realize who you truly are, not who you want to be. ...  

 Find what you are good at (and not good at). ...  

 Find what you are passionate about. ...  

 Ask for feedback. ...  

 Assess your relationships. 
https://www.success.com/6-steps-to-discover-your-true-self/ 

 
 

https://rework.withgoogle.com/print/guides/5721312655835136/
https://www.success.com/6-steps-to-discover-your-true-self/
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Benefits of Being Yourself  
 Make peace with your authentic self (because that you will 

follow you everywhere) & makes every experience in life 
much more interesting and entertaining. 

 When you like you, others will know the real you.  
 Being you will give you confidence; there is no pretending  
 Being you will attract more ‘your type’ people into your life 

and create a network of supportive, uplifting and even fun 
folks.  

 Having true friends means you have less people manipulating you. 
 Not pretending (& hiding) will give you less stress and you will be more relaxed. 
 Less stress makes you more productive. 
 Those who no longer fit into your life will stop being intimate with you – you will get a bunch of more 

real friends. 
 Being true to yourself will help you dream better and have more enjoyable dreams 
 Live life on your terms, not someone else’s. – the true you has so many gifts and talents waiting to be 

discovered. 
https://www.lifehack.org/articles/communication/10-benefits-being-yourself-that-could-change-your-life.html 
https://medium.com/@jeffthewriter/the-importance-of-being-yourself-8aad9ccda2f8  

 
‘Being yourself’ can only get you so far – you’ve got to be able to back it up. Please be mindful not to do 
anything to harm or discomfort other people!!! 
 

 
Learn how to be yourself and live more happily: 

 Don't aim to please others.  

 Don't worry about how others view you. (occasionally doing so is acceptable but doing constantly is 
inadvisable) 

 Learn more about yourself.   

 Appreciate who you are - Each person is unique. 

 Be confident with who you are.  

 Forgive yourself.  

 Stop being negative about yourself.  

 Find a hobby and activities that you love. 

 Learn from Your Mistakes. 

 Strive for What You Want to Accomplish. 
https://www.lifehack.org/articles/communication/10-ways-always-yourself-and-live-happily.html  

 
 

How to collaborate with each other without inter-personal barriers 
There are many types of barriers even among 
Scouts. The common barriers  are easy to list. 
Racial, language, religious, caste, sex, ethnic 
groupings and the social position are some of them. 
The World Scout Movement stresses Diversity and 
Inclusion - we need to treat everyone with respect, 
integrate and collaborate with everyone. 
 
 
 

https://www.lifehack.org/articles/communication/10-benefits-being-yourself-that-could-change-your-life.html
https://medium.com/@jeffthewriter/the-importance-of-being-yourself-8aad9ccda2f8
https://www.lifehack.org/articles/communication/10-ways-always-yourself-and-live-happily.html
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Some other barriers are more subtle or complex:- 

 Lack of knowledge of the roles of others 

 Team too large or too small 

 Role and leadership ambiguity and inadequate decision making 

 Difference in levels of knowledge, experience / expertise 

 Lack of commitment; apathy of team members 

 Different goals of individual team members 

 Conflict regarding individual relationships 

 Competition 

 Defensive attitude 

 Lack of trust in the collaborative process 
 
Ways of overcoming barriers 

 Tolerance of each other 

 Respect & acceptance based on Scout principles 

 Try to see a mutual benefit to the alliance  

 Agree on unifying philosophy on given parameters / boundaries 

 Develop a commitment to the common goal of collaboration 

 Learn about others and their skills and respect others’ skills and knowledge 

 Establish positive attitude and trust between members 

 Be willing to share responsibility with team 

 Establish method for resolving conflicts between team members 

 Be willing to work continuously on overcoming barriers. 
 
 

How to handle mistakes / failures / 
critical incidents 
Some reasons why do people fail?   
 Lack of training   
 Deviance – individual violates procedure 
 Inattention - Lack of instructions or not 

understanding the instructions.  
 Uncertainty - Misunderstanding the objective / 

process. 
 Trying to overdo with good intentions 
 Lack of ability - Lack of equipment / trained 

people/ environment 
 Process inadequacy – competent people but faulty 

process 
 Carelessness  
 Doing too fast or in a hurry 
 Lack of confidence 
 Noncompliance to safety 
 Overconfidence - Not taking the task seriously 
 Lack of team cohesion 
 Interpersonal issues within the team 
 Sabotage / intentional  
 Inappropriate timing -  too soon or too late 
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Here are some surprising benefits of failure. 
Without failure, we'd be less capable of compassion, empathy, 
kindness, and great achievement. 

 Failure Teaches Lessons. It gives us knowledge. 

 Failure is not always bad; not the end of the road; you are 
one step closer to success. It gives us experience. 

 Not All Failures Are Created Equal. It is sometimes bad, 
sometimes inevitable, and sometimes even good. 

 Failure Keeps Us Hungry and Humble.  

 Failure Helps Us Overcome Fear. It helps to build resilience. 

 Failure Recommits Us to Our Goals.  

 Failure Inspires Creative Solutions.  

 Failure Strengthens Our Support System.  

 Failure Makes Us More Valuable Mentors. We grow and 
mature as human beings. 

 
 
 
Responding to mistakes & failure 

 Ignore the negative comments and recommendations – failures are good. 

 Understand it is OK to fail. 

 Concentrate on the erroneous action not the person who made it. Point out the error  but (severely) 
limit criticism – stay away from the “Blame Game” - develop a clear understanding of what happened—
not of “who did it”. 

 Find the root cause and amend the system to prevent a repeat incident. 

 Revisit your goals and analyse your process. 

 Failure is a steppingstone. Rectify anything that needs to be changed 

 Systematically analyse mistakes and proactively search for improvements - Evaluate fully, understand 
lapses and turn the event to a learning experience = Learn from mistakes 

 Create an action plan. Encourage and embrace change 

 Identify habitual offenders – analyse the issue – correct faults / Counsel 

 Use R & D department to make full use of failures in an organisation. 

 Ask for feedback from anyone involved – it should be constructive not a witch hunt. 

 Evaluate your ideas - revisit them in the coming hours, days or even weeks. Only carry out the good 
ideas. 

https://www.business.com/articles/learning-from-failure/ 
https://www.wisebread.com/7-surprising-benefits-of-failure 
https://www.wanderlustworker.com/the-importance-of-failure-5-valuable-lessons-from-failing/ 
https://www.wanderlustworker.com/12-famous-people-who-failed-before-succeeding/  

 
 
 

How to build psychological safety  
Fundamentally, experiencing psychological safety at work means that you feel comfortable making yourself 
vulnerable in front of the people you see every day. And vulnerability, for most people, is absolutely 
terrifying.  
 
Psychological safety in any organisation, has to come from the top down - otherwise you'll be in a 
precarious comfort situation on the job. 

 

Chanakya was an ancient Indian teacher, philosopher, 
economist, jurist and royal advisor – 3rd century BC. 

https://www.business.com/articles/learning-from-failure/
https://www.wisebread.com/7-surprising-benefits-of-failure
https://www.wanderlustworker.com/the-importance-of-failure-5-valuable-lessons-from-failing/
https://www.wanderlustworker.com/12-famous-people-who-failed-before-succeeding/
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FOR THE LEADER / THE BOSS  
1. Promote self-awareness among team members. 
2. Be precise with information, expectations and commitments. 
3. Speak human to human - Demonstrate concern for team members as people - This includes making eye 

contact, putting your phone away  and shutting your laptop. 
4. Show that you care enough to understand and consider their point of view – then they will experience 

psychological safety. 
5. Approach conflict as a collaborator, not an adversary  
6. Avoid blaming and build trust - Own up to mistakes when they are made. Instead of “What happened 

and why?” ask “How can we make sure this goes better next time? 
7. People bring their whole self to work—their unique personalities, preferences, and work styles – 

understand how your team works and express your preferences of communication, contactability and 
style of working.  

8. Nip negativity in the bud - When leaders allow negativity to stand, it can become contagious and 
spread to others. 

9. Promote positive dialogue and discussion.  
10. Include your team in decision making - Explain reasons for change. 
11. Be open to feedback. Actively solicit questions. As a leader its your duty to make the final judgment call 

– let your team know that you are flexible in approach and open to their feedback. 
12. Provide multiple ways for Scouts / employees to share their thoughts - Show value and appreciation for 

ideas. 
13. it’s important to support and represent your team. 
 

 
CREATE YOUR OWN PSYCHOLOGICAL SAFETY – FOR THE SCOUT / THE WORKER 
The good news is that you actually can develop team psychological safety by starting to cultivate it for 
yourself. 
1. Be a role model for your team with regard to psychological safety. 
2. Be creative,  be a listener, be a friend – most people in your environment will respond well to this 

“you” –  from there on, you have more potential to become Psychologically safe. 
3. Change your internal dialogue about failure – convince yourself that it’s OK to be wrong. Change the 

way you think, that failure only leads to bad end results and negative consequences. Think of the 
positive side of failure – see “Here are some surprising benefits of failure” above. 

4. Anticipate reactions and plan counter-moves. Thinking in advance how your audience will react to your 
message or action. This helps ensure your content will be heard. Do not make it an attack on their 
identity or ego. 

5. Before an important interaction, ask yourself: 1) What are my main points?  2) What are the ways my 
listeners are likely to respond?  3) How will I respond to each of those scenarios? – you will be well 
prepared to do your best – you are must be yourself; you must be at your best ….. after all you are 
trying to change the scout group / workplace. 

6. Ask for feedback – openly value them; later evaluate them. 
7. Always offer the benefit of the doubt to others liberally– then, they will offer the benefit of the doubt 

to you. Offer help and resources, celebrate events & victories with them, remind them that there are 
good sides to failure as well; when it's your turn to receive the benefit, they will be much more likely to 
offer it. 

8. Know that you can always go to another Scout Group / Job. Losing the job is a universal worry; that’s so 
many professionals sit in the sea of mediocrity every day – not willing to take risks. Please be aware 
that most people who lost their jobs confess that they found a position that was far more fulfilling. If 
you must leave a scout group….. Remember that there are so many open groups who will welcome 
you. When you know that you'll be okay no matter what, there is nothing to be afraid of. 
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Ultimately, Psychological Safety in the Scout Group / workplace is about providing a safe space for Scouts / 
employees to be their full selves. Psychological Safety will definitely bring the best out of your team. 
 
Overall references - 
https://www.predictiveindex.com/blog/psychological-safety-in-the-workplace/ 
https://www.quantumworkplace.com/future-of-work/create-psychological-safety-in-the-workplace 
http://sanctuaryweb.com/TheSanctuaryModel/THESANCTUARYMODELFOURPILLARS/Pillar3SharedLanguage/S=SanctuaryasaSafety
Culture/PsychologicalSafety.aspx 
https://www.forbes.com/sites/karlynborysenko/2018/09/30/create-your-own-psychological-safety-work/#466748a651ef 
https://sghanaesthesiaeducation.wordpress.com/2017/08/30/team-safety/ 
https://blog.jostle.me/blog/7-ways-to-create-psychological-safety-in-your-workplace 
https://www.predictiveindex.com/blog/how-to-measure-psychological-safety/  
https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html  
https://en.wikipedia.org/wiki/Psychological_safety  
https://medium.com/@Harri_Kaloudis/psychological-safety-at-work-what-do-psychologically-safe-work-teams-look-like-
5585ab0f2df4 
 

 
 
 
 
 
 
 
DIFFERENT SITUATION 4 

SAFETY OF PLACE AND 

EQUIPMENT 
USED IN THE EDUCATIONAL PROCESS 

 

SLSA SfH Policy states –  
SLSA will bring about Safety of Place and Equipment by  
1. Emphasising the importance of identifying safe places 

for all Scout activities. A proper risk assessment tool 
will be available to them and leaders and officials 
would be guided to formally assess risks.  

2. Requiring assessing a natural environment to be 
separate entity, as the threats from heights, water, wild animals and terrain become unique in these 
setting. 

3. Educating how to keep away from dangerous social encounters and how to exercise an effective 
defensive dialog to de-escalate a potential fist-fight. 

4. Encouraging the use of appropriate safety equipment and deliver a basic knowledge of proper use of 
common safety equipment in use at places where Scouts may commonly work.  

5. Teaching Scouts and Leaders, safe habits to prevent home accidents. 
6. Training  Scouts the proper maintenance and appropriate storage of materials used. They will be 

encouraged to maintain an inventory and maintain service records. 
7. Encouraging  Troops / Groups to keep a log or reporting book to enter all events, be it a success or  

not. 
 

https://www.predictiveindex.com/blog/psychological-safety-in-the-workplace/
https://www.quantumworkplace.com/future-of-work/create-psychological-safety-in-the-workplace
http://sanctuaryweb.com/TheSanctuaryModel/THESANCTUARYMODELFOURPILLARS/Pillar3SharedLanguage/S=SanctuaryasaSafetyCulture/PsychologicalSafety.aspx
http://sanctuaryweb.com/TheSanctuaryModel/THESANCTUARYMODELFOURPILLARS/Pillar3SharedLanguage/S=SanctuaryasaSafetyCulture/PsychologicalSafety.aspx
https://www.forbes.com/sites/karlynborysenko/2018/09/30/create-your-own-psychological-safety-work/#466748a651ef
https://sghanaesthesiaeducation.wordpress.com/2017/08/30/team-safety/
https://blog.jostle.me/blog/7-ways-to-create-psychological-safety-in-your-workplace
https://www.predictiveindex.com/blog/how-to-measure-psychological-safety/
https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html
https://en.wikipedia.org/wiki/Psychological_safety
https://medium.com/@Harri_Kaloudis/psychological-safety-at-work-what-do-psychologically-safe-work-teams-look-like-5585ab0f2df4
https://medium.com/@Harri_Kaloudis/psychological-safety-at-work-what-do-psychologically-safe-work-teams-look-like-5585ab0f2df4
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Identifying safe places for Scout activities.  
In addition to fun and friendship, young people are looking to explore adventure when they join Scouts! 
These adventures provide them with unique opportunities to try new things, improve skills, overcome 
fears, help others and be better citizens.  Nothing is more important than providing them with the safest 
environment possible when they are engaging in fun adventure. The habits taught in Scouting will make the 
kids have lifelong safety habits. 
 
The info-graphic below is from “Project for Public Spaces”. It shows all 
aspects of What Makes a Successful Place? A place for everything & everyone 
…. not just Scouting! https://www.pps.org/article/grplacefeat  

 

 
 
 
 

https://www.pps.org/article/grplacefeat
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Meeting place safety for Scout meetings and activities 

 The Meeting room should be – 
o Check the room to identify any safety hazards 

such as loose steps, broken hand rail, exposed 
electrical sockets, sharp edges, broken windows, 
slippery entranceway, stored chemicals or 
cleaning products, and indoor tripping hazards, 
like extension cords.  

o Be large enough  
o Have adequate lighting 
o Be well heated? / well ventilated 
o Have hand washing facility 
o Have clean toilet facility 
o Have clean sanitary drinking facility 
o Have emergency flashlights  
o Windows opening well and not accident prone  

 Exits - 
o Signs are clearly visible.  
o Ideally, at least one emergency exits available. 
o Door - Unlocked and easily accessible 
o All doors swing should out  

 If your meeting space has appliances make sure 
they are in good condition.  

 Don’t forget to look up for any items that may fall.  

 Know who is responsible for the safe operation of 
your meeting space and report any potential 
dangers if you are not able to remove hazards 
safely on your own. 

 First aid kits are accessible and refilled as necessary. 

 Ensure potential trip and fall hazards outside are clearly marked.  

 Remove any debris that may cause an accident 

 Flooring is in good condition - carpets and mats are laid flat. 

 Conduct a fire drill. Have parent contact information readily available. 

 Post an emergency exit route.  

 Make an emergency phone available. Know how to use the phone in an emergency. Have emergency 
numbers and meeting place address written near the phone.  

 Stow Scouting youths outerwear so that exits aren't obstructed 

 Review safe routes to and from meeting hall, identify crosswalks and bike paths. 

 Be aware of other potential hazards around the meeting hall like reptiles / snakes and dogs off leash. 

 If other community groups are sharing your meeting space, know who their contact person is and have 
an established agreement about sharing the space and equipment. 

 Always maintain the 2-Scouter rule, which requires two registered Scouters to be with youth at all 
times. 

https://scoutsca.s3.amazonaws.com/2019/02/safetytip-aug2017-how-safe-is-your-meeting-space.pdf 
https://www.scouts.ca/scoutinglife/wp-content/uploads/safety/Meeting-Space-Risk-Assessment-Checklist.pdf  
https://www.pps.org/article/grplacefeat  

 
 
 
 
 

If room is upstairs… 

 Preferably situated close to stairs  

 floor is robust & safe 

 Doors and stairs unobstructed 

 Enclosures preferably fitted with fire doors 

 Place maintained clean & litter free 

 Stairs are in good condition 

 Stair handrail provided 

 Preferably, outside fire escape installed 

 Fire escape should be maintained well 

 Fire escape used for fire drills 

 Stairway lighted 

 Stairs wide enough for two persons 

 Preferably, Wheel Chair Accessible 

           

https://scoutsca.s3.amazonaws.com/2019/02/safetytip-aug2017-how-safe-is-your-meeting-space.pdf
https://www.scouts.ca/scoutinglife/wp-content/uploads/safety/Meeting-Space-Risk-Assessment-Checklist.pdf
https://www.pps.org/article/grplacefeat
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Identifying  safe places to have scout activities 

 Safe – consider natural disasters like earth-slips, floods; rain and wind and factors such as land-mines, 
trap-guns.  

 Facilities in the site and  extended facilities like hospital & transport 

 Fun factor – if your activity is a total rough-out, the boys will not enjoy it – you will lose numbers 

 Social safety – does the environment provide a safe space for the campers – examine violence (on 
whatever basis), theft, gangs, etc. 

 Ease of reaching venue – transport & charges 

 Educational Value 

 Cost involved 

 What assistance you can get from the trip venue 

 Disability Scouts fairness 

 Risk assessment 

 Prepare kids & Parents 

 See feasibility of team bonding activities, individual skills development, confidence building outdoor 
pursuits, plus the experience of living together. 

 Contingency plans in case of poor weather, or any other unforeseen circumstances! 
https://www.planmyschooltrip.co.uk/about.php  

 
 
 

https://www.planmyschooltrip.co.uk/about.php
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Risk Assessment 
Risk is the chance of a Hazard happening. A Hazard is something that can harm you. 
A risk assessment is all about identifying sensible measures to control the risks in your activities and 
NOT creating huge amounts of paperwork in difficult to understand language.   
Some degree of risk is unavoidable it should always be prevented or reduced. Assessing risk in order to 
reduce or remove it is at the heart of safe Scouting and should be present in everything we do. We aim to 
provide: EXCITEMENT not DANGER; ADVENTURE not HAZARD. 
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There are just five steps to assessing risk.  
Step 1 - A hazard is anything that could cause harm. E.g.- 
activities, weather, equipment, your way of doing 
something, etc.  Look at all activities, including non-routine 
tasks. Review what actually happens rather than what 
should happen. Look for the hazards which are obvious, 
not every single little thing.  
 
Step 2 - Who is involved in the activity - What could 
happen to cause them any harm?  If someone has a chance 
(high or low) of being harmed, that chance is the RISK by 
the Hazard. Find out HOW they can be harmed. 
 
Step 3 - Controls / Precaution are ways of removing or 
reducing risk. Ask: 
 Is there a less risky option?  
 Can we get rid of the hazard altogether? 
 Can we reduce the risk of people being in contact with the hazard?  
 What instructions do participants need for the activity - a written sheet?  
 Have you asked somebody that has done it before if they have any tips? 
 Can any equipment 
 
Step 4 - Record, communicate and implement it effectively and appropriately. Write your risk assessment 
down. When discussing with others, have all the key points ready. Discuss with everyone; discuss with 
experts, brainstorm groups. Be ready to change plans to bring in safety. 
 
Step 5   
Review  - After the event evaluate collectively; for continuous processes, review periodically 

  

https://members.scouts.org.uk/documents/safety/Risk%20assessment%20form%20Jul%202019%20V.2.doc
https://members.scouts.org.uk/documents/safety/Risk%20assessment%20form%20Jul%202019%20V.2.doc
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Checklists 
These check-lists are not intended as a substitute 
for risk assessment appropriate for the conditions 
you are expecting. 

 

Indoor / Outdoor Games and Activities  
All leaders and adult helpers have been duly 
screened and authorised 

Leader in charge identified 

Contact details of every participant available to 
all concerned 

Adequate supervision provided 

Chairs and tables stored safely 

Reduce tripping or slipping hazards 

No unguarded lights or overhead hazards 

Boundaries and limits understood 

Potential for falls on solid or sharp objects and 
glass minimised 

Game are suited for age and ability of 
participants 

Equipment in good order 

Rules understood by all 

First aid kit available 

Think! What are the other hazards? 

Have a suitable supervision plan – including free 
time and unstructured activities 

 

Outings and Visits Check  
All leaders and adult helpers have been duly 
screened and authorised  

Leader in charge identified 

Is an activity permit required? 

 Contact details of every participant available to 
all concerned 

Medical/health details available 

Adequate supervision provided 

Identify natural hazards including water 

Routines established for regular monitoring 

Safe area for embarking/disembarking 

Emergency phone available 

First Aid kit available 

Location of nearest hospital identified  

Think! What are the other hazards? 

Have a suitable supervision plan –including free 
time and unstructured activities 

 

If you have a vehicle 
Seat belts/child restraints fitted and used 

Susceptibility to travel sickness identified 

Check vehicle documents 

Driver suitably qualified to drive that vehicle 

 
 

Camping Check  
Have a suitable supervision plan –including free 
time and unstructured activities 

All leaders and adult helpers have been duly 
screened and authorised  

Leader in charge identified 

Who is the nights away permit holder? 

 Contact details of every participant available to 
all concerned 

Medical/health details available 

Adequate supervision provided 

Reduce tripping or slipping hazards 

No overhead hazards 

Any hazardous natural features in area identified 

Potential for falls on solid or sharp objects and 
glass minimised 

Cooking arrangements safe and hygienic 

Equipment in good repair with knowledge of how 
to use it for the right purpose 

No naked flames in tents 

Adequate ventilation from hazards ofcarbon 
monoxide 

Emergency phone available 

First Aiders and kit available 

Location of nearest Accident Hospital 

Think! What are the other hazards? 

 

Overnight Accommodation Check  
Have a suitable supervision plan –including free 
time and unstructured activities 

All leaders and adult helpers have been duly 
screened and authorised 

Leader in charge identified 

Who is the nights away permit holder? 

In Touch process in place 

Medical/health details available 

Adequate supervision provided 

Safe access and exit 

Fire Exits known and clear 

No risk of fire 

Smoke detectors and Carbon Monoxide 
detectors [if fitted] are working 

Visual inspection of electrics –no bare wires and 
overloaded sockets 

Reduce tripping, slipping or fall hazards 

Any hazardous natural features in area identified 

Cooking arrangements safe and hygienic 

Heating arrangements including boilers are safe 

Adequate ventilation from hazards of carbon 
monoxide 

Emergency phone available 

First Aiders and kit available 

Location of nearest Accident Hospital 

Think! What are the other hazards? 

 https://members.scouts.org.uk/documents/safety/4%20-%20Safety%20Checklist%20for%20Leaders%20-%20Dec%202018.pdf  

https://members.scouts.org.uk/documents/safety/4%20-%20Safety%20Checklist%20for%20Leaders%20-%20Dec%202018.pdf
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Risk Assessment /Analysis Tool 
Risk assessment is a complicated subject. There are several steps involved. We will state all techniques 
available to a keen  follower but elaborate only a few useful ones. 
 
Documentation Reviews 
The standard practice to identify risks is reviewing all event related materials and documents such as 
lessons learned, articles, organizational process assets, etc. 
 
Information Gathering Techniques 
Below are some techniques to gather information.  
Brainstorming  - Brainstorming is done with a group of people who focus on identification of risk for the 
project. 
Delphi Technique - A team of experts is consulted anonymously. A list of required information is sent to 
experts, responses are compiled, and results are sent back to them for further review until a consensus 
is reached. 
Interviewing - An interview is conducted with project participants, stakeholders, experts, etc to identify 
risks. 
Root Cause Analysis - Root causes are determined for the identified risks. These root causes are further 
used to identify additional risks. 
SWOT Analysis (STRENGTH, Weakness, Opportunities And Threats) - Strengths and weaknesses are 
identified for the project and thus, risks are determined. 
Checklist Analysis  - The checklist of risk categories is used to come up with additional risks for the 
project. 
Assumption Analysis - Identification of different assumptions of the project and determining their 
validity, further helps in identifying risks for the project. 
Outputs to Identify Risks - This process of Risk Identification results in creation of Risk Register. 
Risk Register - A Risk Register is a living document that is updated regularly throughout the life cycle of 
the project. It becomes a part of project documents and is included in the historical records that are 
used for future projects. The risk register includes: 

 List of Risks  

 List of Potential Responses 

 Root Causes of Risks 

 Updated Risk Categories 

 

 
 

Tools and Techniques: 
1) QUALITATIVE RISK ANALYSIS 
Probability And Impact Matrix 
The matrix helps in identifying those risks which 
require an immediate response. The matrix may be 
customized according to the needs of the project. 
Most companies do have a standardized template for 
this matrix and project managers could leverage 
those templates as well. Use of standardized matrix 
makes the matrix list more repeatable between  
projects. 
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Risk Data Quality Assessment 
Data is collated for the identified risks. The project manager will try to find the precision of the data 
that must be analyzed for completing the qualitative analysis of risks. 
For each risk, in Risk Data Quality Assessment, the project manager needs to determine: 

 Extent of the understanding of the risk 

 Data available 

 Quality and reliability of the data 

 Integrity of the data 
 
2) QUANTITATIVE RISK ANALYSIS 
The purpose of Quantitative Risk Analysis is: 

 Identification of risk response that requires urgent attention 

 Identify the exposure of risk on the project 

 Identify the impact of risk on the objective of the project 

 Determine cost and schedule reserves that could be required if risk occurs 

 Identify risks requiring more attention 
 
DETERMINING QUANTITATIVE PROBABILITY AND IMPACT 
Some of the techniques of quantitatively determining probability and impact of a risk include: 

 Interviewing 

 Cost and time estimating 

 Delphi technique 

 Historical Records 

 Expert judgment 

 Expected monetary value analysis 

 Monte Carlo Analysis 

 Decision tree 
 
Expected Monetary Value Analysis 
Expected Monetary Value is a good measure to determine the overall ranking of risks.  
The formula is:  EMV = P X I 
Where, EMV = Expected Monetary Value;  P = Probability;  I = Impact 
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Monte Carlo Analysis (SIMULATION Technique) 
The Monte Carlo analysis simulates the cost or schedule results of the project. The primary inputs for 
this analysis are the network diagram and estimates to perform the project. This analysis 

 Requires a computer based program 

 Evaluates the overall risk in the project 

 Determines the probability of completing the project on any specific day, or for any specific 
cost 

 Determines the probability of any activity actually being on critical path 

 Path convergence is taken into account 

 Cost and schedule impacts can be assessed 

 Results in a probability distribution 
 
Decision Tree 
Decision tree helps to analyze many alternatives at one single point of time. They are models of real 
situation. A decision tree takes into account future events in making the decision today. It helps 
calculate Expected Monetary Value in more complex situations. It also involves Mutual Exclusivity. 
 
Based on 
https://www.greycampus.com/opencampus/certified-associate-in-project-management/risk-identification-tools-and-techniques-in-capm  

 
 
 
 

Safety in Mountains, Rivers and 
Jungles  

Staying Safe in the Mountains  
1. Plan your route properly  

a) Select a safe route 
b) Choose time of year on weather patterns 
c) Choose correct companions 
d) Plan the budget 
e) Bring the right gear – don’t forget the flashlight - rule of 

thumb in trekking: weight is the enemy. 

https://www.greycampus.com/opencampus/certified-associate-in-project-management/risk-identification-tools-and-techniques-in-capm
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f) Know your physical and technical limits before you plan your next adventure to the mountains 
g) Dress appropriately – consider layers 
h) Wear good hiking boots or trainers. ...  
i) Travel insurance, if necessary 

https://www.mayoclinic.org/first-aid/first-aid-
kits/basics/art-20056673  

 
2. Stay safe on your mountain climb. 
3. Adapt your plans to the circumstances. ...  
4. Start early so you will have plenty of time 

before bad light  
5. Take lots of water! ... and don’t forget to 

drink. 
6. Acclimatise if necessary. 
7. Carry appropriate Medication and a well-

equipped first aid kit 
8. Avoid drinking alcohol, stay warm, do not 

smoke, and eat regularly. 
9. Cover your head, and apply sunscreen at 

regular intervals. Prevent altitude-related 
illnesses. 

10. If you encounter altitude sickness, Descent 
immediately. 

11. Be prepared for sudden changes in the 
weather. ...  

12. Bring a map and compass. ...  
13. Tell someone where you are going. 
14. Don’t rely too heavily on your mobile 

phone. 
15. If in doubt, ask for advice. 
16. Turn around if necessary 
https://treksierranevada.com/staying-safe  
https://www.healthline.com/health/mountain-climbing-
safety#stay-safe  
https://www.explore-share.com/blog/mountain-safety-
tips-to-stay-safe-in-the-mountains/  

 
 
 

 
 
River Safety 
1. Plan your trip 

a) Check if there are any park alerts  
b) Check the weather forecast 
c) Ask someone who is familiar with 

the area. 
2. Tell someone where you are going, when 

you expect to return, and where to call if 

https://www.mayoclinic.org/first-aid/first-aid-kits/basics/art-20056673
https://www.mayoclinic.org/first-aid/first-aid-kits/basics/art-20056673
https://treksierranevada.com/staying-safe
https://www.healthline.com/health/mountain-climbing-safety#stay-safe
https://www.healthline.com/health/mountain-climbing-safety#stay-safe
https://www.explore-share.com/blog/mountain-safety-tips-to-stay-safe-in-the-mountains/
https://www.explore-share.com/blog/mountain-safety-tips-to-stay-safe-in-the-mountains/
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you don’t. 
3. NEVER BOAT ALONE.  
4. Check the water conditions 

a) Beware of fast flowing water  
b) Beware of submerged objects in deep water. 
c) Watch water levels in rivers and dams as they can rise suddenly due to water releases from 

reservoirs and after heavy rainfall. 
d) During droughts, check for submerged hazards that may now be exposed and beware of 

poor water quality. 
e) Beware of steep, slippery or overhanging banks or paths especially near waterfalls. 

5. Wear a properly fitted Personal Flotation Device (PFD) at all times when you are in or near the 
river. 

6. Swim safely 
a) Check the water depth before going in. River and lake bed conditions can change rapidly. 

Never dive in head first, never jump into the water from heights. Always enter the water 
slowly. 

b) Be aware of other river uses, especially boats and watercraft. 
c) Never swim alone. Make sure that someone else is there to provide or get help. 
d) Never use a tree rope swing. Tree rope swings are dangerous and are often associated with 

serious injuries.  
e) Be aware of currents and undertows. 
f) If you get into trouble in the water, stay calm. Signal for help, then float on your back feet 

first with the current. Don’t panic. 
g) If someone needs help in the water, stay dry and reach out to them with a stick or throw a 

rope. 
h) Inland waters can be very cold—be aware of hypothermia even in summer. 
i) Never rely on pool float toys to keep you safe. 
j) Know when and how to swim for an eddy. 
k) Never run a rapid unless you can 

see a clear path through it. 
Watch out for new snags after 
winter and spring floods  

7. Avoid drugs and alcohol around water. 
Know your limits of swimmers rescue and 
self rescue on whitewater rivers.  

8. Be prepared for extremes in weather, 
especially cold. Know about the dangers 
of hypothermia and how to deal with it.  

9. Know early signs and symptoms of heat 
exhaustion and dehydration in hot 
weather. 

10. Reduce threat of injury by wearing 
protective footwear and proper clothing. 

11. Carry a first aid kit and know how to use it. Learn or review medical aid responsibilities and CPR. 
12. . 
13. Allow the craft ahead of you to pass through the rapid before you enter it. This will avoid a double 

disaster if the leading boat blocks the channel. 
14. When in doubt, stop and scout. 
15. What to wear 

a) Sunscreen / Sunglasses 
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b) A wide brimmed hat 
c) Sun protective clothing. Remember that ultraviolet radiation (UV) levels can be high even 

on cloudy days. 
d) A lifejacket—especially for inexperienced swimmers. 
e) Protective footwear 
f)  Wear the right protective gear for your activity.  

 
https://www.friendsoftheriver.org/2016/01/26/11-tips-for-river-safety/  
https://www.nationalparks.nsw.gov.au/safety/water-activities/rivers-lakes-lagoons  

 
 
 

Jungle Safety 
The jungle is not a hostile environment, 
particularly once you’re used to it -  never go 
alone; never go unprepared! 
Tell reliable people details of where you are 
going; Plan before hand – familiarise yourself  
Stay on a marked trail or footpath 
Know edible plants before you go - Never eat 
anything you are not sure of 
Some plants are poisonous – do not get scraped 
by unknown plants 
If you find nothing edible – safest would be bamboo (some parts are edible) and palm tree fruits 
Take essentials - make a fire at night 

 
 
 
 
 
 
 
 
 
 
 
 
Don’

t mess with wild life - not only large predators, reptiles and insects can also kill 
you  
(none of Amazon’s deadly insects are found in Sri Lanka; if you go abroad, remember that insects such as 
these can be deadly - Bullet Ant, Bot Fly, Fleas, Fire Ants, Kissing Bug, Giant Japanese Hornet, Tsetse Flies, & 
Killer Bees) 
 
 

 
If you are lost – 

 If appropriate (plane crash) wait for rescue to arrives – when that fails, do the 
following but be mindful that rescue may come late. 

 Stop; Think; Observe; Plan -  control your emotions; be patient. 

 Find drinking water & Find a source of food 

Six Plants In Sri Lanka That Could Kill You 
1. Castor Bean/Beheth Endaru/Thel Endaru, Ricinus 

communis 
2. Oleander/Kaneru, Nerium oleander 
3. Yellow Oleander/Kaha Kaneru, Thevetia 

peruviana 
4. Caladium/Angel Wings/Rathu Habarala 

,Caladium andreanum 
5. Desert Rose of Africa/Pride of Japan/Japan 

Araliya,  Adenium obesum 
6. Garari/Madara, Cleistanthus collinus 

 
      https://roar.media/english/life/environment-wildlife/six plants-
in-srilanka-that-could-kill-you/  

 

Sri Lankan wildlife dangerous to man 
 Mosquitoes (kills the highest %)  

 Snakes – Kraits, Cobras, Vipers 

 Sloth Bears 

 Wild boars 

 Bees & Hornets 

 Leopards 

 Elephants 

 Scorpions, centipedes and red ants 

 Crocodiles 

 Wild Buffalo 

 Monkeys (both langur and macaque species) 

 

https://www.friendsoftheriver.org/2016/01/26/11-tips-for-river-safety/
https://www.nationalparks.nsw.gov.au/safety/water-activities/rivers-lakes-lagoons
https://roar.media/english/life/environment-wildlife/six%20plants-in-srilanka-that-could-kill-you/
https://roar.media/english/life/environment-wildlife/six%20plants-in-srilanka-that-could-kill-you/
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 Build or find a shelter before the night falls 

 Conserve Energy  

 Make a walking stick – it is a good investment 

 Fashion a weapon you can use for self-defense. 

 Travel in one direction during daylight hours  

 Remember reference points where are you starting, this will prevent walking in circles. 

 Keep your lighter waterproof 

 Keep your knife sharp. 

 Try to find a river (animal trails usually 
lead to rivers) – follow it down stream 

 Rivers can lead you to open jungle areas - 
will increase rescue crew sighting. 

 Rivers provide food and water 

 Manage resources & call for help   

 
 
How to avoid wild animals and escape them in Sri Lanka –  

 Animal attacks and snake bites in the wild 
are extremely rare - less than 1 in 10,000 
people get attacked by animals in the 
jungles every year  

 It is very safe if we just respect them – read 
below for a quick guide! 

 You just need to avoid close encounters 
with these animals. Observing them from a 
distance is completely safe! 

 Talk loudly and make audible noises while 
hiking along the jungle trails. Animals 
around you will therefore avoid you. 

 If you see the young ones of any animal 
close to you, other than birds or deer , start 
backing off immediately but slowly . You never know if their mother is observing you ! All 
animals have got instinctive mechanisms to attack any animal which threatens their young 
ones. Even animals 10 times smaller than you will attack you if they see you close to their 
young ones. 

 Please don’t hike at night when all predatory mammals are hunting. 
 Definitely don’t go out at night to answer nature’s call because when you will bend or kneel 

down to do your business , a leopard might mistake you for an animal and attack . 
 When in an emergency, climbing trees will save you against all animals except leopards and 

sloth bears (they are expert climbers!) 
 The Sloth Bear needs a special mention on this list as it is the most aggressive animal you can 

find in the entire the Indian subcontinent! This guy will attack and maim you without even any 
provocation. Hundreds of people get killed or wounded each year in India due to this beast. 

 No animal in the jungle will attack without any reason except crocs , Sloth Bears and Wild Boars 
and a few other minor species. Crocs can’t tell the difference between you and it’s prey. 

 Don’t go cave/burrow exploration! They can contain snakes, jackal babies, sloth bears and a 
whole lot of other animals ! 

 Definitely don’t swim in water bodies. They can have aquatic snakes, monitor lizards or crocs. 
 When camping, if possible put all your food items in a plastic bag and hang it on a tree 50 

meters away from camp. Those sloths can smell your sweet food items from kilometers away. 
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 If allowed according to the park rules, keep a small fire burning throughout the night a safe 
distance away from your tent. This will keep all the animals away for the night. 

 Consult with the park rangers on a map before entering a national park about which water 
bodies you can use to collect water and which bodies you should avoid because of the animals 
mentioned in the above point. 

 When you encounter an animal, make sure you’re not blocking it’s path of escape. It will attack 
you if it finds itself blocked and will see fighting as the only way out. 

 When an animal (except Elephants and Sloths) acts aggressively, back off slowly while facing it. 
DON’T show FEAR. Animals can sense when their prey is scared. Keep a calm face and body 
language while backing away. Don’t turn around while backing away as turning around will 
activate the animal’s predatory instincts to hunt you down. 

 If an elephant charges at you with it’s ears folded back , this is a real and lethal charge meant to 
hurt you. Run with all your strength and enter thick jungle or a water body which will limit the 
elephant’s movement. 

 If an elephant charges at you with their ears stretched out to show themselves as large and 
aggressive, this is a mock charge meant to just test you and nothing else. Stand your ground, 
show them who is the boss and once they stop, back away slowly while facing them until out of 
sight. 

 Unless you are close to a leopard cub, if a leopard charges at you while you are facing it, it is a 
mock charge , meant to just test you out. Stand your ground and when the animal stops, back 
off slowly while facing it and not turning around. Also while backing off, keep talking 
authoritatively with the leopard. 

 Carrying a strong stick or a pole while hiking is a nice choice as you can use it in an emergency – 
tapping the floor with the stick also vibrates the ground to warn snakes to go away. 

 Wild Boars though may look cute are the next most aggressive animals in the Indian Sub-
continent after the Sloth Bear. They don’t do mock charges, if they are charging at you, they 
mean it! Use your stick to defend yourself, enter a water body or climb a tree! 

 In the worst case scenario, if an animal has pounced on you and you are fighting for your life 
punch/poke/beat the eyes, nostrils, brain, throat, etc. Put a log, stick or your arm across the 
animal’s mouth to prevent it from biting your head/throat. Wrap your legs around the waist of 
the animal the way you would do when you would climb a tree . Then squeeze the animal 
between your legs with all your might. If 
you do this properly the animal will try to 
struggle out of your hold. Let him go, he 
won’t attack you again. 

 If any snake bites you, always assume 
that a poisonous one has bitten you. 
Immediately get help arranged for 
yourself or get walk back to civilization, if 
alone (this is why hiking alone in the 
jungle is not encouraged), Clean the 
wound but don’t flush it with water. 
Remove any tight clothes, position 
yourself so that the bite is below the 
heart’s level. Don’t try to suck the venom out, don’t make another cut, cover the wound with a 
dry cloth. Try to remember the snake’s colour, pattern ,size, etc. This will help in your 
treatment later. A photograph of the snake will identify it with 99% accuracy! 

https://m.outdoorrevival.com/well-being/stay-safe-in-the-jungle-with-these-handy-tips.html  
https://www.quora.com/What-animals-in-the-Sri-Lankan-wildlife-are-dangerous-to-humans-and-how-to-avoid-handle-them-
while-camping-in-the-wild  

https://m.outdoorrevival.com/well-being/stay-safe-in-the-jungle-with-these-handy-tips.html
https://www.quora.com/What-animals-in-the-Sri-Lankan-wildlife-are-dangerous-to-humans-and-how-to-avoid-handle-them-while-camping-in-the-wild
https://www.quora.com/What-animals-in-the-Sri-Lankan-wildlife-are-dangerous-to-humans-and-how-to-avoid-handle-them-while-camping-in-the-wild
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Outdoor Survival Tips 
A survival situation is not the time to panic. Focus on maintaining a positive, proactive attitude. 

 Master your attitude 
• Develop a plan.  
• Inventory the resources you have. 
• Identify the critical tasks required for survival (water, shelter, warmth). 
• Determination: It’s often grit that separates a survivor from a non-survivor. 
• Recognize feelings are not facts. You may feel hopeless, but keep your thoughts focused on the 

tasks that need to be accomplished. 
 Make an insulated shelter in a cold climate 
• An effective shelter can help protect you from hypothermia — and the elements.  
• Since your body heat will be your primary source of warmth, build a shelter just big enough to 

accommodate your body when lying down.  
• Construct the framework: To make a simple lean-to, use available resources, such as a fallen 

tree or rest a strong branch securely against a standing tree.   
• Add the sides: Stack sticks close together on one side. Use progressively smaller sticks to fill in 

gaps. 
• Add insulation: Cover the sides with bark, leaves, pine needles, moss, etc. — the thicker the 

material, the more protected you will be. 
Add similar insulation to the ground, the 
thicker the better. 

 Make a shade shelter in a warm climate 
• Think cool: Digging just a few inches in the 

soil can uncover cooler ground. 
• Build a lean-to: Use sticks or limbs to make 

a shelter over the exposed ground.  
• Let the air flow: The purpose is to create 

shade. Use available material such as bark, 
leaves, a poncho, an emergency sleeping 
bag or blanket or any available fabric to 
cover one side.  

• Remain cool: Lie in the cool soil beneath the shade.  
 Find clean water - Finding clean, uncontaminated water is the holy grail of survival.  

 Rain: Collect, store and drink. 

 The bamboo collects water during rainfall. Bend the bamboo to allow the water into a 
container. 

 Snow: Instead of eating the snow, melt it first.  
 Find other water sources 
• Boiling water for a minute is the best and safest way to kill off any pathogens.  
• Digging for water: Certain plants indicate water sources are nearby. Identify plants, such as 

cattails, cottonwood or willows, and dig a seep hole until you reach moisture. Wait for water to 
collect in the hole.  

• Think topographically: Rock outcropping, or indentations are likely areas for water to 
accumulate. Remember, water found in puddles or streams should be boiled. 

 Collect water from vegetation 
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• Dew: Dew collects on plants and grasses. Using a cloth or piece of clothing soak up the dew and 
then squeeze it into a container. This can be a very effective method of collecting a 
considerable amount of water.   

• Plant Moisture Bag: Just like humans, plants sweat. Tie a plastic bag around a leafy branch of a 
tree, and over time, water will collect. 

 Light a fire - You’ll want to practice methods of fire starting prior to when they are needed.  

 Easy: Use a lighter or waterproof match. Keep your matches dry  

 Medium: Use a magnesium fire starter. Shave magnesium filings off the stick, use the back of 
your knife to create a spark and ignite the filings.   

 Advanced: A battery can be used to create a spark to light tinder. Use your vehicle battery, 
With smaller batteries, align two batteries together. Use strands of steel wool to connect the 
posts to create a spark and ignite wool. A 9-volt battery works great. 

 Build a fire 

 Create a tinder bundle 

  Start small: Gather small, dry sticks for kindling.  

 Go big: Find larger pieces of wood for long-burning fuel.  

 Put it together: Using a larger piece of wood as a wind block, create a nest out of the tinder. 
Create a tipi out of smaller kindling so oxygen can get in. Ignite the tinder and place under the 
tepee. Use long, steady breaths to spread the flame. As the smaller pieces catch, add 
progressively larger fuel to the fire. 

 Know these knots 
o Bowline: hole. 
o Double half hitch:  

 Make a spear - a simple spear, you can improve 
your odds of catching a fish or other small game. 
o Select a long, straight stick.  
o Split the end of the stick to create a fork.  
o Separate the fork with a wooden wedge or 

small stone. Lash it into place.  
o Sharpen each fork with a knife or sharp rock. 
o To make a triple-prong spear, add a smaller 

stick after placing the wedge, sharpen, and lash 
it into place.   

 5 pieces of gear to have – for survival, tools that 
can serve more than one purpose are best. 
o Lighter; having another backup fire starter is 

essential.  
o Cell phone:  Carry an extra battery or an 

external charger as well. 
o Folding knife:  it easily shaves wood for kindling 

or serves as spear point. 
o Emergency shelter: foldable light weight 

shelters are available 
https://www.nwtf.org/hunt/article/ten-outdoor-survival-tips  
https://www.nwtf.org/hunt/article/ten-outdoor-survival-tips  
https://www.survivenature.com/jungle.php 
 https://enchanting-costarica.com/nature-and-adventures/jungle-
survival-tips-get-lost/  
 
 
 

Safety Tips for Kids  
 Never go with Strangers 

 Have an pre-agreed password with your 
parents – know how to ask for it. If ever 
parents told someone – they would know 
the password. 

 Tell parents where you are going with 
whom 

 Do not provide any personal information – 
name, address, phone number photo – to 
any stranger 

 Feel free to tell your parents about what 
happens in your surroundings 

 Tell them if you feel uncomfortable with 
someone. 

 Do not talk or chat with suspicious people 

 Guns & Knives are dangerous – keep away 
from them 

 Do not accept gifts or suggestions from 
strangers 

 Get your parents’ permission to meet 
someone or invite them home 

 Never get close to anyone who approaches 
you or asks for help from their car. 

 Always stay at least one adult arm's length 
away from any stranger 

 Not everyone is who they say they are! 

https://www.nwtf.org/hunt/article/ten-outdoor-survival-tips
https://www.nwtf.org/hunt/article/ten-outdoor-survival-tips
https://www.survivenature.com/jungle.php
https://enchanting-costarica.com/nature-and-adventures/jungle-survival-tips-get-lost/
https://enchanting-costarica.com/nature-and-adventures/jungle-survival-tips-get-lost/
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Avoiding dangerous social encounters  
& safety measures 
 Every safe city has its dangers 

 Smaller children must be taught their full names, 
their address, their parents’ names and contact 
numbers 

 Always be aware of your surroundings. Know the 
way out should the need arise. Understand where 
you are and who is around you. 

 Don’t put both earplugs of your music device in 
your ears, particularly if you are walking or 
exercising alone. Leaving one ear free will allow 
you to stay more aware of your surrounds. 

 Teach the neighborhood to the kids in an active 
fashion – walks, quiz etc.   

 They should avoid and distance dangerous areas 

 Avoid isolated areas.  If no one is around, no one 
can come to your aid if needed. 

 Avoid contact with volatile people, those on 
drugs, ones who are drunk. Avoid known felons 
and people who fight as a hobby. 

 Get away from anger that sees no other outlet 
than violence 

 Trust your instincts. Your intuition and senses are 
your best line of defense in avoiding a dangerous 
situation. If something doesn’t feel right, get out 
of that situation before it escalates. 

 Watch the company you keep. Try not to be alone 
with people that you either don’t trust or you 
don’t know. Stick together with your friends. 

 Know safe places and helpful people – keep 
contact with them always 

 Know emergency helplines and local police 
numbers. 

 Avoid being in the wrong place at the wrong time 
– you nay be there by intent 

 Ask parents to monitor where their kids go & 
whom they associate 

 Teach safe “stay home alone” rules 

 Never open the door when you're home alone and 
don't let callers know you're home alone. If it's an 
emergency, call 119 without opening the door 

 Kids should be encouraged to tell adults and 
parents about their fears and complaints 

 Teach safety; Insist on safety; Practice safety; 
check safety 

 Discuss strategies that would make kids feel safe 

Apartment alert 

 Know places in an apartment building 
that are safe to play in 

 Be aware of dangerous places 

 Always stay away from deserted places 
such as stairwells and storage rooms. 

 Stand by the control panel when riding 
the elevator without a grown-up you 
know. This way you can press the 
emergency button or the button for the 
next floor if you need to. 

 Don't get onto an elevator if someone 
who makes you uncomfortable is 
already riding the elevator. 

 If someone gets on the elevator who 
makes you nervous, get off the elevator. 

 If you feel scared, go to the nearest 
apartment, but don't go inside. Have 
them call your apartment or the lobby 
desk, if there is one. 

 
Shopping safety 

 Always stay close to the person you're 
shopping with. 

 Agree on a meeting place where you can 
regroup in case you get lost. 

 If you get lost, ask a store employee for 
help -- make sure they're wearing a 
plastic badge with the store name on it, 
or already behind a counter helping 
customers. 

 Never go with a stranger who offers to 
help you if you get lost. 

 
Bully Alert 

 Always tell a grown-up you trust about 
any bully that's bothering you. 

 If a bully bothers you, either stay close 
to an adult or with a group of friends or 
avoid the place where bullies hang out. 

 Be firm with bullies. If a bully tries to 
take something from you, say no. 

 If you're in danger, give them what they 
want and run away -- your first priority 
is to stay safe, not defeat the bully.  
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 Ask kids who they thought should not be welcome in the community and why  

 Make sure you have your mobile phone with you, that it is charged and topped up with enough 
credit. Know how to call for help. Make sure emergency contact and useful numbers such as your 
parents and maybe a taxi company are programmed into your phone. This may be your best 
chance to get out of a deteriorating situation or a way to get assistance. 

 Look the part. Even if you don’t know where you are going, walk with purpose and your head held 
high to give the illusion that you do. 

 
https://www.iffoundation.org.au/how-to-avoid-dangerous-situations/  
https://www.parents.com/kids/safety/tips/10-new-neighborhood-safety-tips/  
https://www.parents.com/kids/safety/stranger-safety/raising-street-smart-kids/  
 
 
 

How to de-escalate a volatile situation. 

Conflict De-Escalation Techniques for business or staff 
Certain occupations are more at-risk of exposure to violence 
Anticipating potential conflict is important for de-escalation 

 calm yourself before interacting  
o If you’re upset, it’s only going to escalate the situation.  
o look at how you can intervene safely. 
o Take a deep breath. 
o Use a low, dull tone of voice  
o don’t get defensive even if the insults are directed at 

you. 
 Becoming aware of your situation  
o Other people in the room, 
o Objects; such as chairs, tables, items on a table, 
o the space around you, like exits or openings, and if you 

are blocking the person so that they are made to feel 
trapped. 

 Try to look as non-threatening as possible.  
o Appear calm and self-assured even if you don’t feel it. 
o Maintain limited eye contact and be at the same eye 

level.  
o Encourage the customer to be seated, but if he/she 

needs to stand, stand up also. 
o Maintain a neutral facial expression. 
o Place your hands in front of your body in an open and relaxed position.  
o Don’t shrug your shoulders. 
o Don’t point your fingers at the person. 
o Avoid excessive gesturing, pacing, fidgeting, or weight shifting. 
o Maintain a public space distance, which is 12 feet or more. 

 Make a personal connection. Something as simple as asking, “What’s your name?” can diffuse a 
situation quickly. People respond positively to their own name and can make the dialogue more 
personal 

 Listening to the persons concerns. - Acknowledge the other person’s feelings without passing 
judgment on them.  

Some signs of conflict escalation 
 Clenching fists  

 Tightening and untightening jaw. 

 A sudden change in body 
language  

 Sudden change in tone     

 Subject starts pacing or fidgeting. 

 A change in type of eye contact. 

 The “rooster stance” – chest 
protruding out more and arms 
more away from the body. 

 Disruptive behaviors – such as 
yelling, bullying, actively defying 
or refusing to comply with rules. 

https://www.iffoundation.org.au/how-to-avoid-dangerous-situations/
https://www.parents.com/kids/safety/tips/10-new-neighborhood-safety-tips/
https://www.parents.com/kids/safety/stranger-safety/raising-street-smart-kids/
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o Empathy needs to be shown during conflict situations. Even if you do not agree with the 
person’s position, expressing an understanding why that person feels a particular way will help 
resolve the conflict. 

o Clarifying, paraphrasing and open-ended questions all help to ensure that the person is aware 
you have understood their frustrations completely. 

o Ask to take notes. 
o Ask for their ideas or solutions. 
o Help them talk out angry feelings rather than act on them. 

 Shift the conversation to the future, create hope, and you make yourself less threatening. Using 
“what” and “we” helps include the person in those future plans. 

 Get them to say yes. It is very hard for someone to stay angry towards you if they are agreeing with 
you. 

 If de-escalation is not working, stop! 
 If the situation feels unsafe, leave and call for help. 
 Remember to be patient, calm and aware of the situational surroundings should a conflict arise in 

your workplace. 
 Most importantly, have a plan to protect yourself if the worst case scenario unfolds; how do you 

escape, defend your life, or protect other colleagues. 
https://vividlearningsystems.com/safety-toolbox/conflict-de-escalation-techniques  
 
 

Conflict De-Escalation of a fist fight 
Not all fights can be deescalated. Some start so quickly, nothing is possible – but it is always good to 
try; the best time to stop a fight is before it starts. And remember …. Martial arts, regardless of which 
discipline you choose, can help you develop confidence, naturally reduce stress, and even improve your 
focus and reflexes so you think quicker on your feet. 
 Control your own emotions - That’s the only thing you really can control. 
 Assess the situation 
 Take deep breaths. Your body should feel more relaxed and ready to properly and calmly handle 

the situation. 
 Do not be weak. Show no fear. Don’t try to talk your way out of the situation. Those actions will 

mark you as an easy target, and that is exactly what an enemy wants. 
 But do not push it up to the next level. The other guy is being watched by his people, and he has to 

keep his pride. He has to win in their eyes. 
 So keep it where it is. But show, through your body language, that you would be quite comfortable 

going all the way. Let him know that you’re a prize fighter, and you are both confident and 
competent. 

 Try to maintain an alert yet non-threatening appearance. Keep your palms open 
 Keep a safe distance. The more personal space you have, the better you’ll feel. 
 Try to put something between you and them while staying out of their reach. 
 Another ideal tactic is simply listening. Sometimes, a person may just need to vent, boast, etc. 
 If they’re taunting you, don’t fall into the trap. Leave your ego behind in this case as they want you 

to react. They want you to give them an excuse. Keep quiet, and when you do speak, stick to a 
composed tone. 

 WHEN? The best time to stop a fight is before it begins. For instance, in a strange city in the wrong 
part of town, do not wander aimlessly and listlessly like a lost child. Instead, you must walk 
purposefully, head straight forward, shoulders back, arms at the ready, walking like a man on a 
mission. 

 Seem to ignore any suspect gangsters, cross the street because you planned on it, not because 
you’re scared. 

https://vividlearningsystems.com/safety-toolbox/conflict-de-escalation-techniques
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https://www.quora.com/What-is-the-best-way-to-de-escalate-a-fight  
https://www.thisismorpheus.com/2018/02/deescalate-street-fight/  

 
 
 

Appropriate Personal safety equipment  
Basic knowledge of proper use of common safety equipment  
Personal Safety Equipment is also called Personal Protective Equipment (PPE). Body armor worn by 
Knights were the earliest forms of PPE to be developed.  
The devices vary widely and are necessary for the 
safety of the wearer or the person they are attending.  
There are 7 common types –  
1. Head protection 
2. Eye protection 
3. Hearing protection 
4. To protect Respiration 
5. Hand protection – several types of protection 

needed depending on the situation 
o protection against vibrations 
o protection against cuts by sharp materials 

o protection against cold or heat 
o protection against bacteriological 

risks 
o protection against splashes from 

diluted chemicals. 
6. Protection of feet 
7. Protection of body 
 

 
Life vests are also categorized under PPE. 

 
Some site specifically state the types of safety equipment that are necessary to enter or work in that 
venue. 
 
Basic proper use of PPE is outlined in the diagram to the left. 

https://www.quora.com/What-is-the-best-way-to-de-escalate-a-fight
https://www.thisismorpheus.com/2018/02/deescalate-street-fight/
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As far as Scouts are concerned, the most common used PPE would be – Gloves, Heavy duty shoes / 
hiking Boots, Cooking Aprons, various harnesses and helmets for adventure activities &training. With 
the COVID-19 crisis PPE & face masks have become very common. 
https://en.wikipedia.org/wiki/Personal_protective_equipment  
www.makrosafe.co.za  
 
 
 
 
 
 
 
 

Preventing Home Accidents           
In the USA, the most amounts of accidental deaths are 
caused by home accidents. 
 
 
 
 
 
 
 
 
 

Fire safety  
See under Identifying safe places for Scout activities 
 

 
Electrical safety 
Have your wiring installation checked at least 
once every five years by an approved contractor, 
or straightaway if you are buying an older 
property 

 Do not use appliances with worn or damaged 
flexes. Don't wire flexes together 

 Keep portable mains-operated appliances out 
of the bathroom 

 Have electric blankets serviced and checked 
regularly 

 If an appliance appears faulty stop using it 
and have it checked at once  

https://en.wikipedia.org/wiki/Personal_protective_equipment
http://www.makrosafe.co.za/
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 Consider having a RCD (residual current device) for whole house protection. These are especially 
valuable when power tools are used  

 Look for the CE mark when you buy electrical 
equipment 

 Never overload an electric socket. 

 
Heating and Cooking Safety 
 All fuel-burning appliances use up 

fresh air as they burn, and give off 
waste gases including the deadly 
carbon monoxide (CO). Never block 
air vents or airbricks and service 
appliances annually 

 Be aware of symptoms of CO 
poisoning such as drowsiness and flu 
like symptoms 
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 If you use a chimney or flue, or bring one back into use, have it swept at least once a year, or more 
frequently if you burn wood 

 Never block any outside grilles or rest anything against it 

 If a gas flame, which normally burns blue, burns orange this may be a built up of carbon monoxide. 
Have your appliance checked immediately 

 Check the pilot regularly on gas cookers and water heaters to make sure it has not gone out 

 When buying gas appliances look for the British Standards safety mark or British Seal of Approval 
and beware of second hand bargains and cowboy installers 

 If you suspect a gas leak, open the windows, turn off the supply and call your gas supplier. Don't 
operate switches as a spark could ignite the gas 

 Always keep a special watch on young children and elderly people when fires and heaters are in 
use. 

 
 

Additional Kitchen Safety 
 Plan your storage areas carefully so that heavy items are not kept on high shelves, and items in 

daily use are within easy reach 
 Take extra care with hot water, tea, coffee or soup. If there 

are young children around, they could get scalded 
 Keep knives sharp and in good condition and out of reach of 

children 
 Use a cordless kettle or one with a coiled lead so that 

children cannot pull on them. 

 
 

Safety glass 
Ordinary glass is dangerous - particularly at low level - because it 
breaks into large, jagged pieces which can cause serious injury. 
The Building Regulations require safety glass to be fitted in 
glazed doors, side panels and areas below 800mm in new 
buildings. 
 Safety glass is specially made. There are two main types: 

laminated glass and toughened glass. When it breaks it 
breaks safely - in a way unlikely to cause injury 

 If ordinary glass is in use, you can help reduce the risks 
 Make sure that people know that the glass is there and see 

that the area is well lit 
 Never let children play near glass - they could easily crash 

through it and receive a serious injury. 
 
 

Safety with medicines and cleaners  
Chemical preparations of any sort, whether in the form of 
medicines or household cleaners should always be treated with 
caution. 
 Consider having a proper lockable cabinet fitted in the 

kitchen for medicines and chemicals where it is more likely 
to be supervised 
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 Keep medicines in their original containers, clearly labeled 
 Do not take other people's medicine, or let them take yours 
 Return leftover medicines to the pharmacist for destruction - don't hoard them 
 Keep medicines, chemical and cleaning products such as bleach, turps and caustic soda where 

children cannot see or reach them  
 Chemicals used in the garden, garage or workshop need to be used and stored with great care. 

Store them in a safe place where children can't see or reach them 
 Keep cosmetics, perfumes and essential oils away from children 
 Store household cleaning products in a different place from food and medicine 
 Use household cleaning products according to label directions 
 Mixing household products can cause dangerous gases to form. 

 
 
DIY and garden safety 
Over-ambition & lack of knowledge are two big factors in DIY accidents causing death and injury. 
 Be realistic and don't tackle a job unless you really have the ability. A competent, qualified person 

should always carry out gas and electrical renewal or repair work 
 Keep any tools clean and in good repair, and give each one a quick check over before you use it 
 Always plan ahead - accidents happen more easily if you are unprepared and rush 
 Wear appropriate clothing and sturdy shoes when mowing the lawn and keep your feet and hands 

well away from the mower blades 
 Stop and disconnect all electrical appliances and tools before working on them 

 Ensure that all tools, paint and chemicals are 
kept safely out of the reach of children 

 Take extra care with sharp cutting tools 
 Follow makers' instructions very carefully 

when using adhesives, especially the instant 
type 

 Use an RCD - residual current device - if your 
home is not already wired as standard 

 Keep children and pets away when carrying 
out DIY 

 Keep barbecues well away from trees, 
buildings and fences. Never pour petrol on a 
barbecue 

 Some plants and berries are poisonous or can 
cause an allergic reaction 

 Keep all products in their original containers. 
https://www.rospa.com/home-
safety/Advice/General/Preventing-Accidents-in-the-Home  
https://twitter.com/ieccentralohio  
 

 
 
 
 
 
 
 
 

https://www.rospa.com/home-safety/Advice/General/Preventing-Accidents-in-the-Home
https://www.rospa.com/home-safety/Advice/General/Preventing-Accidents-in-the-Home
https://twitter.com/ieccentralohio
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Proper maintenance of  Tools & Equipment  
Why Maintenance? 
1. Tools work well for a long time - Quality not quantity. 
2. Optimal function – less resistance; tools become more 

efficient. 
3. Reduces overall tool cost through maintenance. 
4. Tools have better safety when maintained. 
 
Some tips and tricks to take better care of your tools.  
1. Are the floor/walls strong enough to support the tools? 
2. Store your tools properly (see below) 
3. Only use tools in proper working order. 
4. Avoid rust – it is the tool’s number one enemy! 
5. If they need it, repair your tools. 
6. Clean your tools after every use. 
Procedure for cleaning tools 
1. Remove large bits of soil and debris. 
2. Rinse in water … until they are visibly free of soil / dust etc. 
3. Wash (soap and scrub) & Second rinse.   
4. Inspect. ... Check for good order. 
5. Ideally, sanitise (Many western DIY enthusiasts sanitise tools before storage – use generous 

Isopropyl Alcohol rub or Isopropyl Alcohol dip for a few minutes or boil in water for 20 minute) 
6. Dry & Lubricate. 
7. Wooden handles that show wear-and-tear should be sanded down and rubbed with oil. 
8. Store properly; Ideally, regularly re-lubricate. 
 
http://www.chadwicks.ie/blog/7-easy-tips-tricks-to-take-better-care-of-your-tools/  
https://www.danielsinsuranceinc.com/properly-caring-for-tools-and-equipment/  
 

 
 
Appropriate storage Tools & Equipment  
Storing tools and equipment: 
1. Have a designated place for each kind of tools. 
2. Draw the tool in the background to easily find the proper place. 
3. Label the storage cabinet or place correctly for immediate finding. 
4. Tools should be reachable easily + safely without getting entangled, during taking & putting back. 
5. Secure electrical cords to prevent entanglement. 
6. Storage should have adequate light to see everything clearly. 
7. Store them near the point of use. 
8. Wash and dry properly before storing. 
9. All pointed tools are safer when points are kept covered. 

Cleaning Power tools are different 

 First, make sure the tool is 
unplugged before you clean it.  

 get all the dust off. (duster / air 
compressor)  

 Wipe down the surface of the 
tool  

 lubricate any moving parts. 
(check the manual – if not 
specified use Machine oil) 

 store in original box 

http://www.chadwicks.ie/blog/7-easy-tips-tricks-to-take-better-care-of-your-tools/
https://www.danielsinsuranceinc.com/properly-caring-for-tools-and-equipment/
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10. Store knives properly when not in use with sharp edge down – make sure it is safe if the knife fell 
down accidentally. 

 

Tips for storing your gardening equipment: 
1. Put clean tools in an empty plastic container, such as a trashcan.   
2. Also, consider hanging tools up on a rack or installing brackets to hold and organize your 

equipment.   
3. Gloves should always be kept in a closed container so your hand will not get eaten by visitors when 

you put them on.   
4. Special care should be taken to store larger machines such as lawn mowers and big power tools in 

accordance with manufacturer directions. 
5. Hoses should be drained before storage.  Also, roll up hoses to prevent them from getting cracked 

or being damaged during moves. 
6. Put chemicals and fertilizers in a locked case away from children and pets. 
7. Gardening tools should be kept in a cool, dry place, such as a garage or storage unit.  This will help 

keep your valuables away from humidity. 
 
https://www.storagefront.com/storagetips/auto-rv-boat/gardening-tools-storage/  
https://lifehacker.com/how-to-take-care-of-your-tools-1543310658  

 
 
 
Maintain an inventory and maintain service records 
 Inventory differ according to the context you are using it – it could be a very complex subject in the 

business world! 

 Inventory in American English is similar to Stock in British English – mostly in a business sense.  

 For our purposes, an inventory is simply a list of your possessions (with perhaps along with their 
estimated financial value). 

 You can create an inventory in a simple, low-tech manner by writing down everything in a 
notebook and keeping receipts in a folder. 

 
Features to keep in mind 
1. Accurately describe the item – there should be no ambiguity. 
2. Use a numbering system if you think it will help – all items will have a number sticker. 

To avoid rust in your tools: 
1. Keep your tools in a dry place.  
2. Hang your garden tools.  
3. Store power tools in their original 

cases.  
4. Lubricate the tool with a thin 

layer of any oil or WD40 
5. Put tool inside airtight bag & 

close it with a silica gel pack 
(found inside many biscuit 
packets – Kome) inside. 

 

https://www.storagefront.com/storagetips/auto-rv-boat/gardening-tools-storage/
https://lifehacker.com/how-to-take-care-of-your-tools-1543310658
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3. Describe location. 
4. Count number of each item - similar together; anything different, describe as a separate entity. 
5. Check accuracy; check numbers – do it systematically and do it in one go. 
6. Depending on your computer literacy and your resources, you can even use an inventory tracking 

software (like Clearly Inventory). Spreadsheets or written lists are not the best in the long term – 
the software is for experts with lots of items and lots of resources.  

7. Have someone in charge and a small committee to manage 
8. Create your own set of inventory management policies. 
 
Some notes on Inventory control  
1. Prioritise your items 
2. Assess item usage – the frequency it is used 
3. Assess fitness of the items 
4. Record lending and returning 
5. Write note on maintenance & repairs – service records.  
6. Decide what you need – dependent on what you plan / what 

you have  / finances 
7. Purchase and add to inventory 
8. Get rid of useless / un-serviceable items regularly – remove 

from inventory with notes on removal – who ordered; who did; ; why; when; what; where; any 
replacement / not necessary / excess 

9. Check inventory (Stock verification); note discrepancies;  
 
 

Alternatively, you may keep a “Quartermaster’s Log” or “Reporting Book” 
 This is NOT the Group Log or Troup Log 

 It is an alternative to an inventory and maintaining separate service records – all put together. 

 This log is a where you note all in the above sections in a timely sequence, in one place – you 
can paste any receipts, warranty certificates, items stuck off the inventory etc. 

 If you are maintaining “Quartermaster’s Log” or “Reporting Book”, there is no need to maintain 
additional Inventory,  Inventory control, Repair / Maintenance record, separate paper-work 
files. 

 This is a ‘lazy man’s alternative’ 
https://clearlyinventory.com/resources/inventory-basics/  
https://blog.plantminer.com.au/6-advantages-of-keeping-an-equipment-maintenance-record  
 
 
Overall References 
https://members.scouts.org.uk/supportresources/2360/planning-and-assessing-risk?cat=299,301&moduleID=10  

https://members.scouts.org.uk/factsheets/FS120000.pdf  
https://www.scouting.org/health-and-safety/safety-moments/risk-assessment/  
https://tvtropes.org/pmwiki/pmwiki.php/Main/TalkingYourWayOut  
https://members.scouts.org.uk/documents/safety/Safety%20Checklist%20for%20Leaders%20-
%20Feb%202017.pdf  

 
 
 

Repair / Maintenance record 

 It is a  timeline of activity  

 It is a key part of safety. 

 Documenting every repair or 
maintenance work done. 

 Separately File the paper-work.  

 Note description of repair or 
maintenance; date; any 
warranty; next maintenance.  

 Will  help you in applying for 
warranty claims. 

 

https://clearlyinventory.com/resources/inventory-basics/
https://blog.plantminer.com.au/6-advantages-of-keeping-an-equipment-maintenance-record
https://members.scouts.org.uk/supportresources/2360/planning-and-assessing-risk?cat=299,301&moduleID=10
https://members.scouts.org.uk/factsheets/FS120000.pdf
https://www.scouting.org/health-and-safety/safety-moments/risk-assessment/
https://tvtropes.org/pmwiki/pmwiki.php/Main/TalkingYourWayOut
https://members.scouts.org.uk/documents/safety/Safety%20Checklist%20for%20Leaders%20-%20Feb%202017.pdf
https://members.scouts.org.uk/documents/safety/Safety%20Checklist%20for%20Leaders%20-%20Feb%202017.pdf
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DIFFERENT SITUATIONS – 5 

PROMOTING HEALTHY 

LIFESTYLE 
 
SfH SLSA states that –  
SLSA will ensure that Scouts leaders and officials will understand 
and follow 
1. What is Health 
2. What is Healthy Living 
3. Components responsible for promoting healthy living, specifically the importance of 

o A healthy diet 
o Eating correct portions & ways to integrate these into the Scout movement 
o Water, its body functions and how much water one should drink daily 
o Sleep, its importance and how much sleep is recommended for healthy living 
o Being Physically active, what it means and the WHO recommendations 
o Maintaining correct weight, its importance and concepts of overweight and Obesity 
o Avoiding Alcohol, the harmful effects of Alcohol, Chronic Alcoholism its dangers and how to 

seek help for an affected individual 
o Not Smoking, dangers of smoking, magnitude of the smoking problem, how it kills and how to 

help a smoker to quit 
o Keeping away from Substance Abuse – substances abused, its danger, medical and social 

implications and available help for a drug addict 
o Managing Stress & Worrying less – what is stress, what it does to the body, how can you 

manage stress and worry less 
 
 

What is a health  
Since   1948,  the World Health Organization (WHO), has not changed their definition of health - 
“Health is a state of complete physical, mental, and social well-being."  
 
 

Healthy living 
Healthy living are steps, actions and strategies we use to achieve health and well-being. It is a way of 
living that lowers the risk of being seriously ill or dying early.  
Not all diseases are preventable, but a large proportion of deaths, particularly those from coronary 
heart disease and lung cancer, can be avoided.  
Healthy Living requires a balance of responsible and smart health choices; eating right, daily physical 
activity, promoting emotional and spiritual wellness, ensuring adequate sleep, avoiding harmful drugs, 
alcohol, tobacco, illness, stress, & safeguarding a good work-life balance. 
 
 

How to promote healthy living 
Eat a Healthy Diet  
1. Eat correct proportions  
2. Drink plenty of water 
3. Have adequate sleep 
4. Be physically active 
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5. Maintain correct weight 
6. Avoid alcohol or drink in moderation 
7. Do not smoke 
8. Don’t abuse Substances (“Drugs”) 
9. Worry less Manage  stress  
10. Be Happy 

 
 
HEALTHY DIET & EAT CORRECT PORTIONS 
 A healthy diet helps to protect against malnutrition in all its forms. 

 A Healthy diet will protect you from non-communicable disease such as 
diabetes, heart disease, stroke and cancer. 

 Unhealthy diet and lack of physical activity are leading global risks to health. 

 Eat a variety of foods in your diet; preferably unprocessed food.  
o Staples like cereals (wheat, barley, rye, maize or rice)  
o starchy tubers or roots (potato, yam, taro or cassava). 
o Legumes (lentils and beans). 
o Fruit and vegetables. 
o Foods from animal sources (meat, fish, eggs and milk). 

 Mix more (natural) colours of Vegetables / legumes / yams 

 Vegetables & Fruits  
o Eat more Vegetables – they are an important source of  important 

sources of vitamins, minerals, dietary fiber, plant protein and 
antioxidants. 

o Always including vegetables in meals in every meal  
o You must eat a wide variety of fruit and vegetables. 
o Practice eating fresh fruit and raw vegetables as snacks. 
o Diets rich in vegetables and fruit significantly lower the risk of 

obesity, heart disease, stroke, diabetes and certain types of cancer 
o  

 Fats & Oils 
o Eat less fat and oils: it is a concentrated sources of energy which 

make you gain weight fast; consumption of total fat should not 
exceed 30% of a person's overall energy intake. 

o Avoid wrong kinds of fat - like saturated and industrially-produced 
trans-fat, can increase the risk of heart disease and stroke. 

o Using unsaturated vegetable oils (olive, soy, sunflower or corn oil) 
rather than animal fats or oils high in saturated fats (butter, ghee, 
lard and palm oil) will help consume healthier fats. 

o Unsaturated fats can be heated only once – never reheat them; over 
time of repeated re-heating, it can lead to some Cancers. 

o Although Coconut oil contains saturated fats, the types are unique; 
and that confers some health benefits – only use unmixed pure 
Coconut oil, many in the market are mixed and pre used.  

o Palm Oil, Vegetable oil, Cooking oil lacks specificity, and better be avoided. 
o Pay attention never to re-use ‘used-oil’ sold cheap by vendors illegally. 
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 Sugar  
o Sugar is a principal cause of 

weight gain and weight 
gain causes many 
dangerous diseases – it is 
best to limit the intake of 
sugars. 

o Excess sugar intake alone 
never cause Diabetes in 
later life – but it causes 
weight gain that will 
predispose you to getting 

Diabetes, Heart Attacks, High Blood Pressure and 
some Cancers 

o For a healthy diet, free sugars should represent less 
than 10% of your total energy intake. Reducing even 
further to under 5% has additional health benefits.  

 Choosing fresh fruits instead of sweet snacks such as 
cookies, cakes and chocolate helps reduce consumption of sugars.  

 Limiting intake of soft drinks, soda and other drinks high in sugars (fruit juices, cordials and syrups, 
flavoured milks and yogurt drinks) also helps reduce intake of sugars. 

 Mild reduction in salt intake have been shown to have health benefits. But never reduce taking Salt 
severely or completely – that can cause even more trouble. 

o Avoid high salt food on a daily basis 
o Keeping your salt intake to less than 5g per day may help improve high blood pressure  
o Limiting the amount of salt and high-sodium condiments (soy sauce and fish sauce) when 

cooking and preparing foods helps reduce salt intake. 
o  

 Avoid overeating – Portion control and eating the correct proportions of food can keep your weight 
in excellent control – see diagram for portion control for loosing weight and maintaining weight 
(note that scientifically, vegetables are becoming more important) 

 
Note on Infant feeding / Breast Feeding which may benefit Rover Scouts (WHO recommendations) 

o Healthy dietary practices start early in life – breastfeeding fosters healthy 
growth and improves cognitive development, and may have longer term 
health benefits such as reducing the risk of becoming overweight or obese 
and developing NCDs later in life.  

o Breast feeding alone is sufficient up to 6 months of life.  
o Infants should be breastfed continuously until 2 years of age and beyond. 
o From 6 months of age, breast milk should be complemented with a variety 

of adequate, safe and nutrient-dense foods. Salt and sugars should not be 
added to complementary foods. (Sri Lankan recommendation is to 

introduce weaning foods at 3 month of age) 
 
 
Some ways to promote healthy diets within the Scout Movement 
 Diet evolves over time, being influenced by many social and economic factors. These factors 

include income, food prices, individual preferences and beliefs, cultural traditions, and 
geographical and environmental aspects. Therefore, promoting a healthy food environment – 
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including food systems that promote a diversified, balanced and healthy diet – requires the 
involvement of multiple sectors and stakeholders. 

 Governments have a central role in creating a healthy food environment.  
 The scout movement can contribute in the following ways -   

o promoting awareness of a healthy diet 
o adapting healthy diet for scout activities 
o encouraging culinary skills in children through scout activities 
o providing nutrition and dietary counseling within the scout movement 

 

 
DRINK PLENTY OF WATER 
Around 60 percent of the human body is made up of water  
(around 71 percent of the planet earth’s surface is covered by water). 
 
Water is needed for most integral functions of the body.  
1. It lubricates the joints. 
2. It forms saliva and mucus and many other secretions. 
3. Blood is more than 90 percent water and blood delivers oxygen throughout the body. 
4. It boosts skin health – dehydration predisposes skin to disease. 
5. Cerebrospinal fluid that cushions the brain and spinal cord, is 99% water. 
6. Prolonged dehydration can lead to problems with thinking and reasoning. 
7. It is also involved in the production of hormones and neurotransmitters.  
8. It regulates body temperature.  As sweat evaporates, body cools down. 
9.  The bowel needs water to work properly. 
10. Water is needed to flush body waste through the kidneys. 
11. Insufficient water can lead to kidney stones .  
12. It makes minerals and nutrients accessible. 
13. It helps maintain blood pressure.  
14. The airways need it. Dehydration can make asthma and allergies worse. 

15. It boosts performance during exercise. 
Dehydration during exercise may hinder 
performance. 

 
Drinking water before meals can promote 
weight loss. 
 
 Most people don’t need to consciously 

think about their water intake, as the thirst 
mechanism in the brain is very effective. 
However, certain circumstances do call for 
increased attention to water intake. Hot 
climates or physical exertion increases 
water requirement. 

 An adult should drink at least 2 liters of 
water a day. 

 If one has a larger body size, the water 
requirement increases. 

 Drinking too much water (more than 5 
liters/day or at a rate of 1litre/hour for a  
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sedentary average sized adult) is dangerous. It may cause low Sodium and water intoxication – a 
potentially fatal condition. 

 
 Average glass is around 350ml. 
 
 

 
HAVE ADEQUATE SLEEP 
10 Reasons Why Good Sleep Is Important 

1. Poor sleep is linked to higher body weight 
2. Good sleepers tend to eat fewer calories 
3. Good sleep can improve concentration and 

productivity 
4. Good sleep can maximize athletic performance 
5. Poor sleepers have a greater risk of heart disease and 

stroke  
6. Sleep affects glucose metabolism and type 2 diabetes 

risk 
7. Sleep improves your immune function 
8. Poor sleep is linked to depression 
9. Poor sleep is linked to increased inflammation 
10. Sleep affects emotions and social interactions  

 
Sleep is free. Don’t waste the opportunity. The benefits are 
great. Get adequate sleep. 
 
 

 
BE PHYSICALLY ACTIVE 
Physical activity is defined as any bodily 
movement produced by skeletal muscles 
that require energy expenditure. The term 
"physical activity" should not be confused 
with "exercise", which is a subcategory of 
physical activity that is planned, structured, 
repetitive and aims to improve or maintain 
one or more components of physical 
fitness. Being physically active helps all 
people, no matter their age. Globally, about 
23% of adults and 81% of school-going 
adolescents are not active enough. 
 
Benefits of regular and adequate levels of 
physical activity: 
 Improve muscular and cardio 

respiratory fitness 
 improve bone and functional health 
 reduce the risk of hypertension, 

coronary heart disease, stroke, 
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diabetes, various types of cancer (including breast cancer and colon cancer), and depression 
 reduce the risk of falls as well as hip or vertebral fractures 
 are fundamental to energy balance and weight control. 
 
Physical inactivity  
 is one of the leading risk factor for non-communicable diseases (NCD) and death.  
 increases the risk of cancer, heart disease, stroke, and diabetes by 20–30%.  
  shortens lifespan by 3–5 years.  
 burdens society through medical care and loss of productivity. 

 
 
MAINTAIN CORRECT WEIGHT 
Body mass index (BMI) is a simple 
measure of weight-for-height that is 
commonly used to classify overweight 
and obesity in adults. It is defined as a 
person's weight in kilograms divided 
by the square of his height in meters 
(kg/m2) (= divide weight twice by 
height)  
 Overweight and obesity are an 

abnormal or excessive fat 
accumulation that may impair 
health. 

 Once considered a high-income country problem, overweight and obesity are now on the rise in 
low- and middle-income countries, particularly in urban settings. 

 Overweight and obesity are linked to more deaths worldwide than underweight. 
 What causes obesity and overweight? - The fundamental cause of obesity and overweight is an 

energy imbalance between calories consumed and 
calories expended.  
o increased intake of energy-dense foods that are 

high in fat and sugars 
o a decrease in physical inactivity due to 

increasingly sedentary nature of many forms of 
work, changing modes of transportation, and 
increasing urbanization. 

Overweight and Obesity in children (below 18 years)  

 In 2019, an estimated 38.2 million children under 
the age of 5 years were overweight or obese.  

 In Children and adolescents diagnosing Overweight 
and Obesity is difficult.  

 It is performed using separate chats for boys and 
girls. Unfortunately, it is beyond the scope of this 
policy statement.  

 The best practice advice we can offer is that, if a 
child or adolescent appears overweight, the parents 
should be advised to consult a paediatircian. 
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AVOID ALCOHOL  
 
 WHO states Less alcohol is better. No alcohol is best. 
 There is a distinct difference between social drinking and habitual alcoholism. 
 Sometimes social drinking can become more frequent and lead to habitual alcoholism.  
 Habitual Alcohol consumption causes death and disability relatively early in life. 

 Beyond health consequences, the 
harmful use of alcohol brings 
significant social and economic losses 
to individuals 

 As soon as you identify the problem 
seek help through  

o a government hospital, 
General Practitioner or  

o National Authority on 
Tobacco and Alcohol   

https://www.nata.gov.lk    
0112187140 

o Alcohol & Drug Information 
Centre 

http://adicsrilanka.org 
0112584416, 0112592515 

o National dangerous drugs control board runs several rehabilitation centers and counseling 
services – please refer to site for emails and 
numbers   
http://www.nddcb.gov.lk/treatment.html   

 
 
 
 
 
 

 

https://www.nata.gov.lk/
http://adicsrilanka.org/
http://www.nddcb.gov.lk/treatment.html
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DO NOT SMOKE 
Smoking is one of the worst habits that will adversely affect your health. The death and destruction is 
unimaginable – 
 

CIGARETTE SMOKING IS NOT COMPATIBLE WITH LONG LIFE YEARS AND SUSTAINED HEALTHY 
LIFE 
 
 As a scout, never indulge in Smoking 
 If you know anyone who smoke, please get 

help ASAP 
 

National Authority on Tobacco and Alcohol   
https://www.nata.gov.lk   0112187140 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.nata.gov.lk/
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DON’T ABUSE SUBSTANCES (DO NOT GET A 
DDICTED TO “DRUGS”) 
 Substance abuse refers to the harmful or hazardous use of psychoactive substances, including 

alcohol and illicit drugs. 
 Each Drug / Substance has different actions, different symptoms and inherent dangers. 
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 They  lead to a dependence syndrome - a cluster of behavioral, cognitive, and physiological mindset 

that typically include a strong desire to take the drug, difficulties in controlling its use, persisting in 
its use despite harmful consequences. 

 With time, the addict gives a higher priority to drug use than to other activities and obligations, the 
person develops increased tolerance and may need higher doses, and often exhibit a physical 
withdrawal state. 

 It is a serious health and social problem having dangerous criminal gangs controlling sales and 
distribution. 

 If you are faced with a problem please seek help – 
o Alcohol & Drug Information Centre http://adicsrilanka.org 0112584416, 0112592515 
o National dangerous drugs control board runs several rehabilitation centers and counseling 

services – please refer to site for emails and numbers   
http://www.nddcb.gov.lk/treatment.html   
 

 
 

WORRY LESS,  MANAGE  STRESS  &  BE  HAPPY 
 There is no single definition for stress. Most often it is said to be a lack of FIT between perceived 

demands and perceived ability to cope with these 
demands. 

 What you will experience will depend on 
numerous factors like  the degree of stress, your 
reaction, circumstances etc.  

   

 

 
 
 
 
 

http://adicsrilanka.org/
http://www.nddcb.gov.lk/treatment.html
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Managing stress is often balancing the stimulus with good coping skills - Either you can prevent the 
stimulus shattering you or you can improve your coping skills 

 
 
 
 
 
 
 
 
 
 
 

 
 
Always be focused; mentally, be where you are Physically.  

 
Be Mindful and do not get your mind full. 
 
Generally break the problem into small pieces, solve it in baby steps and you will ultimately 
reach the final solution soon. 

 
 
This diagram shows a set of 
coping skills and solving 
techniques. Unfortunately only a 
reference can be given here (you 
will have to look up the terms for 
a detailed account) as it is well 
beyond the scope of these 
training notes 
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HAPINESS – A NOTE TO HELP 
All our struggles are to eat, survive and be happy; Complex words like career, economy, development 
/progress etc. are all coverings which blinds us to the hard truth. If one can be happy while eating to 
survive, life would be much more enjoyable. One  often associate happiness to life events – job, 
promotion, marriage, kids and so on. Finally, nothing rely brings lasting happiness.  Because… 
happiness is a CHOICE; not a destination. 
 

No matter how hard your times are, there are scores of people with problems a 10,000 times worse. If 
you woke up in the morning, you certainly don’t belong to the 1 in 8 of all deaths in the world that 
happened while asleep (answers.com). If you blink or yawn, you are sure that you are not among the 1 
in 7 people who get strokes in their sleep (Reuters). You see around you, get up, walk to the toilet and 
when you close your eyes to wash your face and don’t fall ….. no stroke, tearing is normal, your balance 
is perfect, the sensation from your feet are in coordination with the rest of you ………. Just imagine if 
any one of these went wrong, what a colossal impact it would have on your life, your family and your 
purse – and for so long you took all that for granted. The point is, there are numerous thing we have 
right here with you but we always go behind the things we don’t have. 
 
Train yourself to be happy ….. happy at little things …. Happy at nothing! Train yourself to be happy 
with what you have (if you look hard enough, most people won’t even have that); It will take time, but 
you will be a happier person. Happiness is free; it is around you; you have to find it; it is just that you 
need to MAKE THE CHOICE ….. you should realize by now that running away from your problems is a 
race you never can win. So choose to be happy; it won’t be continuous; but with effort, your spells will 
last longer! 
 

Does happiness make you live longer? It certainly improves the quality of life but studies neither agree 

nor disagree after adjusting for other variables. But the feeling of happiness, complete peace within 

you, happy at everything and nothing (except that small something) – it is priceless. Its Free; its right 

next to you; you need to decide to try it. 

Living a healthy lifestyle, you can live long – long as your genes will allow, you can either be happy and 

enjoy the ride ……. or worry, be anxious and be miserable throughout your life with poor attempts at 

distraction by all the vises known to man – the CHOICE is yours!  

 
 
 
 
 
 
 
 
 
 
 
 



93  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overall References 
https://www.who.int/behealthy/healthy-diet  
https://www.who.int/en/news-room/fact-sheets/detail/healthy-diet  
https://www.medicalnewstoday.com/articles/290814  
https://www.healthline.com/nutrition/how-much-water-should-you-drink-per-day  
https://www.healthline.com/nutrition/10-reasons-why-good-sleep-is-important  
https://www.who.int/behealthy/physical-activity  
https://www.who.int/health-topics/physical-activity  
https://www.who.int/en/news-room/fact-sheets/detail/obesity-and-overweight  
https://www.who.int/news-room/fact-sheets/detail/alcohol  
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2080455/   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.who.int/behealthy/healthy-diet
https://www.who.int/en/news-room/fact-sheets/detail/healthy-diet
https://www.medicalnewstoday.com/articles/290814
https://www.healthline.com/nutrition/how-much-water-should-you-drink-per-day
https://www.healthline.com/nutrition/10-reasons-why-good-sleep-is-important
https://www.who.int/behealthy/physical-activity
https://www.who.int/health-topics/physical-activity
https://www.who.int/en/news-room/fact-sheets/detail/obesity-and-overweight
https://www.who.int/news-room/fact-sheets/detail/alcohol
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2080455/
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DIFFERENT SITUATION 6 

CYBER SECURITY 

SfH SLSA Policy states that … 

SLSA will ensure that Scouts leaders and officials will 

understand and follow 

1. What is safe environment in terms of Cyber 
Security 

2. What are broad principles of Internet safety 
3. How to safely use information and communication 

technologies  
4. What is sexual exploitation 
5. How to identifying and protect children and young 

people from Cyber Bullying.  
6. What are serious injuries related to social media 

and internet 
7. How to deal with cyber stalking 

 

 

 

 

Cyber Security / Keeping Scouts Safe online 

We live in times, when the internet is exposing impressionable children and teens, on everything from 

gaming to death defying stunts.  

Keeping Scouts safe online, has become more important than ever since they are spending 

progressively more time using digital media for education, research, socializing, and entertainment.  

The growth of the internet gave rise to many important services accessible to anyone with a 

connection. One of these important services is digital communication. While this service allowed 

communication with others through the internet, this also allowed the communication with malicious 

users.  

While malicious users often use the internet for personal gain, this may not be limited to 

financial/material gain. This is especially a concern to parents and children, as children are often targets 

of these malicious users. Common threats to personal safety include: phishing, internet scams, 

malware, cyberstalking, cyberbullying, online predations and sextortion. 

 

 

https://en.wikipedia.org/wiki/Computer-mediated_communication
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What is Safe environment:  
A safe environment is an environment that promotes and supports children and young people’s 

wellbeing, while simultaneously working to address and prevent harmful practices.  

This also applicable when they are using internet since lot of harms are gathered around online 

platforms. 

 

Internet safety or online safety or cyber safety or E-Safety is trying to be safe on the internet and is the 

act of maximizing a user's awareness of personal safety and security risks to private information and 

property associated with using the internet, and the self-protection from computer crime. 

 

 

Information security 
Sensitive information such as personal information and identity, passwords are often associated with 

personal property (for example, bank accounts) and privacy and may present security concerns if 

leaked. Unauthorized access and usage of private information may result in consequence such as 

identity theft, as well as theft of property.  

 

 

Common causes of information security breaches include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Malware 

Malware, particularly spyware, is malicious software disguised as software designed to collect and 

transmit private information, such as password, without the user's consent or knowledge. They are 

often distributed through e-mail, software and files from unofficial locations. Malware is one of the 

most prevalent security concerns as often it is impossible to determine whether a file is infected, 

despite the source of the file. 
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Phishing 

Phishing is a type of scam where the scammers disguise as a trustworthy source in attempt to obtain 

private information such as passwords, and credit card information, etc. through the internet. These 

fake websites are often designed to look identical to their legitimate counterparts to avoid suspicion 

from the user. 

 

Man-made attacks 

This is any type of offensive maneuver that targets computer information systems, infrastructures, 

computer networks, or personal computer devices. An attacker is a person or process that attempts to 

access data, functions or other restricted areas of the system without authorization, potentially with 

malicious intent. Depending on context, cyberattacks can be part of cyberwarfare or cyberterrorism 

 

DDoS 

A distributed denial-of-service (DDoS) attack is a malicious attempt to disrupt normal traffic of a 

targeted server, service or network by overwhelming the target or its surrounding infrastructure with a 

flood of Internet traffic. DDoS attacks achieve effectiveness by utilizing multiple compromised 

computer systems as sources of attack traffic. 

 

Cross site Scripting 

Cross-Site Scripting (XSS) attacks are a type of injection, in which malicious scripts are injected into 

otherwise benign and trusted websites. XSS attacks occur when an attacker uses a web application to 

send malicious code, generally in the form of a browser side script, to a different end user. Flaws that 

allow these attacks to succeed are quite widespread and occur anywhere a web application uses input 

from a user within the output it generates without validating or encoding it. 

SQL Injection attack 

SQL Injection (SQLi) is a type of an injection attack that makes it possible to execute malicious SQL 

statements. These statements control a database server behind a web application. Attackers can use 

SQL Injection vulnerabilities to bypass application security measures. They can go around 

authentication and authorization of a web page or web application and retrieve the content of the 

entire SQL database. They can also use SQL Injection to add, modify, and delete records in the 

database. 

 

 

 

INTERNET SECURITY SUITS  
Paid antivirus suites offer you a plethora of features that often go far beyond basic malware protection.  

 

You can get dedicated defenses against ransomware and webcam hijacking, extra functions such as file 

shredding or system optimization, and even features that compete with stand-alone services like 

password managers, cloud-backup solutions or identity-theft protection. 
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The best Paid antivirus suites include 
 

1. Kaspersky Total Security   https://www.kaspersky.co.in/total-security 
 

 

 

 

 

 

 

2. Bitdefender Antivirus Plus  https://www.bitdefender.com/solutions/antivirus.html 
 

 

 

 

 

 

3. Norton 360 Deluxe https://us.norton.com/products/norton-360-deluxe 

 
 

4. Trend Micro Maximum Security 
https://www.trendmicro.com/en_us/forHome/products/maximum-security.html 

 
 

5. Sophos Home Premium https://home.sophos.com/en-us.aspx 
 

 

 

 

 

 

 

https://www.kaspersky.co.in/total-security
https://www.bitdefender.com/solutions/antivirus.html
https://us.norton.com/products/norton-360-deluxe
https://www.trendmicro.com/en_us/forHome/products/maximum-security.html
https://home.sophos.com/en-us.aspx
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6. McAfee Internet Security https://www.mcafee.com/en-us/index.html 
 

 

 

 

 

 

 

 

The best free antivirus suites include 

There are only a few free Windows antivirus applications which offer decent virus and malware 

protection for PCs. 

But free antiviruses can be risky. Some are actually malware in disguise designed to steal your private 

information and damage your computer. This is especially true for Windows, because it’s the most 

targeted and most frequently hacked operating system in the world. You can avoid being scammed by 

only downloading trustworthy antivirus software with a history of high-quality performance. 

 

1. Bitdefender Antivirus Free Edition https://www.bitdefender.co.uk/solutions/free.html 
 

 

 

 

 

 

2. Kaspersky Security Cloud Free https://www.kaspersky.co.uk/free-antivirus 
 

 

 

 

 

 

 

 

 

https://www.mcafee.com/en-us/index.html
https://www.bitdefender.co.uk/solutions/free.html
https://www.kaspersky.co.uk/free-antivirus
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3. Avira Free Antivirus  https://www.avira.com/en/free-antivirus-windows 
 

 

 

 

 

 

4.  
5. Sophos Home Free https://home.sophos.com/en-us.aspx 
 

 

 

 

 

 

6. Panda Free Antivirus https://www.pandasecurity.com/en/homeusers/free-antivirus/ 
 

 

 

 

 

 

 

 

 

 

 

Personal Internet Safety 

The growth of the internet gave rise to many important services accessible to anyone with a 

connection. One of these important services is digital communication. While this service allowed 

communication with others through the internet, this also allowed the communication with malicious 

users. While malicious users often use the internet for personal gain, this may not be limited to 

financial/material gain. This is especially a concern to parents and children, as children are often targets 

https://www.avira.com/en/free-antivirus-windows
https://home.sophos.com/en-us.aspx
https://www.pandasecurity.com/en/homeusers/free-antivirus/
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of these malicious users. Common threats to personal safety include: phishing, internet scams, 

malware, cyber stalking, Cyberbullying, online predations and Sextortion. 

 

Cyber stalking 

Cyber stalking is the use of the Internet or other electronic means to stalk or harass an individual, 

group, or organization. It may include false accusations, defamation, slander and libel. It may also 

include monitoring, identity theft, threats, vandalism, solicitation for sex, or gathering information that 

may be used to threaten, embarrass or harass. 

Cyberbullying 

Cyberbullying is the use of electronic means such 

as instant messaging, social media, e-mail and 

other forms of online communication with the 

intent to abuse, intimidate, or overpower an 

individual or group. The bully or the bullied may 

suffer harm. 

Types of Cyberbullying 

Sending threatening or abusive text messages 

1. Creating and sharing embarrassing images or 
videos 

2. Trolling – the sending of menacing or upsetting 
messages on social networks, chat rooms or 
online games 

3. Excluding children from online games, 
activities or friendship groups (by their own 
peers) 

4. Shaming someone online 
5. Setting up hate sites or groups about a particular child 
6. Encouraging young people to self-harm 
7. Voting for or against someone in an abusive 

poll 
8. Creating fake accounts, hijacking or stealing 

online identities to embarrass a young 
person or cause trouble using their name 

9. Sending explicit messages, also known as 
sexting 

10. Pressuring children into sending sexual 
images or engaging in sexual conversations. 

 

Signs of bullying 

 No single sign will indicate for certain that 
your child's being bullied, but watch out for: 
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 Belongings getting 'lost' or damaged 

 Physical injuries & unexplained bruises 

 Being afraid to go to school, skipping school, being mysteriously 'ill' each morning. 

 Not doing as well at school 

 Asking for, or stealing, money (to give to whoever's bullying them) 

 Being nervous, losing confidence, or becoming distressed and withdrawn 

 Problems with eating or sleeping 

 Bullying others. 
 

 

 

Late Effects of bullying 

The effects of bullying can last into adulthood.  

1. May develop mental health problems like 
depression and anxiety 

2. Have fewer friendships 
3. Aren't accepted by their peers 
4. Are wary and suspicious of others 
5. Have problems adjusting to school, and 

don't do as well. 
6. At its worst, bullying has driven children 

and young people to self-harm and even 
suicide. 

 

Support for Parents and Careers 

Luckily, there are some proven 

methods that will help you and the 

kid. 

 

1. Talk to them about bullying and 
Cyberbullying 
If you suspect your child is being 

bullied, explain to them what 

bullying is, and ask if anything like 

that has happened to them. Keep 

calm, and listen carefully to what 

they say. 

They may feel really scared, 

embarrassed or ashamed that 

they’re being bullied, and they 

may be worried about what will 

happen if they tell anyone. 

Reassure them. 
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Once you know your child is being bullied, remember to check in with them regularly. Remind them 

that they can talk to you about how they’re feeling whenever they want. 

 

2. Let them know who to ask for help 
If they don’t want to talk to you, suggest they have a chat with another trusted adult, such as a 

teacher or family member. 

You could also suggest they contact Child line, where a trained counselor will provide a listening 

ear. 

They don’t have to give their name and they can talk about anything that’s worrying them. 

3. Help them relax and take a time out 
Children and young people, may lack confidence as 

a result of bullying. Help them find things to do that 

make them feel good, like listening to, or playing, 

music, or doing sport. Give them opportunities to 

help build their confidence. 

Remember to reassure them that it’s not their fault 

and that they’re loved and valued. 

 

4. Report bullying on social media and online gaming 
As well as supporting your child emotionally, there are practical steps you can take if the bullying 

has taken place on an online platform, such as a social media app or online gaming chat room. 

Don’t stop them from using the internet or their mobile phone. It probably won’t help keep them 

safe, it may feel like they’re being punished and could stop them from telling you what’s 

happening. 

Make sure your child knows how to block anyone who posts hateful or abusive things about them 

on each app or online service they use. You can usually find details of how to do this in the help or 

online safety area, under Settings. 

 

5. Report bullying videos shared online 
Get in contact with the site the video's been shared on as soon as possible. Social networks are 

more likely to take the video down if the child involved in the video or their parents make the 

report. Depending on their terms and conditions, they may be able to remove it from the site 

 

6. Get help from dedicated help sites 
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Report anyone who is bullying your child to the platform that’s carried the offending comments, 

audio, image or video. Follow these links to contact some of the most popular social media 

platforms and learn more about blocking and reporting:  

   

https://www.net-aware.org.uk/  

 

       https://www.thinkuknow.co.uk/    

 

 

 

 

free app for Android users 

https://downloads.tomsguide.com/Block-em,0301-57626.html  

 

 

 

 

 

 

 

 

 

 

Online predation 
Online predation is the act of engaging an underage minor into inappropriate sexual relationships 

through the internet. Online predators may attempt to initiate and seduce minors into relationships 

through the use of chat rooms or internet forums.  

 

 

 

 

 

https://www.net-aware.org.uk/
https://www.thinkuknow.co.uk/
https://downloads.tomsguide.com/Block-em,0301-57626.html
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They may lure the child gradually through gifts or 

affection; coerce them through threats or extortion, or 

other methods where the predator will attempt to get 

what they want. 

 

 

 

 

 

Sextortion 

Sextortion is a way of criminally extorting 

money or forcing the victim to carry out acts 

unwillingly by threatening to publicly release 

embarrassing, compromising personal videos or 

images of the victim. Pornographic blackmail is 

commonly the angle used in Sextortion.  

https://www.psni.police.uk/advice_information/sextortion

/  

https://en.wikipedia.org/wiki/Sextortion  

 

 

 

 

 

 

https://www.psni.police.uk/advice_information/sextortion/
https://www.psni.police.uk/advice_information/sextortion/
https://en.wikipedia.org/wiki/Sextortion
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Avoid Sextortion 

 Do not share intimate videos online. 

 Do not perform intimate acts online. 

 Always remember that you may be 
recorded 

 Do not accept friendship requests from 
complete strangers. 

 Update privacy settings on your social 
networking accounts so only people you 
know can view your account. 

 Do not include any sensitive, private or 
confidential information. 

 If you use online dating sites, set up an 
email account that does not use your 
real name nor have your contacts. 

 Block nuisance and fraudulent users. 

 If you become a victim, do not respond 
to the blackmailer's demands, but report 
the issue to the police and the relevant 
social networking site. 

 If you think that you have been 
persuaded by anyone to part with 
payment details, contact your bank or 
card issuer immediately. 

Signs of sexual abuse /extortion and 

grooming (online & physical) 

 Unhealthy or inappropriate sexual behaviour. 

 Being frightened of some people, places or 
situations. 

 Bring secretive. 

 Sudden changes in mood or character. 

 Having money or things they can't or won't 
explain. 

 Physical signs of abuse, like bruises or bleeding 
in their genital or anal area. 

 Alcohol or drug misuse. 

 Sexually transmitted infections. 

 Pregnancy. 

 

Other things you might notice 

 Having an older boyfriend or girlfriend. 

 Staying out late or overnight. 

 Having a new group of friends. 

 Missing from home or care, or stopping 
going to school or college. 

 Hanging out with older people, other 
vulnerable people or in antisocial groups. 

 Involved in a gang. 

 Involved in criminal activities like selling 
drugs or shoplifting.. 
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Online Child Sexual Exploitation 
Child sexual exploitation (CSE) is when a child or young person is given rewards such as gifts, drugs, 

money, status and affection, in exchange for performing sexual activities. This can happen online. 

 

Children and young people are often tricked into believing they're in a loving and consensual 

relationship. This is called grooming. They may trust their abuser and not understand that they're being 

abused. This is a type of sexual abuse. 

 

Examples of online child sexual exploitation include -  

 Send or post sexually explicit images of themselves 
 Film or stream sexual activities 
 Have sexual conversations. 
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-sexual-exploitation/  

https://www.swarthmore.edu/share/what-sexual-exploitation  

 

 

Cyber Stalking  
Cyber stalking is a crime in which the attacker harasses a victim using electronic communication, such 

as e-mail or instant messaging (IM), or messages posted to a Web site or a discussion group. A cyber 

stalker relies upon the anonymity afforded by the Internet to allow them to stalk their victim without 

being detected and use the internet or other electronic means to harass, intimidate or frighten a 

person or group. 

 

Common characteristics of cyberstalking may include  

 False accusations or posting derogatory statements 

 Monitoring someone’s online activity or physical location 

 Threats,  

 Identity theft 

 Data destruction 

 Manipulation by sending a virus to a victim’s devices. 
Cyber stalkers may use email, instant messages, phone calls, and other communication modes to stalk 

you. Cyberstalking can take the form of sexual harassment, inappropriate contact, or unwelcome 

attention to your life and to your family’s activities. 

 

 

Anti cyber stalking tips 

 Do not allow physical access to your computer and other web-enabled devices (smartphones). 
Cyberstalkers can use software and hardware devices (attached to the back of your PC without you 
even knowing it) to monitor their victims. 

 Log out of your computer programs when you step away from the computer  

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-sexual-exploitation/
https://www.swarthmore.edu/share/what-sexual-exploitation
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 use a screensaver with a password. The same goes for passwords on cell phones.  

 Create complex passwords and never share them with others. Change your passwords frequently. 
A password manager can help with this task. 

 Any online calendars or itineraries deleted or made private — even on your social network where 
you list events you plan to attend.  

 Minimise personal information displayed on social networks. Use the privacy settings in all your 
online accounts to limit your online sharing with those outside your trusted circle.  

 If you post photos online via social networks or other methods, be sure to turn off the location 
services metadata in the photo. The metadata reveals a lot of information about the photo where 
and when it was taken, what device it was taken on, and other private information. Most often, 
metadata comes from photos taken on a mobile phone. You can turn this off - it’s usually a feature 
called geo-tagging in your phone’s settings. 

 If you break up with someone that you were in a relationship with, be sure to change all of your 
online passwords. Even if you think that your ex-partner may not know them, it’s a good practice 
and an extra layer of protection. 

https://searchsecurity.techtarget.com/definition/cyberstalking  

 

 

Sexting  

 

 
https://i.pinimg.com/originals/ac/58/9b/ac589b65f5ceead2fef455cd35ae4421.jpg 

https://searchsecurity.techtarget.com/definition/cyberstalking
https://i.pinimg.com/originals/ac/58/9b/ac589b65f5ceead2fef455cd35ae4421.jpg
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Dangerous Internet Games and Challenges  
In the past years, with the rise of social media, we witness a scary trend unfold right in front of our eyes: the 

series of social media challenges & games. Videos showing teenagers 

putting their lives in danger have been surfacing the Internet and it is 

getting out of hand. These dangerous challenges have resulted in serious 

injuries, even deaths. 

 

Why are Teens Susceptible? 

Teens’ brains are still developing. The part of the brain that handles 

rational thought, the prefrontal cortex, is not fully developed until the mid-

20s. This means teens are naturally more impulsive and likely to act before 

thinking through all of the ramifications. 

 

The Role of Social Media 

Social media rewards outrageous behavior, and the more outrageous, the 

bigger the bragging rights. It’s a quick moving, impulsive environment, and 

the fear of losing out is real for teens. That environment plays into a teen’s 

underdeveloped ability to think through their actions and possible 

consequences. Teens won’t necessarily stop to consider that laundry 

detergent is a poison that can burn their throats and damage their airways. 
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What they will focus on is that a popular kid in class did this and got hundreds of likes and comments. 

 

The Role of Parents – Building a Better Brain 

As a parent, you can help your teen build intellectual muscle.  

1. To start a conversation, ask your teens about the biggest 
challenges they’ve heard about in their circle of friends. 
Encourage them to see if they can surprise you. Ask them 
(calmly and without judgment) what they think about the 
challenge. This helps build the skill of judging risk by talking 
about what could happen to someone who takes the 
challenge. You can still exercise your parental options such as 
limiting contact with certain kids or making specific activities 
off limits. 

2. If your teens mention an interest in participating in a 
challenge, use open-ended questions to encourage them to 
think through each step of the challenge. Ask them to 
consider the worst outcome – burns and a trip to the hospital 
for example - versus the likely outcome – choking, coughing 
and getting sick. Ask them to think about why they would do 
it – and if it’s worth it. Are likes and comments worth hours in 
the emergency department with a burned throat? 

3. Be sure to “friend” your teens on social media. Staying in touch on their preferred communication platforms 
can help you keep in touch with what goes on in their day-to-day lives. Watch their stories for clues about 
what is going on in school and with their friends. Let your children know that if you pay for the device and 
the wireless network, they have to friend you in exchange. 

4. Sometimes kids are more willing to talk about their peers than themselves. Asking questions about school 
trends, friends and fads may yield more answers than direct questions about their own activities. No matter 
what, it is important to keep the lines of communication open and avoid passing judgment. Instead, calmly 
discuss the dangers in those choices. 

While teens continue to grow, learn more about life, friends, and their place in the world, remember that their 

brains are still rapidly developing. As a parent, you can help nurture that growth and help your teens develop 

thoughtful, rational thinking - skills that will continue to be important years to come.  

 

 

THESE GAMES CAUSE SERIOUS HARM - EVEN SUICIDE  & DEATH – NEVER TRY THEM 

Some of the Challenges & Games:- 

• Tide Pod Challenge 

• The Blue Whale Challenge 

• Gallon Challenge 

• Choking Game 

• Eraser Challenge 

• Momo Challenge 

• Car Surfing Challenge 

• The Kiki Challenge 

• The Bird box Challenge 

• The Fire Challenge  

• Cinnamon Challenge 

• Bath Salt Challenge 

• Spray Deodorant Challenge 

• Fire Challenge 

• Hot water Challenge   
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https://gulfnews.com/lifestyle/11-dangerous-games-on-the-internet-that-could-kill-or-seriously-injure-1.2252866 

https://www.healthychildren.org/English/family-life/Media/Pages/Dangerous-Internet-Challenges.aspx 

https://www.healthychildren.org/English/family-life/Media/Pages/Points-to-Make-With-Your-Teen-About-Media.aspx 

https://gulfnews.com/lifestyle/11-dangerous-games-on-the-internet-that-could-kill-or-seriously-injure-1.2252866
https://www.healthychildren.org/English/family-life/Media/Pages/Dangerous-Internet-Challenges.aspx
https://www.healthychildren.org/English/family-life/Media/Pages/Points-to-Make-With-Your-Teen-About-Media.aspx
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Overall References 
https://en.wikipedia.org/wiki/Internet_safety 

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/bullying-and-cyberbullying/#cyberbullying 

https://www.who.int/about/ethics/sexual-exploitation-abuse 

https://us.norton.com/internetsecurity-how-to-how-to-protect-yourself-from-cyberstalkers.html 

https://gulfnews.com/lifestyle/11-dangerous-games-on-the-internet-that-could-kill-or-seriously-injure-1.2252866  
https://www.thecyberhelpline.com/guides/cyber-stalking  
 

 

 
 
DIFFERENT SITUATIONS – 7 

DATA PROTECTION 
 
SfH SLSA states  
SLSA will ensure that Scouts leaders and officials will 
understand and follow 
1. Why Data protection is important 
2. What is Intellectual property theft (IP theft)  
3. What are the data collected by Sri Lanka Scout 

Association 
4. How Sri Lanka Scout Association protect collected 

data 

 

What is Data protection? 
Personal data is any information relating to you, whether it relates to your private, professional, or public 
life.  
 
In today’s online environment, where vast amounts of personal data are shared and transferred around the 
globe instantaneously, it is increasingly difficult for people to maintain control of their personal 
information. This is particularly where data protection comes in. 
 
Data protection refers to the practices, safeguards, and binding rules put in place to protect your personal 
information and ensure that you remain in control of it. In short, you should be able to decide whether or 
not you want to share some information, who has access to it, for how long, for what reason, and be able 
to modify some of this information. 
 
 
 

Why Data protection is important ? 
The importance of Data protection can be listed as follows. 
1. To protect the fundamental rights and freedoms of persons that are related to that data. 
2. Your personal data reveals a lot about you, your thoughts, and your life. These data can easily be 

exploited to harm you, and that’s especially dangerous for vulnerable individuals and communities 

https://en.wikipedia.org/wiki/Internet_safety
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/bullying-and-cyberbullying/#cyberbullying
https://www.who.int/about/ethics/sexual-exploitation-abuse
https://us.norton.com/internetsecurity-how-to-how-to-protect-yourself-from-cyberstalkers.html
https://gulfnews.com/lifestyle/11-dangerous-games-on-the-internet-that-could-kill-or-seriously-injure-1.2252866
https://www.thecyberhelpline.com/guides/cyber-stalking
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(health, finance etc.). Protect the individual from various types of problems and crimes ranging from 
unsolicited mails & phone calls to financial frauds and identity thefts.  

3. By protecting data and maintaining confidentiality, people have a greater control over who makes 
them offers and what kind of offers they make. 

 
Why do we need laws for data protection? 
 Laws need to be updated to address today’s 

reality. In today’s connected world, one can 
only protect their own information if experts 
tell them how to do it – therefor laws should 
be place by responsible and resourced 
people to protect everyone. 

 Corporate and self-regulation is not working 
to protect our data. Therefore we need 
binding laws. 

 
How is data protected? 
1. Only used in specifically stated ways 
2. Not stored for longer than necessary  
3. Used only in relevant ways 
4. Kept safe and secure 
5. Used only within the confines of the law 
6. Not transferred out of the European Economic Area 
7. Stored following people’s data protection rights 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
https://www.accessnow.org/data-protection-matters-protect/  
https://www.fsb.org.uk/resources-page/why-is-data-protection-so-important.html  
https://www2.le.ac.uk/offices/ias/topics/protectinginfo/personal  
https://www.njordlaw.com/three-reasons-need-strict-data-protection-regulations/  

https://www.accessnow.org/data-protection-matters-protect/
https://www.fsb.org.uk/resources-page/why-is-data-protection-so-important.html
https://www2.le.ac.uk/offices/ias/topics/protectinginfo/personal
https://www.njordlaw.com/three-reasons-need-strict-data-protection-regulations/
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Intellectual Property Theft (IP theft) 
Intellectual property theft involves robbing people or companies of their ideas, inventions, and creative 
expressions known as “intellectual property” which can include everything from trade secrets and 
proprietary products and parts to movies, music, and software. 

 

 
 
 
The World Intellectual Property Organization defines 
Intellectual property as “creations of the mind,” such 
as inventions, literary and artistic works, symbols, 
names, images and designs used in commerce. 
https://www.wipo.int/about-ip/en/  

 
 
 
 

 
SLSA does not have Trademarks, Patents, Copyrights or trade secrets – but it has “creations of the mind,” 
such as inventions, ideas, literary and artistic works, symbols, names, images and designs. Thus IP theft can 
happen in SLSA.  

 
 
 
 
 
 
 
 
 
 
 

Few ways IP theft can happen in SLSA and among Scouts – 
1. Ideas, plans, projects, assignments or blueprints can be taken from the original inventor / creator / 

discoverer / author and presented as someone else’s own idea without acknowledgement to the 
original person. 

2. Authorship for games, songs, yells and skits can be claimed by someone who is actually not the creator 
of the original item, without any due credit to the original person. 

3. Badges, insignias, drawings and even whole publications can be pretended to be creations of someone 
without due credit ever being bestowed upon the actual person who did the job. 

4. If due credit is not given to the original person who perceived the idea and did the initial work – this 
would amount to partial Intellectual Property Infringement. 

 
 
 
 
 
 

How Intellectual Property Is Lost or Stolen 
(The taking and/or stealing of business IP is known as industrial espionage) 

 Insider threat  

 Trash scavenging: someone goes dumpster-diving in search of 

confidential corporate or personal information.  

 Competitive intelligence: read another company's 

publications, patent filings, annual reports, website, and so forth to 
learn as much as possible through legal means.  

 Technical surveillance: This can be as simple as 

''accidentally'' leaving a cell phone (set to record) on the table in the 
boardroom, or as complex as full-blown network eavesdropping.  

 

 

https://www.wipo.int/about-ip/en/
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https://study.com/academy/lesson/how-intellectual-property-is-lost-or-stolen.html  
https://www.manufacturing.net/home/article/13184701/six-tips-to-protect-against-intellectual-property-theft 
https://gdprcoalition.ie/wp-content/uploads/2017/05/GDPR_Personal_Data_Life_Cycle-1.jpg  
https://awakesecurity.com/glossary/intellectual-property-theft/ 

 
 
Data collected by Sri Lanka Scout Association  
Sri Lanka Scout Association (SLSA) does not have data protection regulations of its own and we are bound 
by Data Protection Legislation finalized recently by Ministry of Digital Infrastructure and Information 
Technology, Sri Lanka. 
http://www.mdiit.gov.lk/index.php/en/digital-news/item/73-data-protection-legislation  

 
However SLSA collects data from Scouts at all levels and Adult leaders in the following instances:- 
1. Basic personal information such as Name, Date of birth and data related to their personal progress in 

terms of youth program at annual registration/ senses 
2. Basic personal information of Scouts, their guardians, their income, contact details and etc. in the 

application process of overseas events and selection processes 
3. Personal data relevant to complaints, enquiries etc. 

4. Data collected at the online registration processes 
such as SLSA website, online forms etc. 

5. Proposals submitted by Scouts at all levels and Adult 
leaders regarding new concepts, inventions, and 
creative expressions. 

  
Nowadays, online data collection process plays a vital role, 
since internet popularity is rising by the day. 

 
What are the types of online data Sri Lanka Scout 
Association Collect? 
1. “Personal data” is defined as any information related 

to a natural person that can be used to directly or 
indirectly identify the person. 

2. Providing any information, including personal data, is 
completely voluntary. However, if you do not provide 
us with your personal data or if you delete any 
essential data prior to the conclusion of the intended 

Tips to Protect Against IP Theft 

 Prioritize Intellectual Property and Trade 
Secret Protection. ... 

 Identify the Most Valuable Data Assets. ... 

 Once Identified, Protect Those Assets. ... 

 Adopt a Criminal Mind & anticipate the theft 

 Improve Employee Awareness. ... 

 Invest in a Strong Data Protection Solution.  

Ways for Scouts to prevent IP theft 

 Always write your ideas (plans, projects, assignments 
or blueprints) as an official proposal and send it to the 
relevant authority with copies to many other people. 

 Never verbally state your ideas in private.  

 Never ask for opinions privately about new ideas. 

 Always email multiple people that you are 
undertaking some assignment – give them progress 
reports and copy the final document to all of them. 

 Before undertaking anything, you could ask whether 
your contribution will be officially acknowledged. 

https://study.com/academy/lesson/how-intellectual-property-is-lost-or-stolen.html
https://www.manufacturing.net/home/article/13184701/six-tips-to-protect-against-intellectual-property-theft
https://gdprcoalition.ie/wp-content/uploads/2017/05/GDPR_Personal_Data_Life_Cycle-1.jpg
https://awakesecurity.com/glossary/intellectual-property-theft/
http://www.mdiit.gov.lk/index.php/en/digital-news/item/73-data-protection-legislation
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purpose, we will not be able to carry out the activities or processes covered by this Data Privacy Policy, 
causing disruptions to the Service provided to you and associated activities. 

 
 

 
Data protection by Sri Lanka Scout Association 
SLSA shall take all necessary actions to protect personal data relevant to any complaints, enquiries etc. and 
ensure the confidentiality of the persons involved. These facts will not be disclosed to any 3rd party 
without having a valid justification. 
 
SLSA will follow the Seven Caldicott Principles which explain the way an organization should use data 
responsibly for protecting the confidentiality of the owners and by enabling appropriate information-
sharing, when necessary.  

1. Justify the purpose(s) for using confidential information 
2. Don't use personal confidential data unless it is absolutely necessary 
3. Use the minimum necessary personal confidential data 
4. Access to personal confidential data should be on a strict need-to-know basis 
5. Everyone with access to personal confidential data should be aware of their responsibilities 
6. Comply with the law 
7. The duty to share information can be as important as the duty to protect patient confidentiality. 

 
Additional protocols will be followed to ensure safety of sensitive documents and information 
1. Sensitive items will be stored in a high security safe – opening this will be restricted and in the presence 

of multiple named officials 
2. Computers with sensitive information will be handled by limited officials 
3. Information is stored by compartmented departmental storage 
4. Access to information is restricted 
5. Webmasters and handlers of all electronic media fully control the privacy of their IP addresses, 

passwords and other access information. 
6. Office staff are trained to filter requests before handing information, which are usually communicated 

to the relevant Assistant Chief Commissioner. 
7. As an added layer of protection – we hope the Scout Law and Promise will prevail! 
https://www.highspeedtraining.co.uk/hub/7-caldicott-principles/  

https://www.highspeedtraining.co.uk/hub/7-caldicott-principles/
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Overall References 
https://media.scout.org/privacyhttps://www.fbi.gov/investigate/white-collar-crime/piracy-ip-theft 
https://www.csoonline.com/article/2138380/intellectual-property-protection-10-tips-to-keep-ip-safe.html 
https://awakesecurity.com/glossary/intellectual-property-theft/  

 

https://media.scout.org/privacy
https://media.scout.org/privacy
https://www.csoonline.com/article/2138380/intellectual-property-protection-10-tips-to-keep-ip-safe.html
https://awakesecurity.com/glossary/intellectual-property-theft/
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DIFFERENT SITUATIONS – 8 

PERSONAL INTEGRITY  
 

SfH SLSA states  
Personal Integrity is the quality of being truthful and 
honest with yourself and others. Put another way, 
integrity is doing what you believe to be right, 
irrespective of the costs, downside, hardships involved. 
SLSA will ensure that Scouts, leaders and officials will 
understand 

1. What is Integrity and what is Personal 
Integrity. 

2. The importance of Personal Integrity for 
personal development – how to be the 
best you 

3. Some guideline for Practicing Personal 
Integrity. 

4. How to develop and enhance personal Integrity. 

 
 

Integrity is telling my-self the 
truth. And honesty is telling the 
truth to other people.  
-  Spencer Johnson - American Author, 

speaker, management consultant and  physician 
who left behind a  medical career to write short 

  books about life and business. 

 
 
 

 
 

DEFINITION 
Integrity is the practice of being honest and 
showing a consistent and uncompromising 
adherence to strong moral and ethical principles 
and values.    
 
Dictionary by Merriam-Webster  states that 
“integrity implies trustworthiness and 
incorruptibility to a degree that one is incapable of 
being false to a trust, responsibility, or pledge”.  
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IMPORTANCE AND RELAVANCE  
Personal Integrity is to act in consistence with your values, tell the truth as you see it and keeping your 
word.  
 
A scout, should have minimal conflicts, clear values, act in accordance with those values, and act 
consistently enough over time, so that you produce the desired result you want. It is about harvesting the 
best you. That is why, it becomes an integral part of wellbeing and development of children, young people 
and adults. 

Distinguished personalities from history like Abraham Lincoln, Gandhi, Lee Kuan Yew,  Mother Theresa and 
Nelson Mandela had supreme integrity. This implies that, to live your life with integrity, may require saintly 
morals and perhaps even a sense of purpose bigger than yourself. 

 

 

PRACTICING INTEGRITY 
Apply integrity throughout our daily lives and attempt to 
adhere to a set of moral principles and personal values. This 
involves all areas of life, making us better scouts, students, 
friends, employees, parents and spouses. Integrity  makes us 
better peers, better role models and better citizens.  
 
Personal Integrity involves you being true to yourself. You 
should have sound beliefs, clear values, a sense of direction 
and goals in life. The plans must be laid soundly and you must 
be committed to the plan, once it is final. Plans can change 
with changing circumstances or in the light of new  finding. 
This is dynamism not wavering. All this is only possible when you are absolutely and unquestionably honest 
to yourself. 
 
Quite simply, it means that when you tell yourself, you are going to do something, no matter how big or 
small, you follow through and do it. If you make a promise to yourself, keep it. Personal integrity is the key 
to achieving the life you want to live.  
 
You have to be very sensitive about about how your actions affect others. Morally, what you do must never 
inconvenience anyone else, break the law or hurt spiritual values. 
 
Nature made us with many strengths but also gave us some weaknesses. Being honest with yourself is to 
apply to your strengths and overcome your weaknesses. Sometimes you have to have strength to recognize 
the real reason behind why you aren’t making progress. Personal integrity is being honest enough with 
yourself that you can ditch the excuses and accept your reality. If progress is not ideal, find appropriate 
training and mentoring, or delegate the task to someone better suited.  These are practices essential for 
success in any sphere of life or for any organisation, collectively. 
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WHY IS PERSONAL INTEGRITY IMPORTANT? 
 Personal integrity will make you achieve your goals. 

 As you develop your personal integrity, you become a stronger individual. You become capable of 
achieving what you put your mind to. 

 With time, you will make progress and you will be able to have bigger goals to achieve. 

 You will begin to live a life of meaning and purpose. 
 
 

HOW YOU CAN DEVELOP PERSONAL INTEGRITY 
Developing Personal Integrity a lifelong pursuit. Here are some ways - 

 Be honest with yourself 

 Stay true to your word 

 Write a personal mission statement 

 Strive for personal development 

 Think before you commit  
o Is this a reasonable commitment? 

o Do I have time to fulfill this commitment? 

o Do I have the skills, support and resources to follow through? 

o Is this really important enough that I will move heaven and earth to follow through on? 

 Learn to say no 

 Surround yourself with role models or follow them even distantly – take life lessons 

 Reflect on your growth 

 Reflect on your failures 

 Seek counseling when needed 

 Volunteer (Research demonstrates a clear relationship between volunteering and level of self-reported happiness, regardless of socio-economic background) 

 Be consistent 

 Record your performance, evaluate, adapt, improvise, improve. 
 

 

“On personal integrity hangs humanity’s fate.” 
— Richard Buckminster Fuller 
An  American architect, systems theorist, author, designer, 
inventor, and futurist. 

 
 
 

 
 
Overall References 
https://en.wikipedia.org/wiki/Integrity  

https://www.steverrobbins.com/articles/what-is-personal-integrity/  

https://steppingstonestofi.com/personal-integrity/  

https://flowchainsensei.wordpress.com/2012/10/21/a-beginners-guide-to-personal-integrity/  
https://ascensionglossary.com/index.php/Personal_Integrity  

https://en.wikipedia.org/wiki/Integrity
https://www.steverrobbins.com/articles/what-is-personal-integrity/
https://steppingstonestofi.com/personal-integrity/
https://flowchainsensei.wordpress.com/2012/10/21/a-beginners-guide-to-personal-integrity/
https://ascensionglossary.com/index.php/Personal_Integrity
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SUMMARY STATEMENT ON SLSA SfH POLICY - 
IMPLIMENTATION, TRAINING, COMMUNICATION, COMPLIANTS,  
REVIEW AND RIVISION 
(Details and Action Plans of the bullet points below will be expanded in Phase II of process of adapting SfH Policy / 
SLSA) 

 
1. SLSA has promoted and prioritised the safety, wellbeing and development 

of children and young people according to its SfH Policy Statement.   
2. Minimal accepted national standards will be set for the extent of imparting 

and implementation of the SfH policy. 
3. SLSA will provide all children and young people within the movement and 

newly joining the organisation, with information for themselves and their 
parents / guardians about the SLSA SfH Policy and how to access it. 

4. Will make available a full version of the SLSA SfH Policy, together with a 
Training Manual in the official website which could be accessed by all and 
easily downloadable. 

5. All scouts, their guardians, leaders, adults, and other stakeholders will be 
provided with appropriate mandatory training / learning opportunities to 
understand the SfH policy / SLSA.  

6. Scouts, leaders and other stakeholders will be provided opportunities to clear any doubt about their 
roles and responsibilities in respect to safeguarding children and young people in accordance of the SfH 
policy of SLSA. 

7. Will empower and motivate children and young people at each level, to live their role and address their 
own needs to safeguard themselves from harm, to promote their wellbeing and to grow to reach their 
full potential. 

8. SLSA will implement best practice safe recruitment principles for Adults, leaders and officials working 
with children and young people. Prevent recruiting of unsuitable individuals through extensive use of 
self disclosure, background checks, recommendations and develop an effective barring mechanism.  

9. Will encourage, leaders and other officials (Within Scout Groups) to disseminate progressively more 
information about the SfH Policy with the progress of each individual Scout. 

10. Adults in Scouting will be trained to recognise, identify and respond to signs of abuse, neglect and 
other safeguarding concerns relating to children and young people. 

11. SLSA will establish a well defined mechanism for making complains with accessible avenues to 
communicate and alternate pathways to lodge  a complaint.  

12. SLSA will promote a culture of lending a sympathetic listening ear, to believe and support with 
compassion and make it possible for  believing complaints among  Youth / Adult leaders and Officials 
and ensure that they take seriously all concerns and allegations of abuse and respond appropriately 
and adequately. 

13. The Association will enquire to each complaint received and document accurately using all norms of 
sensitivity and complete confidentiality; examine the evidence in a fair and just manner and react in an 
appropriate, fair and adequate manner within the principles of Scouting and the law of the land. 

14. The Association will liaise with other organisations such as the National Child Protection Authority and 
complement our own National policies, guidelines and procedures. 

15. SLSA will widely promote the SfH policy within the community, youth groups and the society at large.  
16. The core drafting committee will ensure that robust reviewing process and a sound feedback 

assessment procedures are in operation. They will ensure that the policy is kept updated according to 
reviews, feedback, government regulations, needs of the movement and the society at large.  
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17. Initially, this policy will be reviewed annually within the core committee together with CC/NPC/NTC/ 
Singithi, Cub, Rover & Girl Commissioners. After 2-3 cycles, the review period will be every 3 years. 

18. This policy may also be reviewed amended or changed in the following circumstances: 

 Legislative changes 

 Guidance by a government authority  

 Recommendations of a special committee of enquiry  

 Request of the SLSA with ratification by a significant number of responsible officers 
 

19. SLSA will without delay, investigate and recommend appropriate remedial action for any failure to 
comply with this policy. 

 
 
References 
https://www.scout.org/sites/default/files/library_files/SafefromHarmWorldPolicy_2017_EN_0.pdf  
https://aifs.gov.au/cfca/publications/history-child-protection-services 
National Child Protection Authority > Resources   
Child Related Acts / Laws / Guidelines / Studies http://www.childprotection.gov.lk/?page_id=2211 
https://learning.nspcc.org.uk/safeguarding-child-protection  
https://www.scouts.org.uk/por/2-key-policies/the-child-protection-policy/ 
 
 
 
 
 

THE END 
SLSA SAFE  FROM  HARM TRAINING MANUAL (DRAFT) 
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